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management

Tax & Legal management — poccuinckas lopuanyeckas KoMmnaHums,
LMPOKO M3BECTHas Mo NpexHum 6penaom TAXmanager.

Mbl — kOMaHga BblCOKOKBGJ’II/Id)VILI,I/IpOBaHHbIX IOPUCTOB, HaJIOrOBbIX KOHCYJIbTAHTOB,
JKCNepToB 1 afBOKAaTOB. Cneumanmsmpyemcq B HaJ10OrOBOM KOHCalTuHre n
YperynmpoBaH HaJrioroBbIX CriOpPOB, a Tak>xXe npepgocTtaB/idseM KOMIJIEKCHOEe
ropngnyeckoe o6cny>|<|/|BaH|/|e 6r3Heca 1 YaCTHbIX JINLL.
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Tax

Hanoroeas npaKkTuka

MoMOLLb NP HaNOroBbIX MPOBEPKAX

npe,D,CTaBI/ITeJ'IbCTBO B rocopraHax un 3awumTa no
YrosiOBHbIM fieJlaM O HanoroBbIX MPeCcTynJIeHNAX

Jocyne6Hoe 1 cynebHoe yperynmpoBaHme
HanoroBbIX CMOPOB, HaNlOroBasi MeguaLImns

& Legal

KoHcynbTupoBaHue staff no B3anmonenicTemio
C rocopraHamu

Hanorosoe cTpykTypupoBaHue 6usHeca
N aKTMBOB, peJiokauung C y4eTOM HalloroBbIX
npedepeHLMn

Tax Due diligence n Tax Compliance

IOpuanuyeckan npaKkTuka

MpaBoBOE COMPOBOXAEHUE,
CTPYKTYPUPOBaHWE 1 YrofioBHO-MNpaBoBas
3alyTa 6M3Heca 1 aKTVBOB

PaspelleHne KOMMePYECKMX N 6aHKPOTHbIX

CMOPOB, KOPMOPATUBHbIX KOHGINKTOB
B apBbUTPaXKHbIX Cyaax, Meamaums

Management

ConpoBoxpaeHnn npouenyp 6aHKPOTCTBa
W 3aLUMTa OT Cy6CMOMapHO OTBETCTBEHHOCTY

OueHka NpoekToB (CAEeN0K) Ha NpeaMeT
NpPaBOBOW 3aLLMTI

PaspelueHve CropHbIX CUTyauuin 1
pa3HOrMaCcKin C KOHTPareHTaMm 1 rocopraHamm

AHTUKpPU3UCHaA NpaKTUKa

AHann3 1 oueHKa CaHKLMOHHbIX PUCKOB
n orpaHnyeHnn (Compliance, Due diligence)

OnepaTnBHOE NHGOPMMPOBaHNE

MO BBOAVMbIM OrPaHNYEHNIM 1
aMBepcudUKaLmMs pUCKoB

TAXANDLEGAL.RU

Penokauus n pegoMmumnaums 6usHeca
BbipaboTka Mep Mo YMEHbLUEHWIO YEbITKOB

MepeHacTpolka 6U3HEC-CTPYKTYPbI
1 6usHec-npoueccos

KoHcynbTrpoBaHue no Bonpocam KNK
N aMHUCTWW KanuTtana

@LAW_TAX
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Yupeputens n nspatens: 000 «BUSHEC-AVANOT
MEAWA» npu nopaepxke TMNMN PO

PepnakumoHHbI coBeT:

Makcum Qatees, Bagum BuHokypos,

Hatanba YepHbimoBa

[naBHbIN pepgakTop:

Mapusa CyBopoBckas

3amecTuTtenb AUpeKTopa No KOMMEPYECKM BOMpOCam:
WpuHa nyray

PepakTop Homepa:

AnekcaHppa Y60xeHKo

[n3aiiH/BEépcTKa:

Anekcangp Jlo6os

MNepesop:

JNunnana AnbranoBa, lOnua CMupHoBa

[Iunpekuma passutia n PR:

Haranba ®actoBa, AnéHa PemusoBa,

B TTa CKY , Kupa Ky 1a

Qotorpad:

Onbra Moxunsax

OrtneyataHo B Tunorpadum OO0 «B/BA-CTAP»,

r. MockBa, yn. dnektposasogckas, . 20, cTp. 3.
Martepuanbl, oTMeyeHHble 3Haukom R nnun «PEKITAMAY,
ny6aMKyIoTCA Ha NpaBax peknambl. MHeHne

aBTOPOB He 06A3aTeNbHO JOMKHO COBMNaaaTh C
MHeHUeM pefakuum. NepeneyaTka MaTepuanos n Ux
ncnonb3oBaHve B 10601 Gopme [oMycKaeTcA TONbKO
C pa3pelueHna pegakynv nsganna «busnec-finanor
Mepua».

Pykonucn He p pyloTCa U He K TCA.
Agnpec pegakumi: 143966, MockoBcKas 0651acTb,

r. PeyToB, yn. Mo6epapl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Usparenb: 000 «busHec-finanor Megua».
3apeaucmpuposarHo QedeparnbHol clyx60l no Had3opy 8
cehepe c8s13U, UHHOPMAUUOHHbBIX MeXHO/I02U U MACCOBbIX
KoMmyHuUKayuti. Ceudemesibcmeo 0 peucmpayuu
cpedcmea maccosol uHgpopmauuu [ Ne OC77-65967
om 6 utoHs 2016.
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Ceemnana BukmoposHa Epxoea, poccutickuli nosiumuyeckuli u o6ujecmeeHHbili
deamens, npednpuHumMmamerns c 0sadyamusiemHum cmakem, (puHaHcucm, poousiace
28 Hos6ps 1978 200a 8 Mockee.

C 2013 200a — nomowjHuk denymama I[] ®C P® B. B. Cob6osieea no pabome 8
locyoapcmeeHHol yme. Pykogodumens obujecmeeHHol npuémHou. C 2018 200a -
nomouwHuk 0enymama ] P. LLl. Xatiposa. C 2022 200a - nomowHUK 0enymama /]

P. B. Kapma3suHou. 9kcnepm no 3KOHOMUYeCKUM 80NPOCAaM.

C 2015 200a - uneH TUK Mmockoecko2o patioHa BewHsAKU ¢ npasom pewarouje2o
20s10ca. B 2014 200y 8b108uHyma kaHouGamMom Ha ebibopax denymamoes Cogema
denymamos MyHuUyunaabHo20 okpyaa BewHsaku, a 8 2017-m — MyHUYUNAbHbIX
okpyzo8 [leposo u Hosozupeeso 2opoda Mockabl.

3a nnodomeopHyo nolumuy4eckyto 0essmesibHoCMb, COXpaHeHUe dkKmugHouU
2paxk0aHcKol No3uyuu U 8K1a0 8 pazsumue 0eMoKpamu4yecKux ocHos PO

6b11a yoocmoeHa napmutiHot 6s1azo0apHocmu. 3a 60/16wol JIUYHBbIU 8K/1A0,
nampuomu3sm u npedaHHocmbe Omeyecmay HazpaxoeHa houémHol epamomou

u medasnoto «3Hak noyéma. Ceo6o0a. [lampuomu3sm. 3aKoH».

Asmop npoekmog @3 u npedsoxeHuli no cogepuieHcCMe8o8aHuUIo
3aKoHoO0ameJsibcmead 8 0b61acmu rCMuUYuU, Homapuama, npagoeozo U Ha10208020
peaynupogaHus, cydeb6Ho-3kcnepmHol 0desmesibHocmu. Aemop cmameli 8 XXypHanax
U nepuoduyecKux u30aHusXx.

B kauecmee pykosodumensa O6wecmeaeHHoU npuémHol 0enymama [ umeem
MHO20/1emHuli oneIm 8 pabome ¢ KoJIJIeKmu8HbIMU 06paweHUAMU U 2pOMKUMU
deslamu, NOJTy4UBWUMU WUPOKYIO 02/1ACKY 8 cpedcmeax maccosoli uHghopmayuu.
OpzaHuzamop KomnJiekca Mmeponpusmut No paccsie008aHUI0 pA0a Pe30HAHCHbIX
y207108HbIX 0eJl, CBA3AHHbIX C CU/I08bIMU 8e0oMcmaamu. MHo20 iem ocywjecmensana
npuém 2paxkoaH u npedcmasumerieli 6U3Heca 8 yensax opeaHusayuu codelicmeus
denymamckum cocmasom [, 8 mom yucsie ¢ 803MOXKHOCMbIO CO30aHUA

paboyux epynn u JU4HO20 8Mewamesibcmea denymamoe [/], 8 eonpocax
80CCMAHO8JIeHUA HAPYWeHHbIX KOHCMUMYYUOHHbIX NPAs U c80600 2pax0aH,
KOHMposis 3a cob/100eHUeM 3aKOHHOCMU U No8blwieHuUeM 3¢hgpekmusHocmu
pabomel 20cy0apcmeeHHbIX U AOMUHUCMPAMUBHbIX annapamos, npeceyeHusi
npomusonpasHsix 0elicmeuli NnpasooXpAaHUMesIbHbIX U HAJ10208bIX OP2AHO8,
He3aKOHHO20 eMew amesibcmaa 8 0essmesIbHoCMb npednpuamudi, C030aHUsA
aoMuHUCMpamueHbix 6apbepos.

Bosnoumép; compyoHu4ana c obsacmusiM poHOOM no 83aumoodelicmauio ¢ 0emoMu-
cupomamu «Jlyuuk Jlemcmea», UHUYUAMUBHbLIMU 2pyNnAMu NoMowu bexxeHyam ¢
1020-80CMOKa YKpauHsl, 6;1a2omeopumesibHbiM poHOOM nomowju demsam «Jobpoe
desion.

B okmsabpe 2021 200a pykogodumesiem npoekma «Bpemsa UHHosayuti» C. B. LLlunoeoti
u 0denymamom I[] P®, npedcedamenem LjeHmpaneHozo coeema Bcepoccutickozo
obwecmea uzob6pemameneli A. A. UuwjeHko Ceemsiana Epxoea 6bis1a Hazpa<oeHa Kak
Jlaypeam ecepocculickozo HAYUOHA/IbHO20 npoeKkma «/lenosele xeHuwjuHbl Poccuu —
2021».

B Hos6pe 2021 200a 8 Topz2o8o-npombiwisieHHOU naname PO no umozam exe200Hou
)KeHckKou npemuu Business-women. Life. Family, uHuyuupogaHHol xypHaaom
Russian Business Guide 8 napmHépcmee ¢ Topz2o8o-npombiwisieHHoU nanamolti PO,
Cpedu camblx ycnewHblX XXeHWUH-pyKosooumeseti npednpuamuti Poccuu nonyyuna
Hazpady Kkak nobedumers 6 opuduyeckol obacmu.

29 mapma 2022 200a 8 KoHepecc-ueHmpe Tl PO cocmosnace yepemMoHus
Hazpaxx0eHus 1aypeamos busHec-npemuu «Russian Business Guide. JIIOAU

FOfA». B pamkax yepemMoHuu 6bi71u Hazpa)<deHbl npedcmasumesu pocculickoz2o
6u3Heca, 2y6epHamopsi u npedcmasumesiu 20cy0apCcmMeeHHbIX 0p2aHO8 8iacmu.
Kak no6edumens 8 HomuHayuu «tfOpuduyeckue ycayau», C. B. Epxoea nony4una
Hazpady u3 pyk Cepzesa Manukosa, npedcedamens lanamei Mos100bix 0enymamos
Moco6n10ymbl.

29 ceHmA6pa 2022 200a npedcedamesb Cosema Tl PO no ¢puHaHcoso-
npomebiwieHHol nonumuke B. A. [am3a u npeaudeHm MockoeckoU TI1I

B. M. [TnamoHoe npoeesnu Kpyablli CMoJi NO IopuduU4ecKomMy CONPOBOoXKOeHUH
6u3Heca 8 Hogol 3KkoHoMmuyYeckol peanbHocmu. CeemnaHa Epxosa cmana
naypeamom 6usHec-Hazpaowi TII PO «Jlyqwue ropuduyeckue npakmuku».

B Hos6pe 2022 200a 0denymamom I PO A. A. UwieHko CeemniaHa BukmopogHa 6bi1a
Hazpak0eHa KAk J1aypeam 6cepocculickozo HayUuoHabHO20 npoekma «/jesosvie
KeHWuHbl Poccuu — 2022».

- CeemnaHa BukmopogHa, Had Kakumu
npoekmamu ebi pabomaeme ce200HA?

- B HacToAWMN MOMEHT OCHOBHbIMU
HanpaBfeHNAMY MOeN feATeNIbHOCTH
ABNATCA OKa3aHye BCeCTOPOHHeN npa-
BOBOW MOMOLLY BM3HECY Ha NPOTAXKEHUN
BCEro BpeMeHu BeAeHNA KOMMepPUYeCKoi
OeATenbHOCTM, BOCNPenATCTBOBaHMe
dakTam 3n0ynoTpebreHni co CTOPOHDI
¢dUCKanbHbIX OpPraHoB.

Be3ocTtaHOBOUYHO MeHsoLWMecs Tpebo-
BaHUA K 3aMOfHEHVIO MAITIMOHOB aKTOB,
651aHKOB 11 GOpPM NPUHYXKAAT OM3HEC K
pacTepsHHOMY G/y>KAaHWI0 B BUTEBATbIX
NabupuHTax pasrynaswmnxca daHTasuii Ha-
JIOrOBUKOB, 6€3yCTaHHO NIOAALMNX XaoC
1 Hepa3beprxy B LJOKYMeHTO060opoTe U
XO3ANCTBEHHOW [EATENIbHOCTM Npeanpus-
V. TpeboBaHUA K OBHUM TONbKO afipecam
MECTOHAXOXAEHWs OpraH13aLmnin B 3Tom
rogy MeHAn1cb YeTbipe pasa. Beogunucb
1 OTMEHANNCb KPUTEPUM MAacCOBOCTU OPU-
[MYeCcKoro ajpeca: o4eBMaHO, Takoe Mo-
HATYE, KaK KOBOPKUHT, HE3HaKoMo 6ecro-
waaHbim rpadomaram ot ®HC! Mexsanmcb
bopMbI 3aMONHEHNSA, NCKIOYANCA 3Tax U3
3aABJIEHNA O rOCYAAPCTBEHHOW perncrpa-
umm topnuua. OuepegHasn 6naxb Hefenb-
HOW aBHOCTUN — TpeboBaHue K 3anosHe-
HIII0 agpeca B COOTBETCTBUM C BBeEHHON
bepepanbHoli rocynapcTBeHHON HGOP-
MaLNOHHOW CUCTEMOW COfepPKaLLMXCA B
rocyfapCcTBEHHOM afIpeCHOM peecTpe CBe-
ZeHunin 06 agpece. To, UTo NPaKTUYECKN BCe
afpeca B 3TOW CCTEME OTCYTCTBYIOT, @ AN1AA
UX BHECEHUA COOCTBEHHMKAM HYXHO Mpo-
BOAWTb TEXHMYECKYIO MHBEHTapu3aLumio,
MEHATb TeXMJIaH, SKCMIMKaLMIo, MPOU3BO-
O1Tb 06Mep NMOMeLLEHNIA 3aHOBO, YTO Tpe-
OyeT CyLLeCTBeHHbIX MaTepuanbHbIX 3aTpaTt
1 BPEMEHW, Marno UHTepecyeT NOA0BUTbIX
reHepaToOpOB HENenoro KpeaTrBa.

MHoroumncneHHble 3n1M3oabl pacnpo-
CTPaHEeHMNA HEKOPPEKTHbBIX MIATEXHbIX
TpeboBaHUN 1 TpeboBaHUN 06 ynnaTte
Hasnora 3a OTUy>KAEHHOE VMYLLEeCTBO, Ay-
GNUPOBaHME MATEXHbIX TPeOOBaHNIA, Bbl-
OyMbIBaHVe HEAOVIMOK, NeHel, lTpados,
a TakXKe 6eCKOHTPOJNIbHOE M3bATHE ITUX
HauYMCNEHWNI 3a CYET IMYHOIO NMYLLLeCTBa
N IeHEXHbIX CPefCTB Ha cyeTax B 6aHKax
POXAAIOT y HaceneHns 1 NpeacTaBUTenei
6113Heca Mo Bcell CTpaHe oLuylleHre becrno-
MOLLHOCTY Nepes AeCTBUAMU HaSTOroOBbIX
OpraHoB, MOPOXAAT MPUYVHBI A1 COL-
anbHOro HanpsXeHus, ANCKPeanTUPYIOT
Hanorosble OpraHbl, Kak NpeacTaBuTenei
rocyaapcTBa, B OTHOLIEHUAX C Hanoronmna-
TeNbLUKaMU.

He TONbKO HAHOCKTCA CyLLECTBEHHbIN Bpeq,
PAQOBbLIM rpaXKaaHam, HO 1 OCYLLECTBAIOT-
CA gencTBuA, GakTUYeCKn HanpaeBneHHble
Ha BOCMPEnATCTBOBaHVE BEAEHIIO 3aKOH-
HOW NPeANPUHMMATENBCKON AEATENbHOCTY,
YCNOXHAA 11 6€3 TOro HeNPOCTYI0 SKOHOMY-
UecKyto cuTyaumio B ctpaHe. OfHVM 13 Takux
UyAOBULLHBIX MO CBOUM NOCNEACTBYAM ANA
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HasioronyaTebLUVKOB MeXaHU3MOB BOCMPENAT-
CTBOBaHMA BELIEHVIIO NPeANPUHVMATENbCKON fest-
TeNbHOCTU ABNAETCA NPYIOCTaHOBIEHWE OnepaLinii
opraHy3aLmm no cyetam B 6aHKe 1 NepeBogoB
3/1EKTPOHHbIX EHEXHbIX CPEACTB. TakMm 06-
pa3om, feATeNbHOCTb OPraHN3aLMN MOSTHOCTHIO
Napanu3yeTcs, KOMMNaHUY TEPAIOT KOHTPareHToB
B CBA3U C HEBO3MOXHOCTbIO CBOEBPEMEHHOIO
UCMOMNHEHVIS AOrOBOPHbIX 00A3aTENbCTB, HE MOTYT
MOMOHWTL TOBAPHbI OCTATOK, BHECTV apeHHble
M/aTeXy, 3ar1atuTb Mo KpeauTam.

B 10 Bpemsa noka 6ynet ocnapueatbcs He-
HOPMAaTMBHbIN MPaBOBOW aKT, OpraHn3aymsa
6yeT NvLeHa BO3MOXXHOCTMN PacropsieHuns
JeHeXHbIMM CpefCcTBaMM Ha CBOVIX CYeTax.
A 4TO6bI MONYUNTb KOMMEHCALUIO B Cllyyae
HEe3aKOHHbIX JeNCTBUIN HaIOroBbIX OPraHoB,
HY>KHO cO6paTb TOHHbI Oymar 1 NOATBEPANUTD
B3arMOCBA3b Mexkay aerictBuamu OHC n no-
HeCEHHbIMU YObITKaMU.

Mpob6nema nprBneYeHns K OTBETCTBEHHOCTU
HaNoroBbIX OPraHOB 1 X AOMKHOCTHbIX JINLY
[aBHO OOpalLaeT Ha ce6s BHMMaHMe Hasoro-
nnaTenbLNKOB, PerynfapHO CTaNKMNBaOLWNX-
CA C HapyLUeHneM CBOMX NpaB B pe3yibTate
B3aMMOZENCTBNA C KOHTPONMPYOLWMMY CyOb-
ekTamu. OfHaKo Mepbl OTBETCTBEHHOCTM Ha-
JIOroBOro OpraHa «pPacTBOPeHbI» B HOpMax rpa-
»KOAHCKOro, TPYAOBOI0, aAMUHUCTPATUBHOIO
1 YroNnoBHOrO 3aKoHoAaaTenbcTea. CoTpyaHUK
HaJIOroBOro opraHa MakCumym oTaenaeTca
ONCLMNMHAPHBIM B3blCKaHVEM, B CBA3U C YeM
HMBeNMpyeTCA NPaBo rpakaaHnHa Ha crnpa-
BEAJIMBOCTb, yCTaHOBNEHHoe KoHcTutyumen
P® n cT. 21 HK PO, KoTopoe npeBpallaeTca n3
NPaBOBO BO3MOMXHOCTY B HE MMEIOLLYIO 3Ha-
YeHVs feKnapauuio, a y npuurMHUTens Bpega
0YeHb BbICTPO POXKAAETCA OCO3HaHWE CBOEN
HeyA3BMMOCTU 1 6e3HaKa3aHHOCTU.

Ho Beapb He TONbKO rpaXaaHuH JOMKEH He-
CTIN OTBETCTBEHHOCTb Nepes rocyfapCTBEHHbI-
MW CTPYKTYpPamu, roCyfapCTBeHHbIN annapat
TaKXXe [OKEH HECTU OTBETCTBEHHOCTb 33 CBOU
HenpaBoOMepHble AeNCTBUA.

Db PeKTMBHBIM Cocobom 60pbObl ¢ Henpa-
BOMEPHbIMYM AeNCTBUSIMU Obinio Obl BBEAEHWE

RUSSIAN BUSINESS GUIDE {aHBAPb 2023}

NPaKTVKM NepCcoHasibHOM OTBETCTBEHHOCTU
HaJIOroBOro MHCMeKTopa Mo UHMLMATMBE He
TOJNIbKO rocopraHa (paboToaaTens), HO 1 no-
CTpajaBLUeil CTOPOHDI, a eLlé B BrAe WTpad-
HbIX CAaHKLUMI 3a KaXkablll OTAeNbHbIN BUA,
npaBoHapyLUeHWI B NoJib3y NOCTPafaBLLEro
OT HENPABOMEPHbIX AENCTBUIA Haforonna-
TenblymKa.

Al aBnACcb aBTopom nyna 13 noytn 30 3a-
KoHonpoekToB «O npefoTBpalleHnn gemn-
CTBWI, MOPOYALLMX YeCTb U JOCTOMHCTBO
rocyflapCTBEHHOTO CITYXKaLLEroy, y>Kectouaro-
LLMX KOHTPOJb 3a AeATENIbHOCTbIO HAJIOTOBbIX
OpraHos.

Take 1, KaK 1 BCe NPaBO3aLLUTHUKY, Crie-
LranmsmpytoLimecs B 061acTi npasa, MeyTao
[OHeCTN 4O 3aKOHOAATeIbHOrO annapara
Heo6X0AMMOCTb 334yMaTbCA HaJ HecoBep-
LIEHCTBOM OTEYECTBEHHOIO 3aKOHOAaTe b-
cTBa B 06nactu npasocyaus. OueBraHO, UTo
[aBHO Ha3pesia He06XoAMMOCTb B CO3aHUN
rocyfapCTBEHHOTO UHCTUTYTA U3YUYeHUA CIly-
yaeB cyfebHOro BONIIOHTAapPU3Ma, MOBbILLEHUA
OTKPbITOCTN CyAebHOW CUCTEMBI, YIPOLLEeHMWs
MeXaHM3MOB MPVBEeYEHs K OTBETCTBEHHO-
CTU 3a BbIHECEHVIE 3aBeJOMO HEMPABOCYAHbIX
peLLeHNi, a Tak»Ke Y>KeCTOUeHMA Haka3aHus 3a
nogo6HOro pofa NpecTymneHuns.

Hapsaay ¢ 31um, Heobxogmmo pedopmmpo-
BaHVie CaMOro MexaH13ma Cyonpon3BOACTBa
B LIeSIOM, MPOMUCbIBaHME YETKNX MHCTPYKLMIN
1 MEXaHV3MOB NMPY BbIHECEHMW peLLeHniA Mo
Nt06bIM BMAM rPaXAaHCKMX 1 YTONOBHbIX AeN.
Y10 KacaeTcs yrosioBHOro Cyonpor3BOACTBa:
HY>HO CO3AaTb BO3MOXKHOCTb NMPUMEHEHNS MHbIX
KpuTeprieB OLeHKM paboTbl criefioBaTtenei n go-
3HaBaTenel, ONMPaOLLMXCA He Ha KONMYECTBEH-
Hble noKa3saTenv fief, HarnpaBneHHbIX B CyA, U
npeKpaLyéHHbIX gen. Heobxoammo ycTpaHuTb
TECHYI0 CBA3b U 3aBNCUMOCTb CyAell OT NPaBo-
OXPaHUTENbHBIX OPraHOB, a TaKXKe MCKOPEHUTb
MPUHLMMN HEOJOOPUTENBHOMO OTHOLLIEHUS K Bbl-
HeCceHUIo OnpaBaaTENbHOTO NPUroBOPa.

Cygnpl neperpy»eHbl iefiaMu, YT He NOo3BO-
NIAIET M B AOJKHOW Mepe yaenATb BH/UMaHue
Haasiexallemy paccmoTpeHuto gen. B yro-

JIOBHOM Cy[OMNPOV3BOACTBE HepeaKy 06BY-
HUTeNbHbIE MPUTOBOPbI INLIAM, BUHA KOTOPbIX
B MOMIHOW Mepe He AoKa3aHa. HakasaHua no
MHOIMM cTaTbAM YK HecopasmepHbl TAXKeCTr
COBEpLUEHHOrO NPECTYMIEHNSA, B TO BPEMA Kak
no ApyryM B1gam NpecTyrnieHnn HakasaHue
CIINLLKOM MArKoe.

Cratba 17 YK PO rnacuT, uto cyaba, npu-
CAXHble 3acefaTenu, a Takxxe NPOKypop,
cneposaTtesb, JO3HaBaTeNlb OLlEeHNBAIOT [0-
KasaTesibCTBa MO CBOEMY BHYTpeHHeMy ybe-
KOEHWVI0, OCHOBaHHOMY Ha COBOKYMHOCTU Me-
IOLLMXCA B YrOIOBHOM Aene JoKa3aTeNbCTs,
PYKOBOACTBYACH MPY 3TOM 3aKOHOM 1 COBe-
CTblo. YTO ecTb BHyTpeHHee yoexaeHue? Mo-
HATUA «BHYTPEHHE YOeXOEHNA» N «COBECTb»
He onpepeneHbl B YIMK. Takum 06pa3om, BMECTO
B3BeLUEeHHOW aprymeHTaLuy no BbIHECEHHOMY
peLLeHuio CyA UMeeT IPULNYECKYH0 BO3MOX-
HOCTb OrpaHMYNTLCA OOLUM 3asBIEHNEM O
TOM, UTO BO3pakeHMe 3aL1Tbl He HALLIO CBO-
€ro NoATBePXKAEHNA, 1 BbIHECTV NPUrOBOP Ha
OCHOBAHMM YaCTHbIX Cy>KAEHWUIA 1 HeOCTaTou-
HbIX 060CHOBaHWI, KOTOPbIE AANEKO He Bceraa
COOTBETCTBYIOT AeNCTBYIOLLEMY 3aKOHOAATEb-
CTBY, a MOPOW 1 34PaBOMY CMbICITY.

Cama cneumdmrKa JOMKHOrO noBefeHus
BCerga NpAMO 3aBUCUT OT Mep OTBETCTBEH-
HOCTW 3a ero HecobnogeHne. O6paTUBLLMCD
K 3aKOHOZaTe/lbHOMY OnpefaeneHnto ctatyca
Cy[ewn, a TakxKe K npouegype npvsieyeHus
NX K OTBETCTBEHHOCTU, MOXHO OOHAPYXUTb,
YTO 3aKOHOM B Poccum npegycmoTpeHbl MHO-
»KeCTBeHHble rapaHTUM He3aBUCUMOCTY CyaeNn,
HO NPaKTUYeCKN He MpeayCMOTPEHbI rapaHTn
NpUBIEYEHNA UX K SUCLMMINHAPHOW 1 YTromnoB-
HOIN OTBETCTBEHHOCTU 33 HEJOOPOCOBECTHOE
UCMOSHEHNe UMK 063aHHOCTEN.

Pa3spaboTke npoekToB dheaepanbHbIX 3aKo-
HOB 1 NPefJIoKeHNIN N0 COBEPLUEHCTBOBAHMIO
pOCCHIACKOro 3akoHoaTeNIbcTBa B 06nactu
6ecnpenATCTBEHHOro OCYLLEeCTB/IEHNA rpa-
XKIOAHCKNX NpaB, obecneyeHs 1 BOCCTAHOB-
JIEHVA HapYLUEHHbIX MPaB, UX 3aLUTbl, MPWH-
LMNOB CNpaBefsIMBOCTY 1 HEMPEAB3ATOCTA A
1 NAAHVPYIO NOCBATUTL bnvKalilee Bpems.
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Svetlana Viktorovna Erkhova is a Russian politician and public figure, an
entrepreneur with 20 years of experience, and a finance specialist, was born on
November 28, 1978, in Moscow.

Since 2013, she has been an assistant to V. V. Sobolev, Deputy of the State Duma
of the Federal Assembly of the Russian Federation for work in the State Duma.
She is the head of the Public Reception Office.

Since 2018 - assistant to the Deputy of the State Duma, R. S. Khairov.

Since 2022 - assistant to the deputy of the State Duma, R. V. Karmazina. Expert
in economic issues.

Since 2015 - member of the Territorial Election Commission of the Veshnyaki
district of Moscow with a casting vote. In 2014, she was nominated as a candidate
for the election of deputies of the Council of Deputies of the Veshnyaki municipal
district of Moscow. In 2017 - she was nominated as a candidate for election to the
Perovo and Novogireevo municipal districts of Moscow.

She received a party commendation for her productive political activity, active
civic position, and contribution to the development of the Russian Federation’s
democratic foundations. For her great personal contribution, patriotism, and
devotion to the Homeland, she was awarded a certificate of honor and a medal,
“Badge of Honor. Freedom. Patriotism. Law”.

She is an author of draft federal laws and proposals to improve Russian
legislation in the fields of justice, notary, legal and tax regulation, and forensic
activities; author of articles in magazines and periodicals.

As head of the Public Reception Office of a State Duma deputy, she has many
years of experience in handling collective appeals and high-profile cases that have
received extensive media attention.The organizer of the complex of investigative
measures of a number of high-profile criminal cases related to law enforcement
agencies. For many years, she has been involved in the reception of citizens

and business representatives in order to organize assistance by the State Duma
deputies, including the possibility of creating working groups and personal
interference by Duma deputies with the restoration of violated constitutional
rights and freedoms of citizens, control over the rule of law, and improving the
efficiency of state and administrative agencies, the prevention of illegal actions
by law enforcement and tax agencies, illegal interference in businesses, and the
creation of administrative and judicial procedures.

Volunteer, cooperated with the Regional Foundation for Cooperation with Orphans
“Ray of Childhood”, the initiative groups helping refugees from the south-east of
Ukraine, and the Charitable Foundation for Children “Good Cause’.

In October 2021, Svetlana Erkhova was awarded as a laureate of the All-Russian
national project “Business Women of Russia 2021” by the Project Managers
“Time of Innovations” S. V. Shilova and A. A. Ishchenko, Deputy of the State
Duma of the Russian Federation, and Chairman of the Central Council of the
All-Russian Society of Inventors.

Svetlana received an award as the winner in the legal field in the results of the
annual women’s award “Business women. Life. Family”, which was initiated

by the magazine “Russian Business Guide” in partnership with the Chamber of
Commerce and Industry of the Russian Federation in November 2021.

On March 29, 2022, in the Congress Center of the Russian Chamber of Commerce
and Industry, an award ceremony for the winners of the business prize “Russian
Business Guide: People of the Year”. The ceremony honored representatives of Russian
business, governors, and representatives of state authorities. As the winner in the
category “Legal Services”, S. Erkhova received the award from the hands of Sergey
Malikov, Chairman of the Chamber of Young Deputies of the Moscow Region Duma.
On September 29, 2022, Vasily Gamza, Chairman of the Chamber of Commerce
and Industry of the Russian Federation on financial and industrial policy, and
Valery Platonov, President of the Moscow Chamber of Commerce and Industry,
held a round table on legal support for business in the new economic reality.
Svetlana Erkhova won the Moscow Chamber of Commerce and Industry’s “Best
Legal Practices” business award.

In November 2022, Svetlana Viktorovna was awarded by the deputy of the State
Duma of the Russian Federation, A. A. Ishchenko, as a laureate of the All-Russian
national project “Business Women of Russia 2022”.

- Svetlana Viktorovna, what projects are
you working on nowadays?

- Today, the main direction of my activity
is to provide comprehensive legal assistance
to businesses throughout the whole period of
commercial activity, to prevent abuse on the
part of fiscal authorities.

Constantly changing requirements for
filling out a huge number of acts, blanks,
and forms forces the business to confusedly
wander in the intricate maze of unbridled
fantasies of tax authorities, tirelessly creating
chaos and confusion in the paperwork and
business activities of enterprises. This year,
the requirements for location addresses
have changed four times. The criteria for a
legal address were introduced and cancelled.
Obviously, such a notion as co-working is
not familiar to the ruthless graphomaniacs
of the Federal Tax Service! There were
changes in forms, the floor was excluded
from the application for state registration of
a legal entity. Another fad from a week ago
was the requirement to fill in the address in
accordance with the federal state information
system contained in the state address register.
The fact that practically all addresses are
absent in this system and that in order to
register them, the owners should make a
technical inventory, change the technical plan,
the explication, and re-measure the premises,
which requires substantial material and time
costs, but this does not interest the prolific
generators of absurd creativity.

Numerous episodes of distribution of
incorrect payment requests, tax claims for
alienated property, duplication of payment
requests, making up arrears, penalties, and
fines, as well as uncontrolled withdrawal of
these accruals at the expense of personal
property and money in bank accounts, give
rise to feelings of helplessness against the
actions of tax authorities to the population
and business representatives throughout
the country. And also generate reasons for
social tension, discrediting tax authorities, as
representatives of the state, in their relations
with taxpayers.

The significant harm is caused not only to
citizens, but also the actions are carried out,
actually aimed at preventing the conduct of
legitimate business, complicating the already
difficult economic situation in the country.
The suspension of transactions by the
organization in bank accounts and electronic
transfers of funds is one of the mechanisms
for preventing business activities that have
terrible consequences for taxpayers. Thus,
the organization’s activities are completely
paralyzed, companies lose counterparties due
to the inability to fulfill contractual obligations
in a timely manner; they cannot replenish
their trade balance, make rent payments; or
pay loans.

While the non-normative legal act is
being challenged, the organization will be
deprived of the ability to dispose of funds
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in its accounts. And in order to receive
compensation in the case of illegal actions by
the tax authorities, you need to collect tons
of paperwork and confirm the connection
between the actions of the Federal Tax Service
and the losses incurred.

The problems of attracting the responsibility
of the tax authorities and their officials
have attracted the attention of taxpayers,
who regularly face the violation of their
rights as a result of interaction with the
controlling subjects. However, measures of the
responsibility of a tax authority are “dispersed”
in the norms of civil, labor, administrative,
and criminal legislation. Employees of the tax
authority will face disciplinary penalties at
most, which leveled the right of a citizen to
justice established by the Russian Federation’s
Constitution and Article 21 of the Tax Code,
turning it from a legal possibility into an
irrelevant declaration, and the harm creator
quickly realized its invulnerability and
impunity.

However, not only should citizens be held
accountable for state structures, but the state
apparatus should also be held accountable for
its illegal actions.

An effective way to combat misconduct
would be to implement the practice of
personal responsibility of a tax inspector not
only at the initiative of the state body - the
employer - but also the injured party, as well
as in the form of penalties for each individual
type of offense in favor of the victim of illegal
actions of the taxpayer.

I am the author of a pool of almost 30 draft
laws entitled “On the Prevention of Acts

Defamatory to the Honour and Dignity of a
Public Official”, which tightens control over
the activities of tax authorities.

In the same way, I, as all human rights
activists specializing in the field of law,
dream of bringing to the attention of the
legislative apparatus the need to reflect on
the imperfection of domestic legislation in
the field of justice. Obviously, there is a long
overdue need to create a state institute for
studying the cases of judicial voluntarism,
to make the judicial system more open, to
simplify the mechanisms of bringing to bear
responsibility for making knowingly unjust
decisions, and to toughen the penalties for
such crimes.

Along with this, it is necessary to reform
the mechanism of judicial proceedings as a
whole, to prescribe clear instructions and
mechanisms for making decisions on any
type of civil or criminal case. In criminal
proceedings, it is necessary to develop the
capability of using other criteria for evaluating
the work of investigators and interrogators
that are not based on quantitative indicators
of cases sent to court and cases dismissed.It
is necessary to eliminate the close connection
and dependence of judges on law enforcement
agencies, as well as the principle of disapproval
of acquittal.

The courts are overloaded with cases, which
does not allow them to pay sufficient attention
to the proper handling of cases. In criminal
proceedings, it is not uncommon to convict
people whose guilt has not been fully proven.
Penalties under many articles of the Criminal
Code are disproportionate to the severity of

the committed crime, while penalties for other
types of crimes are too lenient.

Article 17 of the Criminal Procedural
Code states that judges, jurors, prosecutors,
investigators, and interrogators shall evaluate
evidence in accordance with their inner
conviction based on the combination of
evidence in a criminal case and guided by
the law and their conscience. What is “inner
conviction”? The concepts of “inner conviction”
and “conscience” are not defined in the CPC.
Thus, instead of a balanced argumentation on
the ruling, the court has the legal opportunity
to limit its decision to a general statement that
the defense’s objection was not supported, and
to render a verdict based on private judgments
and insufficient reasoning, which are not always
consistent with applicable law and sometimes
with common sense.

The specifics of proper behavior always
directly depend on the measures of
responsibility for its non-compliance. Turning
to the legislative definition of the status of
judges, as well as the procedure for holding
them accountable, it is clear that the law in
Russia provides multiple guarantees for the
independence of judges, but virtually no
guarantees for bringing them to disciplinary
and criminal liability for the dishonest
performance of their duties.

I plan to devote my time in the near future
to the development of drafts of federal laws
and proposals for improving the Russian
legislation in the fields of unhindered
implementation of civil rights, provision and
restoration of violated rights, their protection,
and principles of justice and impartiality.
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ACB oueHmBaeT

bOJIEE 4 TblC. ObbEKTOB

B MeCSL, BO BCeX permoHax
PoCCUM 1 3a ee npeaenammu

Mo

utoram 2022 rofa AreHTCTBO N0 CTPAXOBaHWIO BKNaj0B
peanu3oBano UMyLLECTBO MMKBUAUPYEMbIX pUHAHCOBBIX

opraHu3saumit Ha cymmy 16,4 mnpa py6. Yto6bl nonyyatb MaKcMmanbHo
BO3MOXHYIO LieHY NPofaXKu aKTUBOB ANA NONONHEHUA KOHKYPCHOW

Maccbl NMKBUANPYeMbIX 6aHKoB, AreHTCTBO NOCTOAHHO paboTaeT Hap,
COBepLIEHCTBOBaHMEM OLIeHOYHBIX npoueayp. 0 pesynbratax 310i paboTbl,
0 TOM, CKOJbKO 1 YTO NPUXOAUTCA OLLeHUBATDb U Fie MOXHO npuobpecty
peanusyembie NoTbl, paccka3ana 3aMmecTUTeNb reHepanbHoro AUpeKTopa

Arentcra HATANIbA OE[OPOBA.

Ha cerogHAwWHMI feHb rocygapcTBeHHasn
Kopriopauma «AreHTCTBO MO CTPaxoBaHUIO
BKMNAaZOB» YMNpaBffeT JIMKBAAALVOHHbBIMM
npoueaypamvi B 372 GUHAHCOBbIX OpraHu-
3aumax. Tekylaa coBoKymnHasa 6anaHcoBas
CTOMMOCTb aKTUBOB COCTaB/IAeT MopsAgKa
3,1 TpnH py6. 3agaya AreHTCTBa B npoLiecce
NNKBUZALMUN — peann3oBaTb UMYLLECTBO MO
HaunyJlen LeHe, YToObl HAMOMHUTbL KOH-
KYPCHYIO Maccy oOpraHu3auunin-6aHKpoToB
OnA nocnefylouero yaoBneTBOpeHus Tpe-
60BaHNI KPearTOpPOB B MakCMMasibHO BO3-
MOXHOM 0OBbEME.

CnoXHOCTb B TOM, YTO B OUMHAHCOBBIX
opraHmM3auuax, KoTopble K Ham nonagator,
BbIABMIAIOTCA CXEMHble Oornepauuy no BbiBO-
ay akTvBoB, danbcndukauma OTYETHOCTH,
6aHanbHoe BOPOBCTBO. Bcé 310 mpuBogmt
K TOMYy, UTO 4yacTo 6GanaHcoBas CTOMMOCTb
AKTUBOB B OTYETHOCTM 6aHKoB, HMN® u cTpa-
XOBbIX KOMMaHWI CyLeCTBEHHO 3aBbILLEHa,
npopatb WX MO 3aABNEHHON LeHe HeBO3-
MOXHO.

OpHaKo Kaxgoe 3aaHune, y4acToK Ui Kap-
TUHA HYXKOAKTCA B KaueCTBEHHOW OLIEHKe.
CnipaBefnnBas LieHa NO3BOMSAET COKPaATUTb
CPOKM peanu3auun, CHM3UTb 3aTpaTbl U3
KOHKYPCHOW Macchl Ha cofiepkaHue obbek-
Ta, @ TakXkKe MpUWB/eYb K y4acTUio B TOprax
6onblue NOTEHUMANbHbIX MOKynaTenen u
nonyunTb nydwee npeasioxeHve. MNosatomy
onpepeneHne peanbHOW CTOMMOCTU aKTu-
BOB — OfVH 13 BaXKHEeWLLMX 3Tanos B paboTe
AreHTCTBa.

KAYECTBO OLIEHOYHbIX MPOLIEAYP

Mbl nocToAHHO paboTaem Haf NOBbILWEHN-
€M KayecTBa OLeHOUHbIX Npoueayp. Bce ot-
YETbI MPOXOAAT BeprdUKaLuio, B TOM Yncie

RUSSIAN BUSINESS GUIDE {aHBAPb 2023}

NPOBOAUTCA N CTOMMOCTHAA JKCMepTu3a, 1
npoBepka cobniogeHna TpeboBaHWi oLe-
HOYHOrO 3aKOHOLATeNbCTBa.

B nocnepHvie aBa roga mMbl BHeApWUAn psag
BaXHbIX M3MeHeHWII B Hawuy npoueaypbl:
pa3paboTany HOBOe TeXHUUYEeCKoe 3afjaHue
ANA pasfnyHbIX BULOB aKTVBOB, MOBbLICU-
NN CTaHAapTbl KayecTBa OTUYETOB, a TaKXke
YCOBEPLUEHCTBOBANN METOAbI 1 NMOAXOAbl K
OLleHKe.

[ocTtaTouHO YacTo AreHTCTBO NpuBIeKaeT
K OLIeHOYHO paboTe CTOPOHHME KOMMAHUMN.
3a 2022 rop OHW COCTaBMAW MO Hallemy 3a-
Ka3y 75 oTuéTtoB, oueHnB 6onee 1700 akTu-
BOB.

Ho 6onbluyio YacTb OLLEHOK AJIA NPUHATUA
YMpaBneHYeCckX peLlleHnii ToTOBAT Hallu
BHYTPEHHMe cneumnanuctbl. Mbl BbICTpOU-
NN cOBCTBEHHYIO CUJTbHYIO dKCrepTr3y. Bee
HallK 3KCNepTbl UMeT npodunbHoe 06-
pa3oBaHuve, KBanMdrKaLMOHHbIe aTTecTaTbl
1 OMblT PaboTbl B OLEHKE U B 3a50roBbixX
cnyxb6ax 6aHkoB. COOCTBEHHbIMU CUIaMK
Mbl MPOBOAMM OLIEHKY KPYMHbIX 1 CTpaTer-
YeCKy BaXKHbIX 06beKTOB 6aHKOB 11 X AOK-
HUKOB.

YHUKAJIbBHOCTb PABOTbI

Ha oueHKy K Ham nonagaloT camble
pa3sHble akTuBbl. KpyrHble Npovn3BOACTBEH-
Hble KOMMIEKCbl, CeNIbCKOXO3ANCTBEHHbIE
npeanpusaTus, NMKEPO-BOAOUHbIE 3aBOAbI,
KoHOauTepckue ¢abpurikn, HepTebasbl, Top-
roBble LEEHTPbI, KMHOTEATPbl, B13HEC, NpaBa
Tpe6oBaHWA 6aHKOB K KPYMHbIM JOJIXKHUKaM
1 MHOTOE Aipyroe.

Mpwn 3TOM y Hac wurpokKas reorpadus pa-
60Tbl: Mbl B CpefJHEM OLEHVBAEM OKOJIO
4 TbiC. 06BHEKTOB B MECAL, BO BCEX PErMoHax

Poccun. B HekoTOpbIX pernoHax, rage conpo-
BOXKAaeM Cpa3y HECKOJIbKO 6HAaHKOB, OLIeHEH-
HOrO HeABWXMMOTO VMMYLLEeCTBA HaCTONbKO
MHOTO, YTO BO3HUKAET oLuyLleHne, 6yATo Mbl
OLEHWN BECb ropof.

Hawa paboTa C akTMBamy B KaKOW-TO
CTeneHn ABMAETCA YHUKANIbHON, TaK Kak Mbl
obnagaem vHbopmMaLmen U BUAMM OLIEHKY
MIMYLLIECTBA C Pa3HbIX CTOPOH 1 Ha BCeX 3Ta-
nax ero »KW3HeHHOro LukKsa. boiBaeTt, uto npu
paccMOTpeHUn OQHOTO akTMBa Y Hac B pabo-
Te HAxoAsTCA MATb OTYETOB HE3ABUCKMbIX
OLEHLUMKOB, COCTaBfIEHHbIX MOJIA  Pa3HbiX
Lenel, oLeHKa 3anoroBomn cny»bbl 6aHKa,
npeanucaHne baHka Poccum n Hawa cob-
CTBEHHAA 3KCMepTHas oueHKa. B nouckax
WCTVHbI O IKBUAHOCTU 1 CTOMMOCTM 06 beK-
Ta, MO KOTOPOW OH MOXET ObITb peasn3oBaH,
Mbl MPOBOAMM Liefble pacc/iefOBaHuA.

PEAJIM3ALNA AKTUBOB

BanaHcoBas CTOMMOCTb BbICTaBNEHHbIX aK-
TVBOB Ha CErOAHALIHUIA fieHb COCTaBNAET No-
pagka 369 mnpg py6. Ans Toro uto6bl Obio
Nerko HaWTM 1 npuobpect UMyLLECTBO,
AreHTCTBOM CO3[aH MHPOPMALIMOHHBIN Nop-
Tan «Topru ACB» (https://www.torgiasv.ru).
B npownom rogy mbl Takxe 3anyctuiam Mo-
6UnbHOE NPUNOXKeHNE, Y Hero yaobHas HaBu-
rauus v xopoLuee ornmcaHue JIoToB.

B 2022 ropgy AreHTCTBO peanv3oBasno
VMYLLEeCTBO  NIMKBUAMPYEMbIX  rHaAHCO-
BbIX OpraHusauum Ha cymmy 16,4 mnpg
py6. Bbinm npopaHbl 06bEKTbl HeOBUXU-
MOCTW, MNpaBa TpeboBaHMA K GU3NYECKUM
N I0pUAMYEeCcKUM NnLaM, LeHHble Bymaru,
TPaHCMOPTHble CpeacTBa, 060pyAoOBaHMeE,
[paroueHHble KaMHUW, MOHETbI 1 NpeamMeTbl
NCKYCCTBa.
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2022, the State Corporation Deposit Insurance Agency has sold assets of liquidated financial
institutions for 16,4 billion rubles. To achieve the highest possible sale price of assets to replenish the

bankruptcy estate of liquidated banks, the Agency is constantly working to improve appraisal procedures.
Natalia Fedorova, Deputy General Director of the Agency, tells about results of this work, how much and what
should be appraised and where one can buy the lots on sale.

The Deposit Insurance Agency appraises
MORE THAN 4 THOUSAND OBJECTS
per month in all regions of Russia and abroad

As of today, the State Corporation Deposit
Insurance Agency is managing liquidation
procedures in 372 financial organizations.
The current total book value of their assets
is about 3.1 trillion rubles. The Agency’s
task in the liquidation process is to sell the
assets at the best price in order to fill the
bankrupt organizations’ bankruptcy estate for
subsequent satisfaction of creditors” claims to
the maximum possible extent.

The problem is that in financial
organizations that come into our hands
we reveal schematic operations of assets’
withdrawal, falsification of statements and
banal theft. All these facts lead to the situation
when the book value of assets in financial
statements of banks, private pension funds
and insurance companies is considerably
overstated and they cannot be sold at the
declared price.

However, every building, land plot or
painting needs a qualified appraisal. Fair
price can reduce the time of sale, reduce the
cost for the bankruptcy estate to maintain the
object and attract more potential buyers to
participate in the auction and get a better offer.
That is why determination of the real value of
assets is one of the most important stages in
the Agency’s work.

QUALITY OF APPRAISAL
PROCEDURES

We are constantly working to improve the
quality of appraisal procedures. All reports are
verified, including the value examination and
verification of compliance with appraisal laws.

Over the past two years, we have
implemented a number of important
changes to our procedures: we developed
new regulations for appraising various types
of assets, increased the quality standards of
reports, as well as improved methods and
approaches to valuation.

Quite often, the Agency engages third-party
companies for appraisal work. In 2022, they
have prepared 75 reports under our order,
valuing more than 1700 assets.

But most of the evaluations for
management decisions are prepared by
our internal specialists. We’ve built our

own strong expertise. All our experts
have specialized education, qualification
certificates and experience as appraisers or
in working in collateral services of banks.
We carry out in-house valuation of large and
strategically important objects of banks and
their debtors.

WORK UNIQUENESS

We get a variety of assets for appraisal. Large
industrial complexes, agricultural enterprises,
distilleries, confectionery factories, tank farms,
shopping malls, cinemas, businesses, bank
claims on large debtors and much more.

At the same time, we have a wide geography
of work: on the average, we appraise about
4 thousand objects per month in all Russian
regions. In some regions where we support
liquidation of several banks at the same time,
there is so much real estate valued that it feels
as if we have valued the entire city.

Our work with assets is somewhat unique
because we have information and see the
valuation of an asset from different angles
and at all stages of its life cycle. Sometimes

we have five independent appraisers’ reports
in our work, compiled for different purposes
as well as evaluation by the bank’s pledge
department, the Bank of Russia orders, and
our own expert assessment. In searching for
the truth about the liquidity and the value of
the object, at which it can be sold, we carry
out comprehensive investigations.

REALIZATION OF ASSETS

The book value of assets on sale today is
about 369 billion rubles. In order to make
it easy for potential buyers to find and
purchase assets, the Agency has created
an information portal called “DIA Sales”
(https://www.torgiasv.ru).

In the last year we have also launched
a mobile application with convenient
navigation and a good description of lots.
In 2022, the Agency has sold the assets of
liquidated financial institutions for 16,4 billion
rubles. They include real estate, rights of claim
to individuals and legal entities, securities,
vehicles, equipment, precious stones, coins
and works of art.
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M 0XKET JI KOYUMHT PaANKanbHO U3MEHUTb XU3Hb B NyyLUylo cTopoHy? MoxHo nu caenatb
HenpubbINbHbIi 6u3HeC 3 PeKTBHBIM ¢ nomoLybo Koyunnra? MAPUHA NIETPOBA,
npodeccoHanbHbIi cepTUULMpPOBaHHDIil Koy no ctaHaaptam MexayHapogHoii Gefepauum
KkoyuuHra (ICF), yBepeHa, uTo BCEro MOXHO JOCTUYD, €CIN €CTb XKeNaHue MeHATbCA 1 PeLINMOoCTb
y6patb co cBoero nyTu BCE, UTo MeLLaeT ABUraTbCA K Lenu. B 1990 rogy oHa KpyTo 3meHuna ceoto
KN3Hb, NPUHAB NPeANI0KEHUE CTaTb 3aMeCTUTeNeM FreHepaNnbHOro AMpeKTopa no SKOHOMUKe

1 $uHaHcam Ha npegnpuaTun B 1500 yenoBek; eil 6bino Bcero 23 roa. [iBaguaTuneTHuii onbIT

B KauectBe CFO B pAie KpyNHbIX KOPNOPATMBHBIX KOMMAHUI 1 Gonee yem fecATUNETHUI ONbIT
BefeHna cobCTBeHHOro 613Heca NOMOraloT ceiiyac B €& HOBOM HanpaBeHUN AeATENbHOCTY.
Hepeako, cTankuBasch ¢ pa3nuyHbIMM BbI30BaMU, OHa 06paLanacb K KHUram no IMYHOCTHOMY
POCTY, NPUMEHAA 3HaHNA Ha NPAKTUKe KaK B OTHOLIEHUN CebA, Tak 11 B OTHOLLEHUM KOJIET: MHOTHE
uneHbl eé KOMaHAbI BbIPOC/IM B KPYMHBIX pyKOBOAUTENEI yIpaBNeHYeckoro u GuHAHCOBOro 3BeHa.
Co BpemeHeM npuLLNo NOHUMaHKe, YTo NepefaBaTh 3HaHNA U ONbIT B GopmaTe KoyuuHra u
MEHTOPUHTa ABNAETCA MaKkcuManbHo 3¢ pekTuBHbIM cnocobom. Mapuna letpoBa okoHumna
cepruduumpoBaHHble ICF yuebHble 3aBepeHuA. CeroaHa 3a eé nneyamu 6onee 600 yacos paboTbi B
KauecTBe Koyya 1 MeHTOpa U AecATKN YCneLlHbIX 6U3HeC-KeiicoB.

- MapuHxa BnadumuposHa, Ymo 055 eac
03Havyaem noHAMue «6usHec-Koyy4»?

- Mpexpae Bcero, 370 Creumanuct, KoTopbii
riomoraet GU3Hecy v NIoAAM YBUAETb BO3MOX-
HOCTV 1 MOTeHUMan peanr3osatb 1x. 3agava
6113HeC-Koyya — MoMoub G13HECMEHAM He NPo-
CTO AOCTMYb NMOCTABNIEHHON LieNK, a Pa3BuUTb
TBOPYECKOE MbiLUIeHME N U3MEHUTb CBOW 00-
pas3 geicteuin, 6onee rnobanbHo — cebs. Lienb
B KOYUVIHre — 3TO TOJNbKO MOBOJ [15 TPaHChop-
Maumm nuyHocTu. Mo cyTn, pasrpaHnyeHus
MeXay 61U3HeC-KOYUMHIOM 1 Nad-KoyumHrom
YCJIOBHbI, B EPBYI0 ouepeab Koyy paboTaeTt ¢
JINYHOCTBIO. He MoMeHsAB MblLLeHe, HeMb3s
[06UTbCA MPVHLMMNANBHO MHBIX Pe3Y/LTaToOB.

CyLecTByeT MHOXKEeCTBO onpeaeneHnii Ko-
YUYUHTa, MO MOEMY MHEHWIO, OAHO U3 NyYLLUNX
nan oguH u3 ero ngeonoros Tumotn loneu:
«KOyumHr — 3TO pacKpbITUe NOTeHLMana Yyeno-
BeKa C LieNiblo MakCUMaslbHOrO MOBbILIEHNS €70
3¢bEKTNBHOCTI, UCKYCCTBO CO3AaHMsA Cpefpl,
KOoTOopas obneryaeT ABMKeHME YerioBeKa K
»enaemblM LiesisiM TaK, YToObl OHO MPUHOCUIO
YOOBNETBOPEHUEY.

MpodeccroHanbHbIN KOyY C MOMOLLbIO BO-
npocos GopmMMpyeT Y KIMeHTa NoTPebHOCTb
AKTVIBHO MbIC/IUTb B OUCKAX OTBETA U, KaK crefi-
CTBUE, peleHus. Pe3ynbTaT paBeH noteHuvany
yesioBeka MVHYC MPEMnATCTBYA, @ NPENATCTBYA —
3TO HaLM y6exaeHus, CTpaxu, OrpaHnYeHus,
KOTOPbIE Mbl CAMM YaCTo U CO3LaéM.

- Ina peweHus Kakux 3a0a4 ce200HsA 6u3-
Hec npuesiekaem Koy4elui?

- YacTo K Koyuy NpuxofAaT ¢ Habopom Tu-
MWYHBIX OU3HEeC-3aAay: yBENNUMTL AOXOA/Npu-
6blNb, ONPeAenUTbL CTpaTernio PasBUTYSA, YTU
OT OrMepaLMoOHHOrO yrpaBneHnA KoMMaHven,
HalTL HOBYIO HHLLY, BbICTPOUTb SGdEKTUBHYO
KoMaHzy 1 np. B nocnepHee Bpema fob6asu-
NINCb 3anpPOCbl, CBA3aHHbIE C SMOLIMOHANbHbIM
COCTOAHMEM, CTpaxamW, BbiropaHuem. 3anpoc —
NVLWb OTNPaBHaA TOUKa Auarnora, B npouecce
KOTOPOrO Kpyr 3aAay, KOTopble XOUeT peLunTb
KISIVEHT, MOXET PacLUMPATLCA Y KOHKPETU3NPO-
BaTbCA. Befib GM3HeC - 310, NO CyTy, NpoaosKe-
HVie HePBHOW cMCTeMbI NpeAnpUHUMAaTENs, 1
HepeLUEHHbIe JIYHbIe 3afaun NPeanprHIMa-

TeNA U PYKOBOAMUTENA TaK WV MHAYe BAUSIOT
1 Ha 6usHec. Mo3Tomy B 613HEC-KOYUMHTIe Mbl
paboTaem, Kak NpaBuUIo, KOMMIEKCHO: B3HeC
MAIOC IMYHOCTb.

- Hackoneko ce200Hsa sBocmpe60o8aH Ko-
y4uH2 8 6usHece?

— Ecnu roBopuTb 0 HanpaBneHuax 6ums-
Hec-KOYyUVHra, TO OHV 04eHb BOCTPebOoBaHbI.
I KOMaHZHBIV, 1 KOYYUHT NpeanpuHMMaTenen,
1 executive-KOyumHr pyKoBoguTesniel pasHoro
YPOBHs. Kakm 6bl KpeaT!BHbIM HU Obin Briaje-
neL — OfiH B MOfe He BOVH. A eCnin paccmaTpu-
BaTb C TOYKM 3pEHMA YPOBHS Pa3BUTMA KOMMa-
HWIA, TO 34eCb HabnaaeTCs, Ha MOV B3rnsag,
nonsApHasn KapTuHa. Korga s roBopio 06 ypoBHe,
TO VIMel0 B BUAY He BENMYMHY KOMMaHuK, a eé
CTpeMIeHVIE MEHATBCS, ObITb MIOKOW, OTKPLITOCTb
HoBOMy. /1 Uem BblLLIE 3TOT ypOBEHb, TeM bonee
BOCTPe60BaH KOYUHT. Tam, rae HeT NoTpebHOCTM
B Pa3BUTUW, HET 1 NMOTPEBGHOCTU B KOYUMHTE.

- Bbl okon4unu cepmugpuyuposarHeie ICF
y4eb6Hole 3asedeHus. Ymo smo daso c npo-
¢heccuoHanbHol MoyKu 3peHuUa?

- [la, A okoHuMna yuyebHble 3aBefeHUs, Npo-
rpPammbl B KOTOpbIX cepTudunumpoBarbl ICF.
' 5T0 nano yBepeHHOCTb B TOM, YTO MPOrpaMmbl
COOTBETCTBYIOT LieHHOCTAM 1 B3rnagam ICF Ha
KOYUVHT, KOTOPble BO MHe OT3bIBaloTCA. 3a Ba
rofa A NpoLUa He ofHy NporpaMmy obyyeHms
(oT 6a30BbIX 10 CrieymanbHbIX), Fae npokavana
He TONbKO NpodeccroHanbHble KOMMEeTeHL NN,
HO U JINYHOCTHbIE KayecTsa. (Bce nporpammbl,
no KOTopbIM A MpoLwsa obyyeHne, MOXKHO
yBUAETb Ha MOEM calTe B pasgene «060 MHe.
CeptnduKaTbl».) M 3T0 0UEHb BaXKHO, TaK Kak
KOy4 paboTaeT He TOSIbKO MHCTPYMEHTaMU, HO
1 CBOEN NINYHOCTBIO. [InA Hero npoLiecc nosHa-
HVA HAKOTAA He 3aKaHUMBaeTCH, MO3TOMY KOyuu
yuaTcs NOCTOAHHO. [1nA cebs A yxxe HameTna
nporpammbl 06yyeHus Ha 2023 rog.

- Bbl KOy4 u MeHmMop. B 4ém omnuyue Ko-
y4uH2a om MeHmopuHaa?

— InA MeHA eCTb TPU TaKUX OCHOBHbIX OT-
NNYNA: BO-NIEPBbIX, KOYUMHI OPUEHTVPOBAH Ha
pa3BuTYIE NOTEHLMANa 1 BO3MOXXHOCTEN Yeso-
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BeKa, B TO BPeMs Kak MEHTOPUHT GpoKycupyeT-
cA 6onbLue Ha pa3BUTM NPOPECCMOHANBHBIX
HaBbIKOB. Bropas otnnuntenbHas yepTa — 310
Hanuuve onbiTa cneyuanmcta. Koyy Moxet He
06nazaThb NPaKTUYECKMM OMbITOM B BOMPOCE, Haf,
KOTOPbIM OH PaboTaeT C KIIMEHTOM, @ BOT MEHTOP
[OJKEH UMETb Takow onbIT. U TpeTnin MOMeHT —
KOyu He JaéT COBETOB U He JeNIUTCA CBOVIM WU
UY>KVIM OMbITOM, B TO BPEMSA Kak MEHTOP feflaeT
370. [MpK 3TOM XOUy CKa3aTb, YTO eCTb [iBa B3rsAAa
Ha MEHTOPVIHT: OAH — GIKe K MPUBBIYHOMY HaM
HaCTaBHUYECTBY, APYrOV — ONINKE K KOYUUHTY.

- Ba)@Ho n1u 6usHec-Koy4yy umMems onbim
pabomei 8 6usHece uu 60cMamMo4YHo 6bimob
npocpeccuoHanom e Koy4duxze?

—MNonarascb Ha CBOW OMbIT KOyya B paboTe ¢
6113Hec-3anpocamul, Mory ckasaTb, UTO Hanuuvie
Y MeHsl TaKoro OrlblTa O4eHb NMOMOraeT B paboTe.
370 [aéT BO3MOXKHOCTb FOBOPUTH C NpeAnpUHI-
MaTesIAMU 1N PYKOBOAUTESNAMUN Ha OOHOM fA3bIKe,
MOHUMATb MPOBNEMbI U CUCTEMY, N3 KOTOPOIA
NpYLWEN 3anpoc, He yxoauTb B abCTpaKTHble
NoHATKA. Kak 0TMeYaloT MOU KIMEHTbI, BOMPO-
Cbl, OCHOBAHHbI€ Ha MOHMMAHMM KOHTEKCTa,
nonagaroT «B TOUYKY».

~Io Kakoli cxeme cmpoumcsa eawia paboma
cKnueHmom?

- MNocne nonyyeHua oT KnreHTa 3anpo-
Ca, KOTopbli OH 0bOPMIIAET Ha MOEM canTe
https://coachrus.ru, mbl npoBoANM BCTpe-
Uy-3HAaKOMCTBO, Ha KOTOPOW A BbIAACHAD, KaKune
OXMAAHWA KIIMEHT CBA3bIBAET C KOYUNHIom/
MEHTOPUWHIOM, €ro »KU3HeHHble 1 BU3Hec-Le-
N, OTBEYAIO Ha BOMPOChI 1 MO UToram 6ecepbl
|paccKasblBalo O TOM, Kakowi BU>KY Hallly COBMeCT-
Hy10 paboTy Janblue; U eCSIN KIIMEHT roToB, TO
Mbl 3aK/l04aeM KOHTPaKT. BapraHToB Toro, kak
6yneT cTpouTbCA cama paboTa, MHOrO: COBMECT-
HO C KIMEHTOM onpefernsem Lienu U KeflaeMble
pe3ynbTaTbl Kak B pamMKax AONTOCPOYHbIX OTHO-
LUEHUIA, TaK 1 Ha Kaxkayto ceccuio — GakTnyeckm
COCTaBJIAEM «OPOXHYI0 KapTy». Takow nnaH
paboTbl He ABNAETCA KOHCTAHTOW, er0 MOXHO
M3MEHWTb B NII0OOI MOMEHT, TaK KaK B npoLiecce
paboTbl CMTYaLMUA HaUMHAET AUHAMUYHO Me-
HATbCSA, NOABATCA HOBble BBOAHbIE.

- Kakoebl nepcnekmueabi paseumus 6us-
Hec-Koy4uHea e Poccuu?

- fl pymato, UTo GU3HEC-KOYUMHT (MHAWBY-
ZyanbHbIA N KOMaHAHbIN) B YaCTHOCTU 1 KO-
YUUHT BOObGLLe nMeloT 60/bLLION NoTeHUMan
ans passuTua B Poccum. Tem 6onee yto yxe
MHOT1e OpraHu13aLum € ycrexom npumeHsoT
€ro B CBOel fieaTenibHOCTU. [0Cy[apCTBO TOXe
06paTWo Ha Hero CBOE BHMMaHUe, BKIOUMB
B NpodCcTaHAapTbl MO YyNpaBieHnio Nepco-
HanoMm. B Hawwux By3ax cTanu nNoaBAATbCA
nporpammbl MOArOTOBKM Koyuel. Takxke xouy
CKa3aTb, YTO B 3TOM rofly NOsiIBANIOChb HENPO-
Hay4HOe MoATBepXKAeHVEe BINAHNA HeJupeK-
TUBHOIO KOYYMHra Ha pa3BUTUE TBOPUYECKNX
MEXaHV3MOB MO3ra — IOKTOPCKas anuccepTa-
uma Mr. Gorka Bartolomé, PhD, Executive &
Leadership coach, MCC ICF, - uto Take yBe-
NINYNT fOBEPUE K KOYUVHTY.
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Petrova:
"COACHING ISTHE
ART OF ASKING
QUESTIONS THAT
HELP YOU DISCOVER

C an coaching radically change your life for the better? Is it possible to make a non-

profitable business effective with coaching? MARINA PETROVA, a professional certified
coach according to the standards of the International Coaching Federation (ICF), is sure that
everything can be achieved if there is a desire to change and the determination to remove from
your path everything that prevents you from moving towards your goal. In 1990, she radically
changed her life by accepting an offer to become Deputy General Manager of Economics and
Finance for a 1,500-employee company - she was only 23 years old. Twenty years of experience as
a CFO at a number of large corporate companies and more than 10 years of experience running
her own business are now helping her in her new direction. Often faced with various challenges,
she turned to personal growth books, putting knowledge into practice for herself as well as her
colleagues — many of her team members grew into major management and financial executives.
Over time, it came to be understood that sharing knowledge and experience in a coaching and
mentoring format was the most effective way. MARINA PETROVA graduated from ICF certified
educational institutions. Today she has more than 600 hours of experience as a coach and mentor
and dozens of successful business cases.

RUSSIAN BUSINESS GUIDE {aHBAPb 2023}



- Marina, what does the concept of
a business coach mean to you?

— First of all, it is a specialist who helps
businesses and people to see the opportunities
and potential to realize them. A business
coach’s job is to help business people not just
achieve their goals, but to develop creative
thinking and change their way of doing
things and, more globally, themselves. The
goal in coaching is only a reason for personal
transformation. In essence, the distinction
between business coaching and life coaching
is conditional; first and foremost, coaching
works with the personality, and one cannot
achieve fundamentally different results
without changing one’s mindset.

There are many definitions of coaching, in
my opinion, one of the best was given by one
of its ideologists Timothy Golvie: “Coaching is
the discovery of a person’s potential in order to
maximize his effectiveness, the art of creating
an environment that facilitates the movement
of people toward their desired goals, so that it
brings satisfaction”

A professional coach, with the help of
questions, forms the client’s need to think
actively in search of an answer and, as
a consequence, a solution. The result is equal
to the person’s potential minus the barriers,
and the barriers are our beliefs, fears and
limitations that we often create ourselves.

- For what tasks does business attract
coaches today?

- They often come to a coach with
a set of typical business tasks: to
increase income/profit, determine
a development strategy, get away
from the company’s operational
management, find a new niche, build
an effective team, etc. Recently there
have been requests related to emotional
state, fears, burnout. The request is just
a starting point for a dialogue, during
which the range of tasks that the client
wants to solve can be expanded and
specified. After all, business is, in fact,
an extension of the entrepreneur’s
nervous system, and unresolved
personal tasks of an entrepreneur or
manager affect business in one way
or another. Therefore, in business
coaching we usually work in an
integrated way: business + person.

- How much demand is there for
coaching in business today?

- If we're talking about business
coaching, it’s very demanded. Team
coaching, coaching of entrepreneurs
and executive coaching of managers at
various levels. No matter how creative
the owner is, he is not alone. And if
you look at the level of development
of companies, there is, in my opinion,
a different picture. When I talk about
the level, I do not mean the size of

the company, but its desire to change, to
be flexible, openness to new things. And
the higher this level, the more demand
for coaching. Where there is no need for
development, there is no need for coaching.

- You graduated from ICF-certified
educational institutions. What did it do for
you professionally?

- Yes, I graduated from institutions with
ICF-certified programs. And it gave me
confidence that the programs aligned with ICF’s
values and views on coaching, which resonates
for me. In 2 years, I went through more than
one training program from basic to special,
where I pumped up not only professional
competencies, but also personal qualities. (You
can see all the programs I've been trained in
on my website under the section “About Me.
Certifi cates”.) And this is very important
because a coach works not only with tools,
but also with his personality. For a coach, the
learning process never ends, so coaches are
constantly learning. I have already mapped
out my training programs for 2023.

-You are a coach and a mentor. What
are the differences between coaching and
mentoring?

— For me, there are three main differences:
first, coaching is more focused on developing
a person’s potential, capabilities, while
mentoring focuses more on developing
professional skills. The second difference is
the specialist’s experience. A coach may not
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have practical experience in the issue on
which he is working with the client. While
a mentor should have such experience. And
the third point is that the coach does not give
advice and does not share his or other people’s
experience, while the mentor does this. At
the same time, I want to say that there are
two views of mentoring: one is closer to the
mentoring that we are used to, and the other
is closer to coaching.

- Is it important for a business coach to
have experience in business or is it enough
to be a professional in coaching?

- Based on my experience as a business
coach, I can say that having that experience
helps a lot in my work. It makes it possible to
speak the same language with entrepreneurs
and executives, to understand the problems
and the system from which the request
came, without going into abstract concepts.
As my clients have noted, questions based on
understanding the context get to a point.

- What is the scheme of your work with
a client?

- After receiving a request from the
client, which he makes on my website
https://coachrus.ru, we have an introductory
meeting where I find out what expectations the
client has about coaching/mentoring, his life
and business goals, I answer his questions, and
after the meeting I tell him how I see our work
together in the future, and if the client is ready, we
sign a contract. There are a lot of variants of work -
together with the client we determine the
goals and desired results within long-term
relationships as well as for each session —in
fact, we make a “road map”. Such a work
plan is not a constant, it can be changed at
any time, because in the process of work
the situation starts to change dynamically
and new inputs appear.

— What are the prospects for the
development of business coaching in
Russia?

- Ithink that both business coaching
(individual and team coaching) in
particular and coaching in general
have great potential for development
in Russia. Especially since many
organizations are already successfully
using it in their work. The state has also
turned its attention to it by including it
in the professional standards for human
resource management. Coaching
training programs have begun to
appear in our universities. I would
also like to say that this year there is
neuroscientific confirmation of the
influence of non-directive coaching on
the development of the brain’s creative
mechanisms —a PhD dissertation by
Mr. Gorka Bartolomé, PhD, Executive &
Leadership coach, MCC ICF - which
will also increase trust in coaching.
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AJIEKCEN KJIOYKOB:
«KoMnaHuum c BOBJ1IeYEHHbIMMU
COTPYAHUKAMM NO nNpubbINIn obxopaTt
KOHKYPEHTOB B Ba C NOJIOBUHOM pa3a»

— MocnedHue HeCKO/IbKO Jiem MoOa Ha
KopnopamueHble ucc1e008aHusA NJIOMHO
8ow1a 8 XU3Hb pocculickux KomnaHut. Kak
8bl cHumaeme, no4emMy 3mo HanpaeseHue
npuo6peno makyio nonynsipHocme?

— KomMnaHvu NoHsnu, 4To raBHbIN pecypc —
3710 ntogun. N oT Toro, Hackonbko 3pHeKTUBHO
OHV PabOoTaloT, 3aBUCUT Ka4eCTBO NPOAYKTa 1
ycnyr KomnaHuu. [Npuw 3ToMm cunbHO BO3pOCsn
3aTpatbl Ha MOUCK 1 afanTaumio TalaHTINBbIX
cneymanncTos. KoMmnaHUAM CTano BbirogHee
paboTaTb He Ha MPUBJIEYEHME, A Ha YAepP»Ka-
HVIE YXKe VIMeloLLeicst KOMaHLb.

B TO e Bpems y COTPYZAHVKOB BbIpOCIN
3anpochl K paboTogatensim: NPYOPUTETbI
CMeCTUNNCb B CTOPOHY XKM3HEHHOTO GanaH-

ca, pa3BuUTMA 1 camopeanusauuv. OgHUMK
3apnnatamu 1 6oHycamu Tenepb CIOXKHO Npui-
BJIEYb [EICTBUTENBHO LIEHHbIX CMEeLanNCcToB.
Ho uem npuBnekatb 1 Kak yaepxumsatb? 310 1
MOKa3blBaOT HaLUW NCCNIE[0BaHNA.

- Happy Job - smo pocculickaa nnam-
¢opma 0na uccnedosaHus u pazsumus 8o-
8/1e4€HHOCMU compyoHuKo8. E€ ucnonb3y-
om KJ1i04e8ble U2poKU POoCCUlicCK020 PbIHKA.
Pacckaxkume, KaKyto yeHHOCMb OHU 8UOAM
8 sawem UHCMpymeHnme?

— [Ins 6U3Heca 3TO BO3MOXXHOCTb M3yUYUTb
COCTOSIHNE COTPYAHNKOB B KOMMAHWN Y MO-
HATb, YTO MeLLaeT JOCTVXKeHMIo Lenei. Mbl
aHanu3npyem AecsTb METPUK, KOTOPbIe Ha-

K opnopaTUBHbIe NCCNe[0BaHNA —
BaXKHbI/ MHCTPYMEHT ANA pa3BUTUA
6usHeca. C ux NOMoLLbI0 MOXKHO
NpoaHanu3npoBaTb MHOTME BaXHble
NpoLieccbl, KOTOPbIe NPOUCXOAAT B
KomnaHusx. Pa6otopatenu craBaT

ce6s B BbIroAHOE NONOXKEHNE, Koraa
NpeAoCTaBNAIOT BO3MOXKHOCTb
perynApHoil 06paTHoi (BA3M
COTPYAHMKAM U paboTaloT C Heil.
Onmnpascb Ha AaHHble MCCNeA0BaHNIA,
MOXHO nonyuntb 6onee rny6okoe
npeACTaBAeHNe 0 NOBEAEHNN,
HaCTPOEHUN COTPYAHMKOB, 06 ypoBHe
UX NOANBHOCTY K OpraHn3aLuu. 31o
0C06€eHHO BaXHO, Koraa 6u3HecMeHam
Heo6X0AMMO NPUHMMATD peLLeHus

B 06nacTi pa3BuTNA U NPOLLECCOB
u3meHeHuin. Anekceii Knoukos,
BeAYLUMIA IKCNEpPT ynpaBeHyeckoro
KoHcantuHra B Poccun, ocHoBatenb HR-
Tech komnanuu Happy Inc., B uHTepBbIO
Halemy U3AaHuIo pacckasan o TOM, Kak
UMEHHO KOpnopaTMBHbIE NCCNe[0BaHUA
Koppenupylot ¢ bu3Hec-nokasarenamu
KoMnaHwit.

rIA4HO NMOKa3blBaloT, Kakme GakTopbl Mella-
I0T COTPYAHMKaM paboTaTb C MaKCMasibHOM
npopykTnBHocTbio 1 KPI. K HUm otHocAaTcA
onara TpyAa 1 YCJI0BUsi, OTHOLLEHNA C py-
KOBOAUWTENIeM 1 KoJJieramu, BHyTpeHHue
npoLecchbl 1 KOMMYHUKaLWn, NpU3HaHue,
obpaTHas cBA3b 1 gpyrue. Hawm KnmeHTbl He
MPOCTO BUAAT, KaKas CMTyaL s B KOMMAHUN,
HO 1 MOTyT 3G DEKTUBHO BANATb Ha KaXKAbl
baKTop, CBOEBPEMEHHO BHEAPSA HeobXxoau-
Mble V3MeHEeHN .

C nomoLLbo BCTPOEHHbIX UHCTPYMEHTOB
aHaNUTUKK, NNaHVPOBAHNA U MOHUTOPVHTA
aKTUBHOCTEN PYKOBOAUTENN Aa)e CaMblX
HeboNblWKMX NoApPa3feneHnin MOryT pas-
BVBATb CBOM KOMaHAbl, MOBbILWATL 061 Y0



NPOAYKTUBHOCTb N B KOHEYHOM CuéTte
yBennyinBaTb (I)I/IHaHCOBbIe nokKasaTtenun
KOMMaHnn.

- Ecme lu npuHyunuanbHas pasHuya
8 N00X00ax K pazeumuio CompyoHUKO8 8
3asucumocmu om ompacnu? K npumepy, &
20cy0apcmeeHHOM U KOMMep4eCcKoOM CeK-
mopax?

— B pa3Hbix oTpacnsax paboTtatoT noam c
pa3HbIMY MPMOPUTETAMM B NOTPEOHOCTAX 1
LieHHOCTAIMY, NMO3TOMY BOBJIEKATb UX B paboTy
HY>KHO MO-Pa3HOMY.

B coBpemeHHbIX KOMMaHUAX CO CBOGOAHON
KOPNOpaTBHOW KynbTypou (K npumepy, B IT
UM e-commerce) Mbl peKoMeHayem Aenatb
YNop Ha NOHATHbIE 1 NPO3payHble KapbepHble
Tpeku, Nnpeanaratb 0byyeHrie 3a CYET KOMMa-
HUK, BbICTPAUBATb PerynsapHyo obpaTHyto
CBA3b «PYKOBOAUTENb — MOAYMHEHHDBIN». He
CEKpET, UTo Mosiofble creunanucTol bonee
NOANbHBI K KOMMAHWAM CO CTUbHbIMY 0du-
camu 1 becnnaTtHbIMK obeaamu.

B 6onee KoHcepBaTVBHbIX OTPACIAX NPU-
OpUTET COTPYAHUNKOB — CTabunbHOCTb. Coe-
narite akLeHT Ha pacClUMpeHnn coLnakeTa,
[OCTOVHbIX YCIOBUAX TPYAQ, BbICTPanBaHW
NpoLIeccoB U 06paTHOW CBA3U, MOOLPEHNN
3acnyr perynsapHbIM npr3HaHuem. Pa3suBarite
6peHp paboToaaTens, KOTOpbI 3a60TUTCA O
CBOUX COTPYyAHMKaxX. Jlioaun 6ynyT BoBeUeHbl
CUIbHee, eCNN Y Bac JeCTBYIOT CMCTEMA Ha-
CTaBHMYeCTBA, NMOHATHbIE A/ BCeX amburum-
03Hble LiesIN U MUCCUA OpraHr3aLmm.

- Anekceli, 8bl ynomsaHynu, ymo paboma
C 808J/1e4EHHOCMbIO HENOCPedCcmeeHHO
Koppenupyem c 6usHec-nokasamenamu
KOMNaHuu, mak iu 3mo?

- be3ycnoBHO. BOBNEUEHHbIN COTPYAHMK
CTPeMUTCA cAenatb 6onbLue, Yem OT Hero Tpe-
6yt0T. B KOMMaHUN C BbICOKNM YPOBHEM BO-
BJIEYEHHOCTY 3HAUUTENBHO YNyuULLIAeTCA K-
EHTCKUIN CepBUC, YBENNUMBAIOTCA CKOPOCTb

Bawe MHetV

1 KauyeCTBO BHYTPEHHEro B3aMMOoAenCcTBUs
NoApasaeneHunin, YTo NONOXKMTENIbHO CKa3blBa-
eTCA Ha KauyecTBe NPOou3BOAMMOro NPOAyKTa.
o paHHbIM perynapHbIX UCCIIe[OBaHUN, He
6biBaeT goctukeHnA KPI B nogpasgeneHmax
C HU3KOW BOBIEYEHHOCTbIO.

Kpome Toro, BoBieY€HHble COTPYAHWKN CO-
BEPLUAIOT MEHbLLE OLNOOK, Nyylle 3HaKOMbI
C NperMyLLeCTBaMU MPOAYKTa, PEKOMEHAYIOT
KOMIMAHMIO 3HAKOMbIM U CTAaHOBATCS MarHu-
TaMu AnA NPUBEYEHNS LIEHHbIX creyunani-
CTOB 6€3 HeE0OXOANMOCTY AOMONHUTESNbHbIX
pacxoAoB. ITO yKe KOCBEHHble haKTopbl, HO
Ha 6U3Hec-pe3yribTaTax OHM TOXeE CKa3blBatoT-
cA. B uenom nccnefoBaHmA [OKa3biBaloT, UTO
KOMMAHWU C BOBNIEYEHHBIMY COTPYAHMKAMM
o nNpubbIY 06XOLAT KOHKYPEHTOB B 2,5 pasa.

- CompyOHUKu Yacmo 6oamcs 8bicKa-
3b18aMb CBOE YeCMHOe MHeHUe, 0NacasAch

e 0P abaoTe

Komnava
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= womnann»

6bImb packpbimoiMu U ye8osieHHbIMU. Kak
8bl pewiaeme 3my 3adayy?

— Kak He3aBMC/MbIN NpoBarigep Uccnepo-
BaHWIA, Mbl FAPaHTUPYeM COTPYAHMKaM abco-
JIIOTHYIO aHOHVMMHOCTb. 9TO BOMPOC penyTaLum.
Tonbko 100%-Hoe foBepyrie PECNOHAEHTOB MO3-
BOJIAET HaM MOJTyYaTb MaKCMaNbHO NCKPEHHVEe
OTBETbI, YECTHYIO0 KPUTUKY U LIEHHbIE naen.

Mbl paboTaem C aHOHUMHOCTbIO KOMMJIEKC-
HO. Ha cTapTOBOM 3Tane npoeKTa NpoBOANM
PR-kamnaHwuto, rge nogpobHo Aennmcs ¢ co-
TPYAHVKaM1 MeXaHV3MOM JOCTaBKM 1 obpa-
60TKM OTBETOB, MOKa3blBaeM, Kak BblrnAagaT
pe3ynbTaThl B IMYHbIX KabrnHeTax HR 1 Bcex
pykoBoguTenen.

Kpowme Toro, Ha nnatdopme nprmeHsaeTca
Nopor aHOHNMHOCTU. ITO 3HAUYUT, YTO eCnn
B NojpasgeneHnn TpyanuTca MeHee NATu
COTPYAHWUKOB, TO CMCTEMa NPOCTO He JacT
OTKPbITb MO HEMY pe3ysibTaTbl, a J06aBUT
JaHHbIe K BblllecToALeMy NogpasgaeneHuio.

- Asniekceli, Kakoli coeem 8bl Mo)x<eme
0damb 6u3Hecy o nodoepiKe compyOHUKO8
8 ycniosusax HecmabuneHocmu?

- PasroBapuBaiTe co CBOMMY COTPYAHM-
Kamu.

PerynsapHas obpatHas cBA3b — JiyyLuas npodu-
NAKTVIKA TEKYYECTU 1 CHUXKEHUA SGPEKTIBHOCTU.
Jltogm uyBCTBYIOT cebsl yBepeHHee, Korga NoHu-
MatoT, UTO MPOVCXOAUT B KOMMaHuW. [lenutecb
ycrnexamm 1 XOpoLUMMM HOBOCTSIMY, He 3amaJt-
YMBaWTe TPYAHOCTY 1 pacckasblBaiTe O MiaHax
Ha G6nvPKaliLLyio U AaribHENLLYIO NMePCneKTrBY.

O6wanTechb C KOMNEKTUBOM: MPOBOAUTE
VHAVBUAYaNbHbIE U rPYMMnoBble BCTPeuu,
ob6cyxpaiTe nobenbl U TOUKM POCTa, BbIAC-
HANTE, KaKNX HaBbIKOB 1 3HAHWI HE XBATaeT,
1 NoOMoramTe Nx noayunTb. Hy n KoHeuHo,
xBanute. [pr3HaBaliTe JOCTUXEHUA Ny6nny-
HO, TaK COTPYAHWKM 6yayT 4UyBCTBOBaTb cebA
HY>HbIMU, LLleHHbIMY NpodeccroHanamu un
YacTbio KOMaHAbl B Jil0Oble BpemeHa.
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( : orporate research is an
important tool for business

development. They can be used to
analyze many important processes
that take place in companies.
Employers put themselves in

an advantageous position when
they provide regular feedback to
employees and work with it. By
relying on survey data, you can

get a deeper understanding of
employee behavior, mood, and their
level of loyalty to the organization.
This is especially important when
businessmen have to make decisions
in the field of development and
change processes. Alexey Klochkov,
a leading expert of management
consulting in Russia, the founder of
HR-Tech company Happy Inc., in his
interview for our publication spoke
about how exactly corporate surveys
correlate with the business rates of
companies.

ALEXEY
KLOCHKOV:

-
-

“Companies with engaged employees
outperform their competitors
by 2.5 times in profit”

- In the last few years the trend for
corporate research is tightly embraced by
Russian companies. Why do you think this
trend gained such popularity?

- Companies understand that people
are the main resource. And the quality of a
company’s product and services depends on
how effectively they work. At the same time
the cost of search and adaptation of talented
specialists increased dramatically. It became
more profitable for companies to work not to
attract, but to retain the existing team.

At the same time, employees’ demands to
employers increased: priorities shifted towards
life balance, development and self-realization.
Now it is difficult to attract valuable specialists
only with salaries and bonuses. But how to
attract and how to retain? This is what our
research shows.

- Happy Job is a Russian platform for
research and development of employee

engagement. Key players in the Russian
market use it. Tell us what value they see in
your tool.

— For businesses, it is an opportunity to study
the state of employees in the company and
understand what prevents them from achieving
their goals. We analyze ten metrics that clearly
show what factors prevent employees from
working with maximum productivity and KPIs.
These include salary and conditions, relationships
with supervisor and colleagues, internal processes
and communications, recognition and feedback,
and others. Our clients not only see what the
situation in the company is, but also can effectively
influence each factor, introducing necessary
changes in time.

With built-in analytics, planning and
activity monitoring tools, managers in even
the smallest departments can develop their
teams, improve overall productivity and
ultimately increase the company’s financial
performance.

- Is there a fundamental difference
in approaches to employee development
depending on the industry? For example, in
the government and commercial sectors?

- Different industries employ people with
different priorities of needs and values, so
you have to involve them in their work in
different ways.

In modern companies with free corporate
culture (for example, in IT or E-commerce),
we recommend to focus on clear and
transparent career tracks, to offer training
at company’s expense, to build a regular
feedback “manager-subordinate”. It’s no
secret that young professionals are more
loyal to companies with stylish offices and
free lunches.

In more conservative industries,
employees’ priority is stability. Emphasize
the expansion of the social package, decent
working conditions, building processes and
feedback, rewarding merit with regular



recognition. Develop an employer
brand that cares about its employees.
People will be more engaged if
you have a mentoring system and
ambitious goals and mission of
the organization that are clear to
everyone.

- Alexey, you mentioned that
working with engagement directly
correlates with the company’s business
results, is that true?

— Absolutely. An engaged employee
tends to do more than what is required
of them. In a company with a high
level of engagement the customer
service improves significantly, the speed
and quality of internal departmental
interactions increase, and this has a
positive impact on the quality of the
product produced. According to regular
studies there is no achievement of KPIs in
departments with low engagement.

In addition, engaged employees
make fewer mistakes, are more familiar with
the benefits of the product, recommend the
company to their acquaintances and become
magnets for attracting valuable specialists
without the need for additional costs. These
are indirect factors, but they have an impact on
business results, too. Overall, research proves
that companies with engaged employees
outperform their competitors by 2.5 times
in profit.

/T

A rop#ych TEM, YTO PAGOTAI0 B ITOR
KOMMAHMA

- Employees are often afraid to express
their honest opinions for fear of being exposed
and fired. How do you meet this challenge?

— As an independent research provider, we
guarantee employees absolute anonymity. This
is a matter of reputation. Only 100% trust of
respondents allows us to get the most sincere
answers, honest criticism and valuable ideas.

We work with anonymity comprehensively.
At the initial stage of the project we hold a PR-
campaign, where we share with the employees

OUNHAHCbI, HAJ1OT U, KOHCANITUHT

the mechanism of delivery and
processing of the answers in details,
we show them how the results look
like in the personal accounts of HR
and all the managers.

In addition, the platform applies
the threshold of anonymity. This
means that if there are fewer than 5
employees working in the unit, the
system simply will not let you open
the results on it, and will add the
data to the higher unit.

- Alexey, what advice can you
give to businesses about supporting

v their employees in an unstable

environment?

= — Talk to your employees. Regular

feedback is the best prevention of

turnover and loss of efficiency.

People feel more confident when

they understand what’s going on

in the company. Share successes

and good news, don’t gloss over
difficulties and talk about plans for the near
and future.

Communicate with your team: hold
individual and group meetings, discuss
victories and points of growth, find out
what skills and knowledge are missing —
and help you get them. And, of course, give
praise. Recognize achievements publicly,
so employees will feel needed, valued
professionals and part of the team-at all times.
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«3OJIOTAA BIN13A»
B POCCUIO

KOHTAKTDbI:
Tumyp BecnaHrypos,
reHepanbHbIi AUpPEK
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Poccuiickoin Oepepauum BCTynun B cuny 3akoH 0 npepoctaBneHun 6eccpouroro BHX nHoctpaHuam B 06meH Ha

NHBECTULINN. ﬂOKyMEHT, yCTaHaBHVIBaIOLIJ,I/IVI Kputepumn ana nony4yeHua UHOCTPAHHbIMU UHBECTOPAMU BAd Ha

XutenbctBo B Poccun, nognucan npemMmbep-MUHNCTP PO Muxaun MI/II.I.IYCTMH. "paKTVIKa npusnevyeHna NUHBeCTopoBs

«30/10TbIMU BU3aMI» yCNeLwHO NPUMeHAETCA BO MHOTUX CTPAHaX. HackonbKo oHa dKTyajlbHa AnA Poccun? 06 3tom

pacckasblBaeT reHepanbHblil AupeKTop topuauyeckoil pupmbi VISTA Immigration, unen paboueii rpynnbi npu

MunakoHompaseutua PO no paspabotke 3akoHonpoekta TUMYP BECJIAHTYPOB.

MPEGEPEHLINN

Poccna c 11 anBapsa 2023 ropa BcTynuna B
Kny6 cTpaH, KoTopble NpeanaraloT NonyyeHve
BWJA Ha XNTEeNbCTBO Yepes NHBECTULMN ANA
WNHOCTPaHHbIX MHBECTOPOB.

MHocCTpaHHbIe MHBECTOPbI, COOTBETCTBYHO-
ye KpUTepraM MHBECTUPOBAHUA, MonyyaT
cnegytowe npedepeHLmn:

* He NoTpebyeTcA nosyyeHne KBOTbI Ha pas-
pelueHne Ha BpeMeHHOe NpoxmBaHue B Poc-
cum v opopmneHmne PBI, HOCTpaHHbIN UH-
BECTOP Cpa3y NnoJslyyaeT BUf Ha XKUTENbCTBO;

+ 6eCCPOYUHDIV BN Ha XKUTENbCTBO MOYYNT
He TOJbKO 3aABUTENb, HO 11 YNieHbl ero ceMby —
cynpyra, ieTu, POANTENN, POAUTENN CYynpyTH,
Aenywku, 6abyLKku, BHYKY;

* OTCYTCTBYET HEOOXOAMMOCTb NPOXMBAHNA
B Poccum He MeHee LwecTn MecALeB, Kak B Cy-
yae C BUJOM Ha XXUTEeNbCTBO, MOMYYEHHbIM MO
APYrM OCHOBaHMAM;

+ HeT TpeboBaHUA O caye 3K3aMeHa Ha
BlafieHne PyCCKUM A3bIKOM;

+ €CTb BO3MOXHOCTb NOfaTh [JOKYMEHTbI Ha
rpaxfaHcTBO Yepes NATb JeT.

KPUTEPUU

CHauana 6b110 pa3paboTaHo BCEro ABa Kpu-
Tepus — MHBECTULMUN B HEABUKUMOCTb U VH-
BECTULUW B KOMMAHWM, — HO Mbl Moflaranu, Yto
B MPOMVICaHHbIE YCIOBUA HY OAVH MHBECTOP
He YNIOXKUTCA, MOTOMY UTO Tam Oblna MoKynKa
HeABWXUMOCTM, TPU rofa OXKMaaHusa, NoTomM
MOXHO MOJaBaTb Ha BUA Ha XXUTENbCTBO. Te-
PAETCA CMbIC/ 3TOro 3aKOHA: HU OfVIH MHBeE-
cTOp He BNoXuUT 50 MH py6. nnm 30 MiH py6.,
notom GyaeT AaTb TpY rofa, Npexae yem
ropaTb Ha BUJ Ha XXUTeNbCTBO. B OkoHYaTenb-
HOM BapviaHTe MPONMCAHO YeTblpe KpUTepus:

1. B TeueHune Tpéx net, NpefLecTByOLWNX
obpauleHuto 3a nonyyeHviem BHX, ocyuye-
CTBUJ1 MHBECTMLUN B COLMANbHO 3HaUMMble
npoekTbl cyobekToB PO B pa3mepe He MeHee
15 mnH py6.

2. 3aperncTpupoBan lopugnmyeckoe nmuo B
dopMme X03ANCTBEHHOrO TOBAPULLECTBA, 00-
L|ecTBa C OrpaHNYEHHON OTBETCTBEHHOCTbIO,
aKUVOHEpPHOro obLwecTBa C eAUHCTBEHHbIM
yupepuTenem, KpecTbaHCKoro (bepmep-
CKOToO) X03AMNCTBa NN XO3ANCTBEHHOTO
napTHépcTBa Ha Tepputopun PO, n gaHHoe
IopuanYecKoe N1Lo oCyLecTBAAET Npeanpu-
HMaTeNbCKYI0 AeATENIbHOCTb B TEUEHME [BYX
neT, HenocpeaCTBEHHO NpeaWwecTBYOLW X
KaneHgapHOMy rofly, B KOTOPOM MHOCTPaH-
HbI rpaXKaaHVH 0bpaTCA C 3aABIeHNEM O
Bblgaye BHXK. Ha momeHT nogaun 3aasneHus

IopPUANYECKOE NNLO JOKHO NPOAOXKaTb
OCYLLeCTBAATL NpeAnprHMMaTENbCKYIO fe-
ATENIbHOCTb.

BAXHO!

- HA MOMEHT MPUHATISA
PELLEHWSA O BbIJAYE
BH MIHOCTPAHHbII

FPAMOAHWH
NOJTKEH ABNATHCS
EAVHCTBEHHbIM
YYPEAUTENEM
AKUMOHEPHOIO
OBLLECTBA UK
OBLLUECTBA C
OTFPAHUYEHHOW
OTBETCTBEHHOCTbIO;

« CYMMA HAJIOIOB
N CBOPOB, A TAKXKE
OTYUCIIEHNI BO
BHEBIOAKETHbLIE ®OH/bl
AOJIMKHA EXXETOAHO
COCTABNATb HE MEHEE
4 MJ1H PYb.

3. OcyuwecTBun NHBECTULNN B pa3me-
pe He MeHee 30 MSIH py6. B poccuiickoe
lopuanyeckoe Nnuo, ocylwecTesAoLee Ha
Tepputopumn PO npegnpuHnMaTenbCcKyio
[eATeNIbHOCTb He MeHee TPéx neT B bopme
X03ACTBEHHOIO TOBapuLLeCTBa, obLecTsa
C OrpaHNYEHHON OTBETCTBEHHOCTbIO, aKLU-
OHepHOro obLecTBa, KpecTbAHCKOro (pep-
MEPCKOro) X03ANCTBA NN XO3ANCTBEHHOIO
napTHépcTBa.

4. Tprnobpén Ha TeppuTopun PO Ha npase
COOCTBEHHOCTY (06LLeN foneBol cobCTBEH-
HOCTM) OOBEKTbI HEABMXKMMOTO UMYLLECTBa
no60oro HasHaueHVA Ha CTaguy CTPoOUTENb-
CTBa WM B TeUEHe ABYX JIET MOC/e UX BBOAA
B 3KCMJlyaTaluio, BlageeT MU HEMPepPbIBHO
B TeUEHMe OJHOrO rofa 10 AaTtbl obpalyeHus
C 3aAB/IeHVeM O Bblgaue BHXK.

BAKHO!

- COBOKYITHAA
KAOACTPOBAA
CTOMMOCTb OBbEKTOB,
NMPUHAONEXALLNX
NHOCTPAHHOMY
FPAXKAOAHURY, OOJIXKHA
COCTABJIATb HE MEHEE
50 MJIH PYb. B MOCKBE,
HE MEHEE 20 MJIH PYb. HA
TEPPUTOPUAX CYBBEKTOB
AAJIbHEBOCTOYHOIO
OEOEPAJIBHOIO OKPYTA,
HE MEHEE 25 MJ1H PYb.
HA TEPPUTOPUAX NHbIX
CYBbEKTOB PO;

« HA ObbEKTbI HE
AOJIXKHO bblTb
OFPAHNYEHWN NPAB
N OBPEMEHEHWI B
TEHEHWE OAHOIO FOAA
A0 NOAAYN 3AABIIEHNA
HA BHX.

BO3MOXHO, UTO B MONNTUYECKOM acreKkTe
celiyac He camoe 6rnaronpusaTHoe Bpems Asis
nonyyeHuna BHX B Poccun. Tem He meHee Mbl
cuymMTaem, 4to MHBeCTopbl ByayT. Mbl onpa-
LIMBASIN UHBECTOPOB, KOrga TOMbKO roTo-
BWSIV 3aKOH U MNbITaJINCh €ro NPOABUHYTb, U
YacTb MX BbICKa3blBasa 3anHTEPECOBAaHHOCTb.
C MoeW ToUKM 3peHus, 6bino 6bl TOrMYHO fo-
6aBUTb CaMblii MOHATHbIN KPUTEPUIA, KOTOPBIN,
K COXaJieHMIo, He Norasn B OKOHYaTeNbHYO
peaakumio 3aKoHa, — 3TO MHBECTUPOBAHMWE B
6narotBopuTenibHble GoHAbI. M BCE e s no-
NOXXNTENIbHO pacLEeHrBalo NPUHATAE 3TOro
3aKOHa: SKOHOMMKa Poccum fomkHa nonyyatb
Te BbIrofibl, KOTOPbIE MOXET.
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he law on granting permanent residence permits to foreigners in exchange for investments has come

into force in the Russian Federation. The document establishing the criteria for foreign investors to

obtain a residence permit in Russia was signed by the Prime Minister of the Russian Federation Mikhail

Mishustin. The practice of attracting investors with “golden visas” is successfully used in many countries.
How relevant is it for Russia? TIMUR BESLANGUROY, General Director of VISTA Immigration and a
member of the working group of the Ministry of Economic Development of the Russian Federation on

the draft law, talks about it.

PREFERENCES

As of January 11, 2023 Russia has joined the
club of countries that offer foreign investors a
residency by investment.

Under the proposed regime of investment
foreign investors will have the following
benefits:

- foreign investor will skip the necessity of
obtaining a quota for temporary residency and
obtaining temporary residency itself, but will
instead directly apply and obtain permanent
residency;

- obtaining a lifelong residency for
the investor and their family members -
spouse, children, parents, spouse’s parents,
grandparents, and grandchildren;

* no requirement to reside in Russia for the
investor or family members;

* no requirement to pass the Russian
language test;

- eligibility to apply for citizenship after
5 years as a legal resident.

CRITERIA

At first only two criteria were developed -
investment in real estate and investment in
companies, but we believed that no investor
would meet the conditions prescribed there,
because there was the purchase of real estate,
three years of waiting, and then you can apply
for a residence permit. It loses the meaning
of the law - no investor would invest 50 or
30 million rubles and then wait three years
before applying for a residence permit. In the
final version there are four criteria:

1. During the 3 years preceding the
application for a residence permit, made
investments into the socially significant
projects of the subjects of the Russian
Federation in the amount of at least 15 million
rubles.

2. Registered a legal entity in the form of an
economic partnership, limited liability company,
joint-stock company with a sole founder, farm, or
business partnership within the territory of the
Russian Federation, and this legal entity carries
out business activities for 2 years immediately
preceding the calendar year in which a foreign
citizen applies for a residence permit. At the time
of filing the application, the legal entity must
continue to carry out business activities.

IMPORTANT!
« AT THE TIME OF THE
DECISION TO ISSUE A
RESIDENCE PERMIT, A
FOREIGN CITIZEN MUST
BE THE SOLE FOUNDER OF
A JOINT-STOCK COMPANY
OR A LIMITED LIABILITY
COMPANY;

« THE AMOUNT OF TAXES
AND FEES, AS WELL AS
CONTRIBUTIONS TO
EXTRA-BUDGETARY
FUNDS, SHOULD BE AT
LEAST 4 MILLION RUBLES
ANNUALLY.

3. Made investments in the amount of at least
30 million rubles into a Russian legal entity that
has been carrying out entrepreneurial activity on
the territory of the Russian Federation for at least
3 years in the form of an economic partnership, a

limited liability company; a joint-stock company,
a farm, or a business partnership.

4. Acquired on the territory of the Russian
Federation on the right of ownership (shared
ownership) of real estate objects of any
purpose at the construction stage or within
2 years after their commissioning and owns
them continuously for 1 year until the date of
applying for a residence permit.

IMPORTANT!

« THE TOTAL CADASTRAL
VALUE OF OBJECTS
BELONGING TO A
FOREIGN CITIZEN SHOULD
BE AT LEAST 50 MILLION
RUBLES IN MOSCOW, AT
LEAST 20 MILLION RUBLES
WITHIN THE TERRITORIES
OF THE SUBJECTS OF THE
FAR EASTERN FEDERAL
DISTRICT, AT LEAST
25 MILLION RUBLES
WITHIN THE TERRITORIES
OF OTHER SUBJECTS OF
THE RUSSIAN FEDERATION;

« THERE SHOULD BE NO
RESTRICTIONS ON RIGHTS
AND ENCUMBRANCES ON

OBJECTS WITHIN 1 YEAR

BEFORE APPLYING FOR A
RESIDENCE PERMIT.

Perhaps, politically speaking, this is not the
best time to get a residence permit in Russia.
Nevertheless, we believe that investors will
come. We interviewed investors when we
were preparing the law and trying to promote
it, and some of them expressed interest. From
my point of view, it would have been logical to
add the most understandable criterion, which
unfortunately did not make it into the final
version of the law — investment in charitable
foundations. Nevertheless, I am positive about
the adoption of this law — the Russian economy
should get the maximum benefit from it.
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O YEM BAXKHO MOMHUNTD,
BHEAPAA B BN3HEC
[TPHUNTTBI ESG?

B3rnapg ropucra
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ES G — 3T0 UHCTPYMEHT
TpaHchpopmaumm busHeca,
rfie cTpaTerus ynpasneHua n
BHYTPEHHAA NOANTUKA KOMNAHUU
GopmupyioTca ¢ yuétom Leneit
ycToitunBoro pa3sutua. CrapLumii
KkoHcynbraHT Alliance Legal (G OHOHA
CU3bIX pacckasana o npaBoBoii
CTOpOHe BONPOCa 1 0 TOM, KaK
pa3BuBaeTCcsA NOBECTKA CErofHs.

KoHuenuua yctonunBoro pasButusa
(sustainable development) ocHoBbIBaeTcs
Ha TPEX COCTaBMAILMX: Ha TaK Ha3blBaeMbIX
npuHumnax ESG, rge E - Environmental, npeg-
cTaBnsAeT coboi NOBeCTKY, HanpaBleHHYO
Ha CoXpaHeHue OKpyKatoLel cpefbl NyTém
CHVI>KEHUS PUCKOB HEraTVBHOrO BAUAHUSA
Ha Heé; S — Social, To ecTb coynanbHas oT-
BETCTBEHHOCTb, YBaXXMUTeJIbHOE OTHOLLIEeHue
K TPyZOBbIM 1 MOTPEOUTENIbCKUM NpaBam
rpaxpgaH; n G — Governance, OTBETCTBEHHOe
KOpropaTMBHOE yrpaBfieHNe C UCMOJb30Ba-
Huem cbeperaroLyx TeXHONOTIA.

Jloruka TakoBa: 6U3HeC MOXET NMoMoub B pe-
LWEeHWN rnobanbHbIX Npobnem (Npexnae Bcero,
CBfA3aHHbIX C SKONOrKel), ecnvi OH ByfeT ocy-
LLeCTBIATb CBOIO AeATENbHOCTb, ONMPAACH Ha
KOPMopaTiBHOE OTBETCTBEHHOE OTHOLLEHMEe K
OKpY»KatoLLemy M1pY, OTBETCTBEHHOE YrpaB-
JIeHVe N UHBECTMPOBaHNE, OTBETCTBEHHOE
OTHOLLEHME K YeJIOBEKY Kak HOCUTESIO MpaB.

INo oLeHKaM 3KCMepToB, 3TO €ANHCTBEHHDBIN
BO3MO>KHbI 1 HEOGXOAMMbIN NYTb peanusa-
L1 MeXAyHapOAHOW KOHLenumm no obecne-
YeHVI0 B3BELLEHHOr0 Pa3BUTUA BCETO MUPa.

locynapcTBO COBMECTHO C POCCUNCKUM
OV3HECOM 1 IPUANYECKM COObLLECTBOM
aKTUBHO 06cyxaaeT ESG-noBecTKy, KoTopas
CTPeMnTENbHO Pa3BMBaach B Mpe Ha Npo-
TAKEHWM NOoCNeaHVX decatunetuii. Mpy sTom
613HeC 30eChb BbICTyNaeT Cpasy B HECKOMbKIX
ponsx: Npexfe BCero, 3To KOMMaHMu, NPon3-
BOZSALLME TOBaPbI /1N OKa3blBalOLME YCIly-
I'1, KOTOpble CO3MAI0T HOBYIO BHYTPEHHIOH MO-
JINTUKY N MHCTPYMEHTbI /1A €€ peanvauuu.
[OpyrviMmn 3anHTEPECOBaHHBIMU yYaCTHUKaMK
BbICTYMaOT MHBECTOPbI, MHTEPEC KOTOPbIX K
«3€NEHOMY» GMHAHCUPOBAHUIO CTUMYNPYET
JpYrux y4acTHUKOB 613Heca BHEAPATb B CBOVI
KomnaHum ESG-opreHTnpoBaHHbIe cTpaTernm
1 CUCTEMbI OLIEHKIN PUCKOB.

loMUMO KOMMepUeCKNxX MHBECTOPOB, 3Ha-
UNTENbHbBIN HTEPEC K COO/II0AEHNI0 OBU3HE-
COM Liener yCTOMYMBOro pa3BUTHA NPOABAAET
rocyZlapcTBo, OHO rOTOBO BKJ1afblBaTb pecyp-
Cbl B KOMMNaHWUy, peanusyowime ESG-npakTmku.

PaHblLue 6biN10 NPUHATO CYUTaTb, YTO TeMa
YCTOMYMBOIO Pa3BUTUA OTHOCUTCA B Gonbluel
Mepe K KpyrnHoMmy 6r3Hecy (MpOMbILLIeH-



HOCTb, HedTerazoBas oTpacsib, 6aHkK). Cent-
yac xe e€ BaXXHOCTb AJIA Manoro 1 cpefHero
613Heca He BbI3bIBae€T COMHEHMN. B3aTb xoTs
6bl Npor3BOAMTENEN SKOTOBAPOB U NMPOAYK-
TOB, KOTOPble CamMVi ABAAITCA NOCTaBLUMKaMY,
Yy4YacTBYIOT B 60MbLUMX NPOU3BOACTBEHHbIX
LiernoykKax.

ESG-noBecTKol 3aTparnBatTcs abcontoTHO
pa3Hble cdepbl, a CiefoBaTeNbHO, U Pa3Hble
6U3HeChI: 3TO 6/1aroyCTPONCTBO FOPOACKHUX 1
LPYruX TEPPUTOPUIA, BKITIOUYAA BCEBO3MOXKHbIE
CTpoUTENbHble KOHLIEMLN 1 PELLEHMS, SKOMO-
TMYHbIA TPAHCMOPT, CENIbCKOXO3ANCTBEHHAsA
[eATeNIbHOCTb U NPOU3BOACTBO, IOFUCTUYE-
CKanA AeATeNbHOCTb, Pa3nyHble NPOV3BOACTBA
C ICNOJIb30BaHUEM «3€eNEHbIX» TEXHOSIOTUN,
HasNoroBOe perynMpoBaHye B KIltoUe yCTonuu-
BOrO Pa3BUTHSA, HTENNIEKTYasbHasA COOCTBEH-
HOCTb, CBSi3aHHas C Pa3pPabOTKON «3eNEHbBIX»
TEXHOOMI, UHBECTULIMOHHAA JeATENIbHOCTD,
Typu3m, apmaLeBTrKa 1 gpyrue.

NMPABOBOE
PEr'YNMPOBAHWE
ESG-NMOBECTKWU

B Poccum KntoyeBbIM BOMPOCOM B JONTO-
CPOYHOW NepcrneKkTmBe ABaseTcAa GpopmMmpo-
BaHVe HaLIOHaNIbHOTO «3eMEHOro» CTaHAapTa.

K npumepy, ¢ 1 HoAbpa 2022 roga Havan
pencTBoBaTtb HauvoHanbHbIA cTaHAapT
«3e/1IEHOro» CTPOUTENIbCTBA MHOFOKBapTUP-
HbIX Xunbix gomoB (FTOCT P). OH HanpaBneH
Ha peanunsaunio MexxayHapoaHbIX Y poc-
CUNCKNX HOPMATUBHbIX aKTOB, MPY3BaHHbIX
obecneumnTb 6naronpuUATHYI0 SKOOOCTaHOBKY
1 60pb0OYy C U3MEHEHUNEM KNMaTa:

« Pe3ontouua leHepanbHoi Accam6nen OOH
«[peobpaxeHne Hallero M1mpa: NoBecTKa AHs
B 00/1aCTV YCTONUYMBOrO Pa3BUTUA Ha NepUos
0o 2030 roga»;

- MapwKcKoe cornalueHme no Knmary;

- PacnopsxeHue Mpasutenbctea PO «O6
YTBEPKAEHNM Lieniell 1 OCHOBHbIX Harpase-
HUIN YCTOMUYMBOTO (B TOM YMCIE «3e1EHOr0»)
pa3suTtua Poccuiickon Gepepaummy».

CTaHZapT BKJIIOYaeT B ce6A pasnnyHble Ka-
Teroprv oLeHKu, B YaCTHOCTU OpraH13aLmio
1 yrpaBJieHne CTPOUTENIbCTBOM, MaTepuarbl
1 pecypco3dPeKTUBHOCTb, paLoHanbHOe
BOJOMOMNb30BaHMe. HoBblii CTaHAAPT Npri3BaH
3aKpbITb CpPa3y HECKOJIbKO 3afay:

* CHU3UTb HEraTMBHOE BO3AENCTBME Ha
OKpYy»alolLyto cpeay OT CTPOUTENbCTBA U
JKCnyaTauun 3gaHui;

+ IPEAOCTaBUTb rpaXkaaHaM BO3MOXHOCTb
Npro6pPecTn SKONOTMUYHOE XKUNbE.

OpHoBpeMeHHO 06cy»KaaeTca Bonpoc 06
YCTaHOBJIEHUWN CUCTEMbI JIBFOT U UHbIX Mep,
TaKUX Kak, Hanpumep:

+ CCyZbl KOMMAHUAM C MONOXUTENIbHbIM
ESG-pentnHrom;

+ XOpoLUvie CTaBKM MO «3eJIEHON» NMOTeKe,
KoTopble OyayT CNoco6CTBOBATL YBENNUYEHUIO
MHTEpeca 3aCTPONLLMKOB 1 MoTpebuTenen K
«3e/1éHOMY» CTPOUTENbCTBY.

MpVHATBIV CTaHAAPT OTHOCUTCA K 0bLemy

NPOEKTY MO CTPOUTESNIbCTBY «3eNIEHbIX» 3[a-
HUI 1 COOPYKEHWI, O KOTOPOM FrOBOPUTCA B
MNMoctaHoBneHuu MNpasutenbctea PO 06 yTBep-
XKOEHVV KpTepreB NPOEKTOB YCTONUYNBOrO
pasButus.

BaHO NMOHUMATb, UTO B HaCTosALLEe BpeMs
B Poccrm TonbKo pa3BrBaeTCc HOPMATMBHOE
perynmpoBaHe, B OCHOBE KOTOPOro nexar
YCTONYMBbIE MPUHLNTBI.

@®akTnyeckn gna peannsaunm ESG-no-
BECTKU ceryac BO MHOTUX NPABOOTHOLLEHMAX
NPVIMEeHATCA MeXKAyHapoaHble CTaHAAPTbI 1
NMPUHLMIbI, HE MPOMUCAHHbIE B POCCUNCKUX
3aKOHax. B KakoM-To CMbIC/le OHU MOJYVHAOT
cebe poCCUincKme 3aKoHbI, HEN36eXXHO BUOO-
M3MEHSAA HaLMOHaNbHOe NpaBo.

To ecTb, C O4HOW CTOPOHbI, POCCUNCKINI
613HeC CcTapaeTCca NpUAePKUBATbCA AENCTBY-
IOLLMX MeXAYHapPOAHbIX CTAaHAAPTOB U MPUH-
LIUMNOB, @ C PYroii CTOPOHbI — OH BbIHY>KAEH
YUNTbIBaTb 0COOEHHOCTY HALMIOHaJIbHOrO
3aKoHOAaTeNbCTBa, B KOTOPOM ESG-HopMmbI
TOJNbKO-TOJIbKO HauMHatloT GOpM1POBaTHCA.

C KAKMMW MPABOBbIMI
BOIMPOCAMMU
MPNXOONTCA CTANIKMBATBCA
B ®OKYCE ESG

Be3ycnoBHO, NoBecTKa BNUAET Ha 3aKOHO-
JaTeNibHoe perynnpoBaHue, Tpebya moandu-
KaLuy 3aKOHOB, BK/I0UYas HOPMbI, perflameH-
TVpYIOLLMe NPaBIa TOProB/M, CTPOUTENbHOE,
HaJIoroBoe 1 Jpyroe 3akoHopdaTtenbcTeo. Ho
€CJ1v TOBOPUTb O MPaBOBbIX aCMEKTax C TOUKY
3peHusa camoro 6r3Heca, To Ba>KHbIM BOMPO-
COM 3JeCb ABNAETCA UMEHHO KoopArHaL s
BHYTPEHHUX U BHELUHNX MPOLIECCOB Kax oM
KOHKPEeTHOW KoMnaHuw. M B JlaHHOM cnyyae
3Ty POfb AOMKHbI B3ATb Ha CE6A OPUCTDI.

Hanpumep, KoMmnaHum HyHO pa3paboTaTb
[loroBop ¢ cobnogeHvem ESG-ctaHIapToB min
NpoaHann3MpoBaTh NPeACTaBEHHbIN «3eNé-
HbI» KOHTPAKT. [TOCKONbKY Ha CErOAHALIHNI
[eHb CTaHZAPTbl YCTOMYMBOrO Pa3BUTUA AB-
NATCA [OMOMHEHNEM K YXKe MELNMCA B
3aKoHax TpeboBaHWAM, TO 3aaya pucTa B
TaKoW cMTyaLmmn 6yaeT COCTOATb B UCKITIOYe-
HVM NPOTVBOPEUNI 1 ONpeaeneHNn PUCKOB —
npexae BCero, pucka NpuYnHeHns yuepoa.
MpennonoXum, MHOCTPaHHbLIA MHBECTOP
npeanoxun GriHaHCMpPOBaHKe Ha YCIIOBUAX
PacKpbITUA KOMMNAHWEN TEXHONOTMYeCKOom
COCTaBMAOLIEN NPON3BOACTBA «3€IEHON»
npoayKuuy AnsA noATBEPKAEHNA COONoAeHA
eto ESG-nprHUMnoB. 3gech oprcty Heobxo-
VMO 6b1510 6bl MPOAHANN3MPOBaTb, C OLHON
CTOPOHDI, B KAKOW CTEMNeHV MeXXAyHapoaHble
MPUHLUMMbI YCTONYVBOrO Pa3BUTUA JOMYCKAOT
packpbiTrie Takol MHGopMaLmu, He GyayT nm
HapyLieHbl MpaBa UHTENNeKTYyanbHO cob-
CTBEHHOCTV MNOAPAJYMKA, @ C APYrol CTOPO-
Hbl, He OyZeT v NPUYNHEH yLlep6 HBeCTOpY,
ec/v Nocsie HBeCTUPOBaHWA 6e3 pacKpbITHsA
TEXHONOrnMyeckon NHGOPMaLIMM OKaXKeTCs,
YTO KOHEUHbIV NPOAYKT HE COOTBETCTBYET
JKOJOrMYEeCKOM NoBeCTKe.
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Hen36exHbiM Ans KOMMaHMI CTaHOBUTCA
TaK»Ke BOMPOC PackpbITUA HeGprHaHCOBOW
nHdopMaLun (CBefeHMA O KOPNOPATUBHbIX
npoueccax, 6M3Hec-mofenu, NpruHUMnax
ynpaBfieHna) Kak O[HOro 13 HanpasieHni
ESG-nonuTrky. Yto6bl NOHATH, B KaKo CTe-
MeHV 1 KaKyto MMeHHO nHdopmauuio Haa-
NEeXUT PacKpbITb KOMMaHUK, NoTpebyeTtca
COOTBETCTBYIOLLIAA OLieHKa €€ AeATeNbHOCTY
I0PUCTaMUN Ha OCHOBAHWM JaHHBIX OT PYKOBO-
JuTeneid, aHanMTUKOB 1 APYrX CeLnanicToB
KOMMaHUW.

MOXHO NpeanosIoXKUTL, UTO ANA KPYMHbIX
UTrPOKOB PbIHKA MNOTPebyTCA IOPUCTLI MO
HanpasneHuto ESG B wtat komnaHuun. Manbin
1 cpefHUiA Gr3HeC (BMpoYeM, KaK 1 KPYMHbIN)
MOXeT NPVBNEKaTb A5 BbIMOSIHEHNA TaKON
3a1aum IOPUCTOB M3 KOHCANTUHIOBbIX UV 0PV
anueckux drpm. Mpobnematrika B TOM, UTO Ha
Hauyano 2023 roga He Tak MHOTO IOPUCTOB, KOTO-
pble cneuran3npoBanmCch 6bl Ha TEXHUYECKIMX
oTpacneBbIX BONPOCaX, OAHOBPEMEHHO 06s1a-
Zanu 6bl rny6oKol MPaBoBOW KCNEPTH30M B
oTpacnu unm coepe feATeENbHOCTV KOMMAHU
1 NpU 3TOM ABAANUCH Obl CleuranmcTamm B
06nacTy yCTONYMBOro pasBUTMS.

ESG-KOMbIOHUTW

MNoka npaBoBoe cO0OLWEeCTBO peLaeT 3ToT
BOMNPOC, 6B3HEC MbITaeTCA MOMoYb cebe cam,
obbeauHas ycunusa. Tak, B KoHue 2021 roga
noaswnca HaunoHanbHbIN ESG-anbsaHc, B co-
CTaBe KOTOPOro yxe 28 KpyMnHbIX OTpac/ieBbIX
KOMMNaHWUN. MNonnTrka «oTKPbITbIX ABEPEn»
anbAHCa nofgpa3ymMeBaeT BO3MOXKHOCTb
npucoeirHeHNA HOBbIX Y4aCTHMKOB.

Ewé ogHum coobectBom ESG-opueHTn-
POBaHHbIX KOMMAHWUI ABNAGTCA POCCUNCKAA
Jlura 3enéHbix 6peHpoB. E€ yyacTHUKM pas-
pabaTbiBalOT 4OCTYMHbIE AS1A MOHMMaHWA
Kputepum «3enéHbix» ToBapos. [lpegnona-
raeTcs, 4To OHUW O6yayT NCNONb30BaTLCA B
6yayuiel cucteme HauMOHaNbHOW 3Kocep-
TMdMKaLUN.

PA3BUTUE
ESG-MPAKTUKU

CnepyeT noHUmaTb, 4To pa3sutne ESG-
NpPakT1kn B Poccrmn Bo MHorom 6yaeT 3aBu-
CeTb OT BOCNPUATMA B1U3HECOM 1 0OLLLECTBOM
3HAUMMOCTU KOHLIENLMW YCTONYMBOIO pa3Bu-
TrA. Tocy[apCTBO Xe, B CBOIO OYepefb, FOTOBO
BKJ1aiblBaTb PeCypCbl B KOMMaHUW, peanmn3y-
towmne ESG-npuHUmMnbI.

HecmoTpsA Ha TeKylLLyio reononmTuyeckyo
006CTaHOBKY, y>Ke cellvac BaxHO, Kakoe B/nA-
HVe OKa3blBaeT AeATeNIbHOCTb KOMMaHWIN Ha
OKpYy»aloLLyto cpefly, B Kakol CTerneHu 3To
OTPa3snTCA Ha SKOHOMMKe CTPaHbl 1 Ha 06-
LecTBe, Kakol BKNaj BHeCcET 6usHec B fjo-
CTVXKeHUe obLeyenoBeyYecKrX LLeHHOCTeN.

BknioueHne ESG-noBecTKn B NpakTUKY
KOMMaHwuiA, 6e3yc/ioBHO, BaXKHO Ans 6unsHe-
ca. Ho HaumMHaTb 3TOT Npouecc CTouT nNpu
KOMM/IEKCHOM MpPaBOBOM COMPOBOXAEHUN.
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WHAT NEEDS TO BE CONSIDERED WHEN
IMPLEMENTING ESG PRINCIPLES IN BUSINESS?
A LAWYER'S PERSPECTIVE

ESG is a business transformation tool, where management strategy and
internal company policies are shaped with sustainable development
objectives in mind. YUNONA SIZIKH, Senior Consultant at Alliance Legal CG,
described the legal side of the issue and how the agenda is evolving today.

RUSSIAN BUSINESS GUIDE {aAHBAPb 2023}

The concept of sustainable development is
based on three components - the so-called
ESG principles, where E - environmental,
is the agenda aimed at protecting the
environment by reducing the risks of negative
impact on the environment, S — social, social
responsibility, respect for labour and consumer
rights of citizens, and G - governance, as
responsible corporate governance, using saving
technologies.

The logic is as follows: business can contribute
to solving global problems (primarily those
related to ecology) if it operates on the basis of
a responsible attitude towards the environment,
responsible management and investment,
a responsible attitude towards people who have
rights.

According to experts, this is the only
possible and necessary way to implement the
international concept of balanced development
of the whole world.

The government, together with the Russian
business and legal communities, is actively
discussing the ESG agenda, which has been
developing rapidly worldwide in recent decades.
At the same time, the business community
has several roles to play: firstly, companies
that produce goods or provide services are
creating new internal policies and tools for their
implementation. Other stakeholders include
investors, whose interest in “green” finance
encourages other business actors to implement
ESG-oriented strategies and risk assessment
systems in their companies.

In addition to commercial investors,
governments have a significant interest
in ensuring that business is aligned with
sustainable development goals and are willing
to invest resources in companies that implement
ESG practices.

Previously, sustainable development was seen
as more relevant to large companies (industry,
oil and gas, banks). Now there’s no doubt about
its importance for small and medium-sized
companies. Take, for example, manufacturers
of ecological goods and products who are
themselves suppliers and are part of large
production chains.

The ESG agenda affects completely different
areas and therefore different companies: the
improvement of urban and other areas, including
all kinds of construction concepts and solutions,
“green” transport, agricultural activities and
production, logistics, various industries using
“green” technology, tax regulation in the key of
sustainable development, intellectual property
related to the development of “green” technology,
investment activities, tourism, pharmaceuticals
and others.



REGULATING
THE ESG AGENDA

In Russia, the key long-term issue is the
formation of a national “green” standard.

For example, the National Green Building
Standard for Multifamily Residential Buildings
(GOST R) came into force on November 1, 2022.
It aims to implement international and Russian
regulations to ensure a favorable eco-environment
and combat climate change, such as:

« united Nations General Assembly
Resolution “Transforming Our World: the
2030 Agenda for Sustainable Development”;

o paris Agreement on Climate Change;

o decree of the Government of the Russian
Federation “On Approval of the Goals and
Main Directions of Sustainable (including
“Green”) Development of the Russian
Federation”

The standard includes various categories of
assessment, including construction organization
and management, material and resource
efficiency, and water management. The new
standard aims to cover several tasks at once:

« reduce the negative environmental impact
of the construction and operation of buildings;

« provide citizens with the opportunity to
purchase environmentally friendly housing.

« at the same time, a system of incentives
and other measures is being discussed, such as:

o loans to companies with positive ESG
ratings;

« good green mortgage rates, which will
increase the interest of developers and
consumers in “green” building.

The adopted standard refers to the overall
project for the construction of “green”
buildings and facilities, which is referred
to in the Decree of the Government of the
Russian Federation on Approval of Criteria
for Sustainable Development Projects.

It is important to understand that the
regulatory framework based on sustainable
principles is currently being developed only
in Russia.

In fact, to implement the ESG agenda,
international standards and principles, which
are not required by Russian legislation, are
now being applied in many legal relationships.
In a sense, they are subordinating Russian
legislation and inevitably changing national law.

On the one hand, Russian business is
trying to comply with existing international
standards and principles, but on the other
hand, it is forced to take into account the
specifics of national legislation, where ESG
standards are just beginning to take shape.

WHAT ARE THE LEGAL
ISSUES INVOLVED
IN THE ESG APPROACH?

Of course, the agenda has an impact on
legal regulation and requires changes in laws,
including trade regulations, construction, tax
and other legislation. But if we talk about

the legal aspects from the point of view of
the company itself, the important issue here
is precisely the coordination of the internal
and external processes of each individual
company. And this is the role that lawyers
have to play.

For example, a company may need to draft
a contract in accordance with ESG standards
or analyze a submitted “green” contract.
Since today’s sustainability standards are
in addition to existing legal requirements,
a lawyer’s role in such a situation would be to
eliminate inconsistencies and identify risks,
especially the risk of damages. Let’s assume
that a foreign investor offers financing on
the condition that the company discloses the
technological component of the production
of “green” products to confirm its compliance
with ESG principles, and here the lawyer
would have to analyze, on the one hand, to
what extent the international principles of
sustainable development allow such disclosure
and whether the intellectual property rights
of the contractor will not be violated, and on
the other hand, whether the investor will be
harmed if, after investing without disclosing
technological information, it turns out that
the final product does not comply with the
environmental agenda...

The issue of disclosure of non-financial
information (information about business
processes, business model, management
principles) as one of the areas of ESG policy
is becoming inevitable for companies. In order
to understand to what extent and what kind
of information the company should disclose,
it will be necessary for lawyers to make an
appropriate assessment of the company’s
activities based on data provided by managers,
analysts and other specialists of the company.

It is likely that large market participants will
need ESG lawyers on staff. Small and medium-
sized companies (as well as large ones) can
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hire lawyers from consulting or law firms
for such a task. The problem is that, at the
beginning of 2023 there will be few lawyers
who specialize in technical industry issues and
have both deep legal expertise in a company’s
industry or area of expertise and expertise in
sustainable development.

ESG COMMUNITY

While the legal community deals with this
issue, companies are trying to help themselves
by joining forces. For example, the National
ESG Alliance was formed in late 2021 and
already includes 28 major companies in the
industry. The Alliance’s “open door” policy
allows new members to join.

Another community of ESG-oriented
companies is the Russian League of Green
Brands. Its members are developing
comprehensible criteria for “green” goods. It
is expected that they will be used in the future
national eco-certification system.

DEVELOPMENT OF ESG
PRACTICE

It should be understood that the development
of ESG practices in Russia will largely depend on
the perception of the importance of sustainable
development by business and society. The
state, in turn, is willing to invest resources in
companies that implement ESG principles.

Despite the current geopolitical situation,
it is already important to consider the impact
of business activities on the environment, the
extent to which they affect the economy and
society, and the contribution of business to
the realization of human values.

Integrating the ESG agenda into corporate
practice is certainly important for business.
But it is worth starting this process with
comprehensive legal support.

Alliance Legal

consulting group
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[y6epHamap lMepmckozo kpas
[Amumpuii Maxonun

NEPMCKINW KPAIA:

ONMTUMAJIbHLIE YCJTOBWA AN

CO30ABASA VHBECTULIMOHHbIV
KITMMAT

MepmcKnin Kpaii 06nagaeT MOLHOW KO-
HOMVKOW 1 MOLLHOV MPOMbILLSIEHHOMN 6a301A.
3pecb pacnonoXeHbl KpynHenwne npeg-
NPUATUA XMMUYECKON 1 HedTeXMMMUYecKom
NPOMBILLIEHHOCTY, Chep MALLIMHOCTPOEHNSA,
MeTannoo6paboTKK, LOObIUN MONE3HBIX NCKO-
naembix 1 SHEPreTUKN. JKOHOMUKa pervoHa
aKTUBHO pa3BMBaeTCA, 3a NocnefHne ceMb
N1eT BasIOBOW PervioHanbHbI NPOAYKT yBe-
nnunnca B 1,5 pasza. CerogHA pervox 3aHu-
MaeT 15-e mecTo HaumoHanbHOro penTuHra
WHBECTULIMOHHOTO KNMaTa cpean cybbekToB
P® n Bxoant B TON-20 permoHos Poccun no
K/loYeBbIM MOKa3aTenam.

«[Mo cpagHeHuto ¢ 2021 2000M Mbl yyqwiuIu
cgoli pelimuHe Ha wecme no3uyuti 6aazodaps

RUSSIAN BUSINESS GUIDE {aHBAPb 2023}

momy, Ymo npasumesibCMao pe2uoHa u MyHu-
yunasbHele KOMAHObI XOPOWO NPOOBUHY/IUCHL
8 HanpasseHUU co30aHus 6osee Komgpopm-
HbIX ycaosuli 014 Hayana 6usHeca u e2o pas-
sumus», — roBopuT rybepHaTop Mepmckoro
Kpasa Amutpuii MaxoHUH.

HecmoTpa Ha 3amepneHue pocTa uncna
HOBbIX 3aPErMCTPYPOBAHHbBIX MPEANPUHMMA-
Teneli B 60ONIbLIMHCTBE PErVIOHOB CTPaHbI, MO
3ToMy noka3satenio [lepMcKnin Kpar 3aHumaeT
6-e MmecTo cpeau cybbekToB Poccnn n nugu-
pyeT B [prBOmKCcKoM defiepanbHOM OKpYy-
re. Takvie faHHble, OCHOBAHHbIE Ha aHanu3e
ctatnctmkn OHC Poccum no perncrpaymm
HOBOro 6r3Heca no utoram 2022 roga cpegm
BCex permoHos PO, npusoant MnMHIKOHOM-
pa3BuTuA Mpukambs. Mo nHGopmaLuy Begom-
CTBa, Ha NpoTaxeHun 2022 roga B [Nepmckom

P enakuua Russian Business Guide
noceTuna lMepmckuii Kpaii, rae B
nocneaHue roapl bbina co3aaHa Lenas
IKOCUCTEMA FOCMOAAEPXKKIA UHBECTOPOB.
PervoH pa3BmBaeTca u CTaHOBUTCA BCE
bonee npuBnekatenbHbIM ANnA u3Heca.

B 2018 roay npasutenbcTBo llepmckoro
Kpas 03/1an0 AreHTCTBO MHBECTULIMOHHOTO
pa3sutia (AUP) — MHCTUTYT pa3BuTuA,
npeAHa3HaYeHHbIA ANA KOMNNEKCHON
noAAePXKI MHBECTULIMOHHBIX NPOEKTOB M0
MPUHLMNY 0AHOTO OKHA Ha 6e3B03Me3aHON
ocHose. Celiuac AUP conpoBoxpaeT 6onee
60 MHBECTULNOHHBIX MPOEKTOB € 06LLMM
06bEMOM UHBECTULNI BbILE 600 MApA
pybneii. Bectn 6ustec B [lepmckom Kpae
BbIFOZHO KOMMaHUAM Nto6oro Maciutaba.
Jlecatku dpenepanbHbIX 1 MeXyHAPOAHBIX
npeanpuATIA, yCnewwHo paboTaroLux B
PeruoHe, yXxe OLEHNAN NHAYCTPUANbHYI0
MOLLb Kpas, ero pecypcHyto 6asy u
TPAHCMOPTHYH AOCTYHOCTb. B 3TOM
maTepuane Mbl pacckaxkeM 0 HeCKONbKIX
BeAyLLMX NPeANPUATUAX PEroHa, KoTopble
Mbl NOCETUAN BO BPEMA BU3WTA, 1 0 TeX
NHBECTULMOHHDIX NPOEKTaX, KOTOPble OHM
Ppa3BUBAIOT NPU NOAAEPXKKE NPaBUTENbCTBA
MNepmckoro kpas u AUP.

MHBECTU LN

Kpae 3aperncTpupoBarno cBoi 6rsHec 6onee
16 TbiC. OpraHm3auunii U MHANBUAYaNbHbIX
npeanpuHumaTenen.

PocT KonnyecTBa npegnpuHumMaTtenen B
Mpukambe cBsA3aH C co3gaHvem 6naronpu-
ATHBIX YCNOBWIA Ans 6r3Heca — 3To oHO u3
KNioueBbIX HanpasieHnii paboTbl KPaeBoro
NpaBuTeNbCTBA NOA PYKOBOLACTBOM rybepHa-
Topa Amutpna MaxoHuHa. B 2022 rogy Ha Tep-
puTOpUKN pernoHa AencTBoBany paHee npu-
HATbIE Mepbl NOAAEPXKKM 6r3Heca (Hanorosble
JIbroTbl, BO3MELLEHMe Mo KpeanTaMm, IbroTHble
rocrapaHTVm No PekopaHO HN3KNUM CTaBKam),
a Takxe Obln yCcTaHOBIEHbI HOBbIE. B TOM unc-
Jle MaKCManbHO CHUKEeHbl HafloroBble CTaB-
Kn no YCH anA BHOBb 3aperncTpupoBaHHbIX
npeanpuHumMmatenen (6e3 orpaHnyeHns no
BMAAM JeATENbHOCTY 1 KONIMYeCTBY COTPYA-
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HUKOB), BeAETCA NofAfepKKa NpeanprHUMa-
Tenew, UCMbITbIBAIOLLYX TPYLHOCTA B YCIIOBUAX
CaHKUVOHHOrO AaBfieHus.

«[pasumenbcmeo lNepmckozo Kpas, 6es-
ycs108HO, yoensem 60sbuioe 8HUMAHUE UH-
8eCcmuyuoHHOMy Kaumamy. Jaa 3moezo Ha
meppumopuu pabomaem Hecko/IbKO UHCMU-
mymoas, 8 MOM Yucsie u Hawe A2eHmcmaeo, Ko-
mopoe, no cymu, A871aemcs eOUHbIM OKHOM 0J151
8X00a UHBECMOPOB Ha MepPUMOPUI0 HAWE20
peauoHa. Mbl ocyujecmeasisiem KOMNIeKCHYI0
Nno0oepxKy UHBECMUYUOHHbIX NPOEKMo8 No
NpuHYyUNy e0UHO20 OKHA», — PacCcKa3biBaeT
flHa OypmaH, reHepasnbHbI AUPeKTop AreHT-
CTBa UHBECTULIMOHHOTO Pa3BuTMA MNepmMckoro
Kpas.

[eHepanbHbll
dupekmap A2eHmcmea
UHBECMUYLIOHHO020
pazeumus Mepmcko2o kpas
fAHa Oypman y

CeropHsa npaBuTenbcTBO NepmcKoro Kpas
NpoaosKaeT BECTU akTUBHYIO paboTy ana
co3faHnsA KOMGOPTHBIX YCNIOBWI AR NHBe-
CTOPOB, AN1A UX BOB/IEYEHNA B SKOHOMUKY
pernoHa, na NOBbIWEHNA HA[EXHOCTY U
30 EKTUBHOCTM NHBECTULMIA.

Ha Tepputopunm pervoHa co3gaHa ocobas
SKOHOMUYecKas 30Ha «[lepMb». [JOKyMeHTbI NO
eé co3AaHIo GbINV MOArOTOBSEHDI MO VHMLMA-
TvBe rybepHatopa Mepmckoro Kpas Amutpuis
MaxoHuHa. MpoeKT noaaepxaH Ha deaeparsnb-
HOM YpOBHe: COOTBETCTBYtoLLee [TocTaHOBNEH e
MpasuTtenbctea PO nognvcan ero npeacepa-
Tenb Muxavn MuwwyctunH B ntone 2022 ropa.

OcHoBHowm crneunanunsaymen O33 ctaHeT
pasBuTME XUMUW, HEPTEXMMUN, MALLINHO-

CTpOeHUs, meTannoobpaboTtku, NT-otpacnn,
aBuagBuratenectpoerus. 033 byget HOCUTb
NPOMBbILLNIEHHO-MPOV3BOACTBEHHDIN XapaK-
Tep. MnaBa Mpukamba Omutpun MaxoHUH
HEeO[HOKPATHO NOoAYEPKMBAI, YTO CO3AaHNe
033 B pervioHe No3BOAUT MNPUBJIEYb B SKOHO-
MUKY AOMOHUTENbHbIE MHBECTULNN, a TaKXKe
pewwmnTb pag BaxKHbIX AS1s Kpas 3agad. «/Tlbeom-
Hoe Hano200610eHue 6ydem UHMepecHO He
MOJILKO KPYNHBIM Npednpuamusam, HO U 06veK-
mam mManoezo u cpedHez20 npednpuHUMamero-
€mea, N0380J1UM peasnu3o8bi8amMe KpynHele
UHBECMUYUOHHbIE NpOeKMbl 01UMeIbHO20
yukna. bnazodaps smomy lNepmckudi kpati no-
Jly4um HoBble 803MOXHOCMU 8 NpugsiedeHuU
UHBeCMopo8 0/15 8/710KeHUS cpedcme 8 pazeu-
mue npuopumemHbix cghep OesmesibHOCMU», —
OTMeyaeT rnaBa pervoHa.

OfHMM V3 HCTPYMEHTOB NOAAEPKKMN VH-
BeCTOpoB B [lepmMcKoM Kpae ABNAEeTCA CTaTyC
«MPUOPUTETHBIN MHBECTULIMOHHDBIN NPOEKT.
Takoli cTaTyc no3BonseT NpeanpuHUMaTeNnam
nosyyatb Mepbl NOAAEPXKKMN B BULE NHBECTU-
LIMOHHOTO HaIoroBOro BblYeTa MO HaNory Ha
Npu6bLITb OpPraHy3aLnin MO0 CHXKEHWS CTaB-
K1 Hanora fo 10% (npwv BbINONHEHUN Npeay-
CMOTpPEHHbIX 3aKOHOAATENbCTBOM YC/IOBUN),
a TakXKe NpefycMaTpuBaeT NpeaocTaBieHne
3eMeJSIbHbIX YYaCTKOB B apeHay 6e3 Topros
Ha NIbroTHbIX ycnoBusax. lNpu stom AreHTcTBO
WHBECTULMOHHOIO Pa3BUTUSA CONPOBOXAaA-
€T NPOEKTbI Ha BCEX CTaAUAX UX XKN3HEHHOTO
LMKNa: HauMHas OT MOArOTOBKM NPOeKTa U
3aKaHuMBanA CTagmeln peanusayuu.

CerofiHA B permoHanbHOM MHBeCTNopTdene
60nee 60 NPOEKTOB C N1aHOBbIM 06 BEMOM WH-
BECTMLMI cBbiwe 600 Mnpa pybneit u nnaHom
no cosfaHuio nopsagka 10 TbiC. HOBbIX pabo-
unx mect. Oxngaemo Hanbonbliee Konuye-
CTBO MPOEKTOB peanu3yeTcs B TPaANLVOHHbIX
anA pernoHa coepax: B obpabaTbiBatoLLen
NMPOMBILUIEHHOCTY, AOObIYE MONE3HbIX NCKO-
naembix. OfHaKoO cenyac MHBECTOPbI NPUXO-
OAT B chepbl NOrMCTUKK, TYPU3Ma, CNOPTa,
Co3[aHVA 06bEKTOB MPUAOPOKHOIO CEPBUCA,
bopMUpoBaHNA 06LLECTBEHHON U JOCYrOBOW
cpeppl.
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MPOMBbILWJIEHHOCTb C
rOCMNOAOEPXKKOW

3A0 «[lepmMmcKnii 3aBOf, rpy30BOI TEXHU-
KW» 3aHMMaeTCsA MPOU3BOACTBOM U KOHCTPY-
NPOBaHNEM rpy30BOW TEXHUKU Pa3fIMyHOro
Ha3HauyeHus. Ha npegnpuatum peanvsyet-
CA NHBECTMNPOEKT MO YBeJIMYEHNI0 NPouns-
BOACTBEHHbIX MIOWaAen N TeXHNYECKoOMy
nepeBOOPYKEHMIO NapKa obopyaoBaHUA.
O6BbEM MHBECTULMUI cOCTaBnAeT 6onee
120 msH pybnein.

«B 2021 200y Mbl pewiusiu 8olimu 8 nepeteHb
npuopuMemMHbIX UHBECMUYUOHHbIX NPOEeKMo8
Mepmckozo Kpas, obpamurnuce 8 AVIP. Hecmom-
P HG MO, 4mMo 06paMuIUCb Mbl NO30HO, 6bII0
maro 8pemeHu 0715 nod2omosku, AUIP 83s/10cb
3a3my pabomy, nposesio eé amecme ¢ HAUWUMU
cneyuanuCMamu, o4eHb MHO20€ NOOCKA3aso,
Hanpasusio. Cmamyc U1 0aém Hawemy 6usHecy
BHUMAHUE U OYEHKY CO CMOPOHbI 20CY0apcmead o
MOM, YMO Mbl 3AHUMAEMCA HYXHbIM Oes1oM, 0aém
B03MOXXHOCMb SKOHOMUMb CPeOCMBa U 8K/1a0bl-
8ame ux 8 pazgumue, — rosoput Ceprei MUHou-
KWH, 3aMeCTuTeNlb reHepasibHOro AnpeKTopa
3A0 «[lepmcKui1 3aBOS rPy30BOM TEXHUKI».

MAO «KpacHOKaMCKuii 3aBof MeTannmye-
CKUX CETOK» CErofHA peann3yet UHBeCTU-
LIMOHHYIO MpOrpamMmmy no MoAepHM3aumm u
pacLIpeHVo MMMNOPTO3aMeLLAoLLEero Npou3-
BOACTBA CUHTETNYECKMX U METANNINYECKNX Ce-
TOK, MO pacLUMpeHIo NPOU3BOACTBA KapKac-
HbIX 1 MPOMBbILLIEHHbIX CETOK. OO 0OBEM
nHBeCTUUNI — 313 MIH pybnen.

«Xomum ckazame cnacubo npasumers-
cmay [lepmcko2o kpasa u AzeHmcmay uHee-
CMUYUOHHO20 pa3gumus, Komopele npogec-
CUOHAJIbHO ho0Xx00AaM K caoemy Oesy. AUIP
8bICOKONPOeCcCUOHANIbHO KOHCY/Tbmupyem.
B AUP Ham cusibHO nomoesiu: coobuwusiu o me-
pax no00epXKU NpUopuUMemMHbIX NPOeKmos,
nodckasasnu knwdesbie MomMmeHmMsl. Mol cmanu
npuopumemHsIM NPOEKMOM, NOJTYYUIU J1b20-
my, 3mo 6b1s1 3Ha4umesnbHell 8Kk/1a0 8 Hawe
npednpuamue. CioxHas cumyayus 6e1a Ha
pbIHKE, NOJTy4YeHHas 1beoma cmasa 014 Hac
cywecmeeHHoU no00epKoli», — FOBOPUT
Nropb Topbees, 3amecTutesb reHepasibHOro
OVpeKTopa NpeanpuaTus.

OcHOBHas Lenb MHBECTNPOEKTa — He TOJb-
KO pacLuMpuTb NPOV3BOLACTBEHHbIE MOLLHOCTU
npeanpusaTAs, HO 1 YBENIMYNTb 06bEMbI UM-
NMopTo3aMeLLeHA TKaHbIX MeTaIMYeCckux u
CUHTETNYECKNX CETOK.

ONA XN3HU 1 OTObIXA

[MepMcKIMin Kpam — PernoH C MHTepPecHom
ncTopwel 1 pasHoobpasHol Nprpoaon, obsa-
JaoLWmnii 601bLWMM TYPUCTUYECKUM NOTEHLN-
anom. 3gecb npu conpoBoxaeHun AUP pea-
NIN3YETCA KPYMHbIA MHBECTULIMOHHDBIN NPOEKT:
Co3[aHuie BCECE30HHOTO KypopTa C aTTpakLum-
oHamu «<HoBas y6axa». OCHOBHasA KoHLenuus
HOBOIO KypOpTa — BCECE30HHOCTb 1 CO3AaHne
FOCTUHUYHOTO KOMMJeKca C pa3BUTo MHpa-
CTPYKTYpPOI, OCBOEHUE BOCTOYHOTO CKJIOHa
ropbl Kpectoas. O6wwuii 06bEM MHBECTULII
cocTaBuT 6onee 2 mnpg pyonen.
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B Mepmckom Kpae exkerogHoO BBOAUTCA B
SKCMyaTaLMio HECKOJbKO ThICAY KBaAPATHbIX
METPOB aAMUHNCTPATUBHbIX 3JaHUI, TOPro-
BbIX MoWagemn N roCTUHUYHbBIX KOMIMIEKCOB.

CerofHA Ha TeppuTOpPUKN pervoHa
000 «llpocnekT [Mepmb» peannsyet MHBECTU-
LIOHHDBIN NMPOEKT — cO3aHne MHOrodyHKLU-
OHAJIbHOrO KOMIMJIEKCa C FOCTUHULLEN B CAMOM
ueHTpe MNMepmu. B pamkax npoekTa cosgatotca
roCTUHMLA YPOBHA 5%, KOHrpecc-LeHTp ana
npoBeAeHns MeponpUATU C BO3MOXHOCTbIO
yyactusa 6onee Toicaun yenosek. O6bEM UHBeE-
CTVLMI B 3TOT 3HAYMMBIN ANA PErioHa NPOEeKT
cocTaBnisieT 6onee 13 mnpg pyod.

00O «AKkBaBuTa» peannsyeT NPOEKT —
CTPOUTENbCTBO FOCTUHUYHOTO KOMMeKca
4* B Mepmu. «B pamkax 83aumodelicmaus ¢
AUP no nobsim 8Bonpocam onepamusHo nosy-
uaem 06pamMHyIo C843b, ONEPAMUBHO pewaem
nocmasseHHvle 3a0ayu, 8ce20d HaXo00UMCH 8
ouarnoee. o 1106biM 8BONPOCAM MOXeM 06pa-
mumsCsa U NosIy4UmMe 00CMOBEPHYIO UHPOPMA-
yuto. B nepcnekmuee nnavupyem npodomxkume
s3aumooeticmsue ¢ AVIP, 8 mom yucse no npu-
opumemHbIM UHBECMNPOEKMAM», — [ENNTCSA
Makcum OefoToB, reHepanbHbI [UPEKTOP
KoMnaHun «AKBaBuUTa».

TEMJINYHbIE YCNOBUA

OpnH 13 KpyMHEeNLWNX TEMINYHbIX KOMMEK-
coB Ypana — TK «[TepmcKkuir». TennnyHbin
KOMMJIEKC, pacnofioXKeHHbI B YycoBom,
OTKpbINICA oceHbto 2021-ro. Ero Bo3eenu ¢
HynA 3a iBa roga. MoLWwHoOCTY KoMrekca nos-
BONAT 0becneuntb xutenei Mepmckoro Kpas
1 MpUneraLmx PErMoHOB OBOLLHON NPOAYK-
uuen. Tennnuy o6cnyKmBaeT COOGCTBEHHDIN
SHepreTMYeCcKUn KOMMIEKC, YTo No3BonsAeT
NPOV3BOANTb SKONOMMYECKN YNCTbIE OrypLbl
1 TOMaTbl KPYrbli rof. 3aecb NPYMEHEHbI
HOBeliLWe TeXHONOr U, NMOMHOCTbIO aBTOMa-
TU3NPOBAHHOE YrpaBfieH e MAKPOKIMATOM.
O6bEM NHBeCTUWI — Gonee 7,8 mnpg pyoneii.
Peannsayua ctonb MacWwTabHOro MHBECTULU-
OHHOrO NpoeKTa Oblnia 6bl HEBO3MOXKHa 6e3
pernoHasnbHbIX Mep NoaAePKKN Pa3BUTHA
6u3sHeca.

NOOOEPXKA NHHOBALNI
MNepmcKunin Kpa BXOAWT B YMCO NYULLMX
pervoHoB PenTUHra HAyYHOTO N TEXHOJIOMU-
yeckoro pa3sutus. CerofHa B [epmcKom Kpae
CO3[aHbl BCE YCIIOBUA ANA Pa3BUTUA BbICOKO-
TEXHOMOMMYHbIX NPOV3BOACTB.

Ha 6a3e AreHTCTBa MHBECTULIMOHHOIO pas-
BUTMA OCYLLECTBAAET CBOI AeATeNbHOCTb
NPOEKTHbIN odrc HaunmoHanbHO TeXHOMo-
rMYeckom MHNLNATUBDI, CO3AaHHbIN C LeNblo
obecneyeHus ycnoBui Ana yCKOPEHHOTO Po-
CTa 1 pa3BUTUA TEXHONOMMYECKMX KOMMaHWI
pernoHa Ha HOBbIX BbICOKOTEXHOJIOTMUHBIX
pblHKax. AKcenepayoHHble MPOorpaMmbl
HTW aBnsioTca 3¢ deKTUBHBIM MHCTPYMEHTOM
YCKOPEHNA Pa3BUTHA BbICOKOTEXHOMOMMYHBIX
KOMMaHWN.

OOHUM 13 YYaCTHUKOB aKkcenepay oH-
Hol nporpammbl «<Hocoporn HTU» asnaetca
KomnaHus «Mpomo6oT». ITa ApKana pobo-
TOTEXHMYECKasA KOMMNaHuWA Oblila OCHOBaHa
B 2015 rogy B MNepmu. Cetyac 310 KpynHen-
LUMI NPOU3BOAMTENb aBTOHOMHbBIX CEPBUCHBIX
po6oTtoB B Poccum, CeBepHoi 1 BocTouHom
EBpone. CerofHs «npoMoboTbI» SKCMOPTUPY-
t0TCA B 44 CTpaHbl MUPa, FAe OHU paboTatoT B
KayecTBe afMUHMCTPATOPOB, MPOMOYTEPOB,
KOHCYNBTAHTOB, M'MA0B U KOHCbepXKeil, 3ame-
HAA WX JOMOJHARA WKMBbIX» COTPYAHNKOB. Po-
60TOB OT KOMMNaHKK U3 [lepmr MOXXHO BCTpe-
™ITb B My3ee coBpemeHHOI nctopum Poccun,
B HMN® C6epbaHKa, B asponopTy bantnmopa,
B [ly6aii Monne. Hanuure B perroHe Takmx
npeanpuATAiA no3sonset MNepmckomy Kpato
npeTeHA0BaTb Ha 3aMETHYI0 POJIb B Pa3BUTAM
LbPOBOI SKOHOMIKU He TONbKO Mepmckoro
Kpas, HO 1 CTpaHbl 1 MUpa.

ELLE OANH BbINYCKHMK aKkcenepaLioHHOM
nporpammbl «Hocoporn HTU» — komnaHua
«MIHHOOKYC», cuctemMHbIN UHTerpaTop B 06-
J1aCTV IHHOBALMOHHbIX MCCIef0BaTeNbCKUX
1 MPON3BOACTBEHHbIX TEXHONOTMIA, KOTOPbIN
npenocTaBaseT KOMMIEKCHbIE YCIYTU NHXU-
HVIPUHTa 1 MOCTaBKM BbICOKOTEXHOJIOTMYHOTO
060pynoBaHMA A1A NPOMBbILIEHHbIX Npea-
npuATUA, NabopaTopuii, NCCenoBaTeNbCKUX
LIeHTPOB 1 06pa3oBaTesibHbIX yUPEXAeHN Ha
rno6anbHbIX PbIHKaX.

«Cmoum omoame 00/IXKHOE npagumesib-
cmay [lepmcko2o Kpas u A2eHmcmay uHee-
CMUYUOHHO20 pa38umus, KoOmopble dKmusHO
ydacmeytom 8 pa3gumuu 8bICOKOMexHo102uY-
HO20 bU3Heca 8 pe2UoHe U NOMO2aoM MAKUM
KOMNAHUAM, Kak Hawa. Hanpumep, Heckosnbko
Jlem Hasao Mel nosyyusu epaHm om ®oHda
codelicmeus uHHosayusm, AVIP npuHumaso
HenocpedcmeeHHoe yuacmue 8 N0020moske
3mou 3aA8KuU U 8 Kypupo8aHuu U N0020moske
Hac», — paccKasblBaeT AMPEKTOP KOMMaHW
Mwuxann ApTIOLLKOB.

Bce 3T MHBECTULMOHHbIE NMPOEKTbI pea-
JIM3YIOTCA NPU NOAAEPKKE NPaBUTENbCTBA
Mepmckoro kpas n AUP. «Mbl uHBeCMUYUOHHO
aKmueHbll pe2uoH, U Ha mekywem mecme 8
pelimuHze UHBECMUYUOHHO20 K/IUMAama Mol
MOYHO OCMAHABUBAMbLCA HE NJIAHUPYeM.
lMepmckul kpal — 3mo pe2uoH, 8 KomopbiU
MOXHO UHBECMUPOBAMb U NOHUMAMb, YMO
uHsecmuyuu okynamcs. Mol x0ém npednpu-
Humamerneuli ¢ HOBbIMU UOEAMU U 20MO8bIMU
npoekmamu u, co caoeli CMopoHsl, 6yoem
MOoJIbKO NOMO2amb 8 UX peaau3ayuu», — ro-
BopuT AHa QypmaH.
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OPTIMALCONDITIONS FOR INVESTMENT

he editors of the Russian Business Guide visited the Perm region, where a whole ecosystem of state support
for investors has been created in recent years. The region is developing and becoming more and more
attractive for business. In 2018, the Government of the Perm region created the Investment Development
Agency (AIR), a development institute designed to provide comprehensive support for investment projects
on a one-stop-shop basis free of charge. Now AIR accompanies more than 60 investment projects with a
total investment volume of more than 600 billion rubles. Doing business in the Perm region is beneficial for
companies of any scale. Dozens of federal and international enterprises successfully operating in the region
have already appreciated the industrial power of the region, its resource base and transport accessibility. In this
article we will tell about several leading enterprises of the region that we visited during the visit and about the
investment projects that they are developing with the support of the Government of the Perm region and AIR.

CREATING AN INVESTMENT
ENVIRONMENT

Perm region has a powerful economy
and a powerful industrial base, the
largest enterprises of the chemical and
petrochemical industries, mechanical
engineering, metalworking, mining and
energy are located here. The economy of the
region is actively developing, over the past
seven years the gross regional product has

increased 1.5 times. Today, the region ranks
15th in the National Rating of the investment
climate among the subjects of the Russian
Federation and is in the TOP 20 regions of
Russia by key indicators.

“Compared to 2021, we have improved our
rating by 6 positions, due to the fact that the
regional government and municipal teams
have made good progress in creating more
comfortable conditions for starting a business

and its development,” says Dmitry Makhonin,
Governor of the Perm region.

Despite the slowdown in the growth of the
number of new registered entrepreneurs in
most regions of the country, according to this
indicator, Perm region currently ranks 6th
among the subjects of Russia and is the leader
in the Volga Federal District. Such data, based
on the analysis of the statistics of the Federal
Tax Service of Russia on the registration of
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new businesses by the end of 2022 among all
regions of the Russian Federation, leads the
Ministry of Economic Development of the
Kama region. According to the agency, during
2022, more than 16 thousand organizations
and individual entrepreneurs registered their
business in the Perm region.

The growth in the number of entrepreneurs
in the Kama region is associated with the
creation of favorable conditions for business -
one of the key areas of work of the regional
government under the leadership of Governor
Dmitry Mahonin. In 2022, previously adopted
business support measures (tax incentives,
loan refunds, preferential state guarantees at
record low rates) are in effect in the region,
as well as new ones have been established. In
particular, the tax rates on the USN for newly
registered entrepreneurs have been reduced
as much as possible (without restrictions
on the types of activities and the number
of employees), entrepreneurs experiencing
difficulties under sanctions pressure are being
supported.

“The government of the Perm region, of
course, pays great attention to the investment
climate. To do this, several institutions operate
on the territory, including our Agency, which
is essentially a single window for investors to
enter the territory of our region. We provide
comprehensive support for investment projects
on the principle of a single window,” says Yana
Furman, general director of the investment
development Agency of the Perm region.

Today, the Government of the Perm
region continues to work actively to create
comfortable conditions for investors, to
involve them in the economy of the region,
to improve the reliability and efficiency of
investments.

A special economic Zone “Perm” has been
created on the territory of the region. The
documents on its creation were prepared at the
initiative of the Governor of the Perm region
Dmitry Mahonin. The project was supported
at the federal level: the corresponding Decree
of the Government of the Russian Federation
was signed by its chairman Mikhail Mishustin
in July 2022.

The main specialization of the SEZ will be
the development of chemistry, petrochemistry,
mechanical engineering, metalworking, IT-

RUSSIAN BUSINESS GUIDE {aHBAPb 2023}

industry, aircraft engine building. The SEZ
will be of an industrial and production
nature. Dmitry Makhonin, the head of the
Kama region, has repeatedly stressed that
the creation of a SEZ in the region will attract
additional investments to the economy, as
well as solve a number of important tasks
for the region. “Preferential taxation will be
interesting not only for large enterprises, but
also for small and medium-sized businesses, will
allow implementing large investment projects
of a long cycle. Thanks to this, the Perm region
will get new opportunities in attracting investors
to invest in the development of priority areas of
activity,” the head of the region notes.

One of the tools to support investors in
the Perm region is the status of “priority
investment project”. This status allows
entrepreneurs to receive support measures
in the form of an investment tax deduction
for corporate income tax, or a reduction in the
tax rate to 10% (if the conditions stipulated by
law are met), as well as the provision of land
plots for rent without bidding on preferential
terms. At the same time, the Investment
Development Agency accompanies projects
at all stages of their life cycle, starting from
the preparation of the project and ending with
the implementation stage.

Today, there are more than 60 projects in the
regional investment portfolio with a planned
investment volume of more than 600 billion
rubles and a plan to create about 10 thousand
new jobs. It is expected that the largest number
of projects are being implemented in the
traditional areas of the region: manufacturing,
mining. However, today investors come in the
field of logistics, tourism, sports, the creation

1

of roadside service facilities, the formation of
a public and leisure environment.

INDUSTRY WITH STATE SUPPORT

CJSC “Perm plant of trucks” is engaged
in the production and design of trucks for
various purposes. Today, the company is
implementing an investment project to
increase production areas and technical re-
equipment of the equipment fleet. The volume
of investments is more than 120 million rubles.

“In 2021, we decided to enter the list of
priority investment projects of the Perm
region, we applied to AIR. Despite the fact
that we applied late, there was little time for
preparation, AIR took up this work, conducted
it together with our specialists, suggested a lot,
directed. The status of PIP gives our business
attention and assessment from the state that we
are doing the right thing, makes it possible to
save money and invest it in development,” says
Sergey Minochkin, deputy general director of
Perm truck plant.

PJSC “Krasnokamsk metal mesh plant”
today is implementing an investment program
to modernize and expand the import-
producing production of synthetic and metal
mesh, expanding the production of wire mesh
and industrial mesh. The total volume of
investments amounts to 313 million rubles.

“We want to say thank you to the
Government of the Perm region and the
Investment Development Agency, who
professionally approach their business. AIR is
a highly professional consultant. AIR helped
us a lot: they informed us about measures
to support priority projects, suggested key
points. We became a priority project, received
a benefit, it was a significant contribution to
our enterprise. The difficult situation was on the
market, the benefit received was a significant
support for us,” says Igor Torbeev, deputy
general director of the company.

The main goal of the investment project is
not only to expand the production capacity of
the enterprise, but also to increase the volume
of import substitution of woven metal and
synthetic nets.

FOR LIFE AND RECREATION
The Perm region is a place with an
interesting history and diverse nature, and
has great tourist potential. Today a large
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investment project is being implemented
here with the support of AIR - the creation
of an all-season resort with attractions “New
Gubakha”. The main concept of the new resort
is all-season and creation of a hotel complex
with developed infrastructure, development
of the eastern slope of Mount Krestovaya. The
total volume of investments will amount to
more than 2 billion rubles.

Several thousand square meters of
administrative buildings, retail areas and
hotel complexes are put into operation in the
Perm region every year. Today, LLC “Prospect
Perm” is implementing an investment project
on the territory of the region - the creation
of a multifunctional complex with a hotel
in the very center of Perm. Within the
framework of the project, a 5* hotel is being
created, a congress center for events with
the possibility of participation of more than
a thousand people. The volume of investments
in this significant project for the region is
more than 13 billion rubles.

LLC “Akvavita” is implementing a project —
construction of a 4* hotel complex in Perm.
“Within the framework of interaction with AIR
we receive prompt feedback on any issues, solve
tasks promptly, we are always in a dialogue.
For any questions we can always apply and get
reliable information. In the future, we plan to
continue cooperation with AIR, including on
priority investment projects,” shared Maxim
Fedotov, general director of “Akvavita.

GREENHOUSE CONDITIONS

One of the largest greenhouse complexes
in the Urals - TC “Permsky”. The greenhouse
complex, located in Chusovoye, opened in
autumn 2021. It was erected from scratch
in two years. The capacity of the complex
will provide the residents of Perm Krai and
adjacent regions with vegetable products.
The greenhouse is served by its own energy
complex, which allows you to produce
organic cucumbers and tomatoes all year
round. The latest technology is used here,
a fully automated microclimate control.
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The volume of investment is more than
7.8 billion rubles. The implementation of such
a large-scale investment project would have
been impossible without regional measures
to support business development.

SUPPORTING INNOVATION

The Perm region is among the best regions
in the rating of scientific and technological
development. Today the Perm region has all
the conditions for the development of high-
tech productions.

On the basis of the investment development
Agency, the Project office of the National
technology initiative operates, created with
the aim of providing conditions for accelerated
growth and development of technology
companies in the region in new high-tech
markets. NTT acceleration programs are an
effective tool for accelerating the development
of high-tech companies.

One of the participants of the acceleration
program “Rhinoceros NTI” is the company

“Promobot”. This bright robotics company
was founded in 2015 in Perm. Today it is the
largest manufacturer of autonomous service
robots in Russia, Northern and Eastern
Europe. Today, “promobots” are exported
to 44 countries around the world, where
they work as administrators, promoters,
consultants, guides and concierges, replacing
or supplementing “live” employees. Robots
from a company from Perm can be found at
the Museum of Modern History of Russia,
Sberbank NPE, Baltimore Airport, Dubai Mall.
The presence of such enterprises in the region
allows the Perm region to claim a significant
role in the development of the digital economy
not only of the Perm region, but also of the
country and the world.

Another graduate of the “NTI Rhinoceros”
acceleration program is “INNFOCUS’, a system
integrator in the field of innovative research
and production technologies, which provides
comprehensive engineering services and
supplies of high-tech equipment for industrial
enterprises, laboratories, research centers and
educational institutions in global markets.

“It is worth paying tribute to the Government
of the Perm region and the investment
development Agency, which are actively involved
in the development of high-tech business in
the region and helps companies like ours. For
example, a few years ago we received a grant
from the innovation promotion Fund and AIR
was directly involved in the preparation of this
application and in supervising and preparing
us,” says the company’s director Mikhail
Artyushkov.

All these investment projects are being
implemented with the support of the Perm
region Government and AIR. “We are an
investment-active region and we definitely
do not plan to stop at the current place in
the investment climate rating. Perm region is
a place in which you can invest and understand
that the investment will pay off. We are waiting
for entrepreneurs with new ideas and ready-
made projects, and for our part we will only
help to implement them,”said Yana Furman.
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Accouuauus

«Poccuncko-TypeuKum auanorn
HOBDbIE BO3IMOXXHOCTIN OJ14
COTPYAHWYECTBA M TMAPTHEPCTBA

ypuus — He TOJIbKO BaXKHbIN CTpaTernyeckmnii napTHép Poccun Bo BHELLHETOProBoM
T cpepe, HO M UCTOYHUK KAaNUTANOBOXKEHMNIA B POCCUIICKYI0 IKOHOMUKY. Accomanms

«Poccuiicko-Typevnkuit guanor» BUAUT 3aUHTEPECOBAHHOCTb POCCUINCKOrO U TYpeLKoro
613Heca B OTKPbITOM AUaNore M akTUBHO paboTaeT, nomoras BbICTpauBaTb KOMMYHUKALMIO
yyaCTHUKaM MeXAyHapoAHOi1 SKOHOMUYECKOI AeAaTeNnbHOCTU. PerynapHo Accoumnanms
BbICTYNaeT OpraHN3aTopom BCTpeY Mexay npefcraButensamm 6UsHec-coobLLecTB cTpaH.
JTOM 3UMON Npu coaeincTBUM AccoLyaLiym NPOLLIEN LieNbIi PAA MeponpuATII, HanpaBNeHHbIX
Ha KOHCTPYKTUBHOE B3aUMOAecTBMe NpeAcTaBuTenein 6usHeca, BRacTi, 0TpacneBbix

accouuavmii, SKCNepToB.
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TOYKATIPUTAKEHNA TYPELKNX MHBECTOPOB

1

Lekabpa xypHan Russian Business Guide u Accoumauma «Poccuiicko-Typewukuii amanor» COBMECTHO ¢ NpaBuTeNbCTBOM JlunewKoli 06nactu
u npu noaaepxke Poccuiicko-Typewkoro fenosoro coseta 1 TTM PO nposenu dpopym «MoBopoT Ha BocTok. [pombiLuneHHblii Auanor co

TpaHamu BocTouHoro Mupa. MexayHapogiHblii BeKTOp MHBECTULIA B POCCUIACKIX perroHaX. Jluneukas o6nacto».

B pamkax 3Toro MeponpuaTusa y4yacTHUKM
Yyepes Npu3mMy MHBECTULMOHHbBIX BO3MOXHO-
cTen Jluneukown obnact o6cyaunm mexxay-
HapoZHOe COTPYAHNYECTBO POCCUMINCKOTO U
Typeukoro 6rsHecos. OnbIT JIunewukorn obna-
CTV B peanvsauum npoekToB chopmmnpoBarn
MOMNOXNTENbHbI UMUK PEFVIOHA He TONbKO
Ha TeppuTopun Poccuu, Ho 1 BO BCEM MUpe.

Pervion B TMNMN P® npeacrasunu Bule-ry-
6epHaTop Ceprein Kyp6aToB, HauanbHUK
ynpaBneHna NHBeCTUL I N MHHOBauun EB-
reHns JIOKTMOHOBA, reHepanbHbIA AUpPeK-
Top 033 «Jlneuk» AnekcaHgp ba3aes. Ha
MeponpuATUN NPUCYTCTBOBaNo 6onee 40
pyKkoBoauTenen n npegcraButenen Typew-
Koro 6usHeca. MNaTb oTpacneBbix accouma-
unii Typuum BbICTYNUAK B OHNaliH-bopmaTe.
MopepaTopamu BCTpeun cTanu rnaBHbi pe-
nakTop Russian Business Guide, Buue-npe-
3mpeHT Accouymaunn «Poccnncko-Typeukni
ananor» Mapua CyBopoBCKas 1 reHepanbHbIn
cekpeTapb Accoumaumm «Poccumcko-Typeu-
Kun gnanor» ApceH AtonoB. OH Tak»ke BbICTY-
Ny C NPUBETCTBEHHBIM CJIOBOM, 0603HaunB
OCHOBHble 3afiaun ceccum. C MPYBETCTBEHHbBIM
CIOBOM K yyaCTHUKam dpopymMa obpatunca n
Anekcen ErapmMunH, reHepanbHbI AUPEKTOP
Poccnincko-TypeLKoro genoBoro cosera.

YuacTHUKM obcyannmn popmMmmpoBaHue Le-
noyek NOCTaBOK NPOAYKUUNW, aKTyaNbHble
NoTpebHOCTY NPOMbILNEHHOCTU JTvnewKon
obnactu B cotpyaHuyectse ¢ Typuuneir, Mepbl
noaaepXkn Typeuknx 6nsHec-npoeKToB B
pervoHe. Buue-rybepHatop Jlunewkou 06-
nactu Ceprei KypbaToB pacckasan o6 0CHOB-
HbIX HaMpPaB/ieHsX, B KOTOPbIX PErvioH roToB
COTPYAHMYATb C MHBECTOPaMU. ITO CeNbCKoe
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X03AMCTBO, MALLMHOCTPOEHNE, N1LLEBas Nnepe-
paboTka, MeTannoémkas npoayKuus.

«[o daHHeiM MuH3koHoMpazsumus PO, JTu-
neykas 06;1acme ce200HsA 8xo0um 8 mMpouKy
JIydwiux no 3hghekmusHOCMU (hyHKUUOHUPOBA-
Hus ocoboli 5koHoMuYeckoU 30Hbl. Mbl makxe 8
decamke HayuoHanbHo2o pelimuHaa cocmos-
HUS UHBECMUYUOHHO20 KAlUuMama e cybsekmax
Poccuu u 8 nudepax no ESG-peHkuHzy, Hanpas-
JIEHHOMY HA OUeHKY 3K0J102UuHecKUx, Coyuasb-
HbIX U ynpasJsieH4yecKux puckos. Haw pezuoH —
HAO0EXHbIl U nposepeHHbIli napmHEp 0715 UHBe-
cmopa», - ormetun Cepreii Kyp6aTos.

OtmeTnm, uTo B 2022 rofly B penTuHre nHae-
CTULMOHHON NpuBnekatenbHocT 033 Poccun
nepBOe MeCTo Cpefy 0CO6bIX SKOHOMMUUECKMX
30H MPOMbILLIEHHO-NPOM3BOACTBEHHOIO TUMa
3aHAna 033 «Jluneuk».

HaunoHanbHbIA PeNTUHT MHBECTULIMIOHHOMN
npusnekatenbHoctn 033 Poccnn ¢ 2017 ropa
bopmmpyeT Accoumauma KnacTepos 1 Tex-
HonapkoB Poccun (AKUT) npun nogpepxke
MwuHnCTEpCTBa SKOHOMMYECKOTO Pa3BUTUSA
Poccuinckoin Gegepauun.

«Ocobas 3KOHoOMUYeCcKas 30Ha — 3mo He
Nnpocmo 8b1200HO PACNOI0XKeHHAA meppu-
mopus. 5mo npakmuy4ecKu cepsuc NOO KJTkoY.
lMpuxo0s K HaM, UHBeCcMop noJsiy4aem nJsio-
waoky, sce HeobxoouMble eMy SHep2opecyp-
Cbl, KOHCYIbMAYUU U NPAKMUYECKYI0 NOMOU4b
B8bICOKOKBAUGUUYUPOBAHHBIX CNEYUAIUCMO8.
Mbl makxe nomozaem pe3udeHmam 8 nodbope
nepcoHana. OcobeHHO 3Ha4uMo, Ymo npu pea-
J1U3ayuu NpoeKmMos N0 UMNOPMO3amMeweHUIo
BXKHbI CPOKU UX 8bINOsIHeHUA. Y1 033 — mo me-
cmo, 20e ecmob 8¢€ 0719 bbicmpoz0 cmapma u
KayecmeeHHo020 pazsumus. Te, Kmo Npuwién K

HAM 00HAX0bl, OCMAOMCA U AKMUBHO pd38u-
saiom cgoli 6usHec», — oTmeTun AnekcaHgp
basaes.

OH nogenunca onbITOM 1 TyYLWMU Npak-
TUKaMU COMPOBOXAEHUA MeXAYHAPOAHbIX
6U3HeC-NPOEeKTOB. IHBECTOPbI, KOTOPbIE CO-
TpyaHunuatoT ¢ 033, c nepBoro obpatleHus
MoslyyaloT NepCcoHanbHOe CONPOBOXAeHNEe
npoekTa, HaunHasa oT nogbopa nnowanku
ANA CTpOWTeNbCTBa 3aBOJa U 3aKaHUMBas
NMoMoLLbIO B NMOUCKe KagpoB. Kpome Toro,
613HEeCMEHbI MOTYT pPacCUMTbIBaTb Ha CO-
NPOBOXAEHWEe OnepaLOHHON JeATENbHOCTY:
obcnyxrBaHWe ceTeln U CUCTEM, yrpaBiieHne
VHXXeHePHbIMN 06beKTaMu, KOHCYbTaLumm no
HOPMaTVMBHO-NPaBOBbIM BONpocam, nogbop
NMOCTaBLUVKOB 1 MOAPAJUMKOB.

«Hawu nnowadku omau4yaromcsa Ka-
yecmeom UHpacmpykmypel. Eneykomy
yyacmky 8 3mom 200y UCNOJTHUIOCL Wecmb
nem, [pasuHckomy — 16 iem. Y Hac bwisio epe-
MS HAbpamsCs onbIMa u N0020Mo8UMbCA K
ewé 6osnee pesyemamusHol pabome. Mol
pacnosiazaem MHOXeCmaeoM APKUX U ycnew-
HbIX NpUMepPO8 ucmopuli KoMnaHud, Komopewle
8bibpanu onsa nokanusayuu 033 «/luneyk». JJo-
CMAamoY4HO CKAzame, 4Ymo ycao08us sedeHus
6u3Hecay Hac Makoawl, YmMo N0380/IAM CHU-
3Umb U30epXKu 8 cpedHem Ha 30%. []JososibHO
cepbE3Has cymma 0/18 SKOHOMUU npu Cmpou-
meJsibcmae HOB8020 NPOU3BOOCMBA», — NOA-
yepKHyn AnekcaHpap basaes.

EBreHuna JIokTMoHOBa, HauyanbHUK Ynpas-
JNIeHNst UHBECTULNIA 1 MHHOBAUUI JTnneukon
obnacTu, pacckasasna o Mepax nogaepKKu
npeanpviHUMaTeneii A pasBUTUA TYPeLKNX
6U3Hec-NpoeKToB B JlunewLKomn o6aactu.
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Mo utoram BCTpeun NpeacTaBUTENn Ty-
peuKon CTOPOHbI OTMETUIN, YTO CErofHs
cuTyauma ana pasBUTUA POCCUNCKO-TypeL-
KOro napTHEPCTBa ABAETCA 61aronpuATHON.
Kpome Toro, 6binv 03ByYeHbl HAMEPEHUs Mo
13yYeHuio NoTeHUrana nocTaBok obopyno-
BaHUSA 1 Pa3BUTUA TPAKTOPOCTPOUTENIbHOTO
npow3BoAacTBa B Jlunewukon obnactu. Takxke
mexgy 033 «Jluneuk» n Accounaumen ma-
wuHocTpouTenen ropoaa Cakapba (SAMIB)
6bl1 NoANMCcaH JOroBOP O COTPYAHMYECTBE.
CTOpPOHbI OrOBOPUNNCH O COQENCTBUN B
pasBUTUY 4eNI0BOro COTPYAHMYECTBa, 06
opraHu3aumy NapTHEPCKUX BU3HEC-MUCCUNA,
0 NPOBefEeHNN COBMECTHbIX B3aVIMOBbBIFOLHbIX
[eNOBbIX MPOEKTOB.

Kpome Toro, Ha 31Ol ceccru BbICTYNUIN:
Serdar Ozaltin, npeacepatens Metis Metal,
OCBETUBLLWI TEMY POCCUNCKO-TYpPELIKOro
TOProBOro COTpyAHMYeCcTBa B 0651acTn mMe-
Tannypruv 1 ynakoBoYHoro obopynoBaHus;
Oguz Yusuf Yigit, reHepanbHbIi cekpeTapb
Accoumauuv IMDER, 3aTpoHyBLUMII Temy B3a-
nmogencTama Typumm n Poccnn B obnactu
cTpouTenbHoro obopygosanus; Ceda Taprur,
Buue-npe3ngeHT MAKFED, ocseTvBLWINI TEMY
TOProBO-MPOMbILLIEHHOrO COTPYAHNYECTBA B
MaLUVHOCTPOEHUU; MPeACTaBUTENN APYTNX
TypeLKUX KOMMaHWI1, KOTopble NpoaHanu3su-
pOBanyV onbIT Y NEPCMEKTVBbI MOCTaBOK Ha
POCCUINCKNIA PBIHOK.

CnepyeT OTMETUTb, YTO JeNoBOoe B3anMo-
JelicTBre mexay Jluneukor obnacTbio u Ty-
peuKnummn 6r3HeCMeHamu yCreLwHo pa3BrBa-
eTcA. B yacTHoCTY, ewwé B okTabpe Jlnnewkyto
06nacTb ¢ busHec-muccren noceTuna aene-
rauyma us Typeukoi Pecnybnuku. 310 6binu
npeacTaBUTeNN KOpNopauun n KoMnaHuin,
CBA3AHHbIX C MPOMBbILLIIEHHOCTBIO U SHepreTu-
kon. Cpegn Hux: POMSAD, Accounaums Begy-
LUX TYpPELKMX NMPOK3BOAMTENEN HACOCHOTO,
KnanaHHoro o6opynoBaHWsA 1 akceccyapos;
xonauHr Dalgakiran, KpynHbin Typeukuii
Npou3BOAWTESNb MPOMBILLIEHHbIX KOMIPECCo-
poB ¢ npogakamu npogykumm B 100 cTpaHax
mmnpa; Mirmek Construction.

«O0HO u3 npeumyujecma No006HbIX Mepo-
npusmuti — Hogble NPAMble KOHMAKMbI € KOJI-
nezamu. XKugoti popmam obweHuUs no3gosisem

8 peasbHOM Ouasio2e Noy4ums UHopma-
YUIo 0 pasudHbIX NOE3HbIX HIOAHCax pabo-
mel, Komopele 8 OHIAUH-KOHbepeHYUAX unu
nepenucke 066I4YHO OCMArMCA 3a CKOOKAMU.
Takxe xodemcsa ommemume cucmemy pabo-
mel c uHBecmuyuamu 8 Typeykoti Pecnybruke.
OHa npodyMaHa u MHO20KOMNOHEHMHG, 8 Hell
8CE C8A3AHO, HACMPOEHO HA 3hheKMUBHYIO
desamesibHOCMb. IMO 8bi3bleaem ygakeHue
U xesiaHue nepeHecmu nNoJsydeHHbil onelm
Ha cogepweHcmaosaHue ceoeli pabomel.
Padyem, umo ace npedsioxeHuUs o compyo-
Huyecmee, 38yyaswiue Ha cmpeye, HaWAU
OMKJIUK U UHMepec cO CMOPOHbI MypeyKux
Kosnee2. Yaepena, y Jluneykoti obnacmu u Ty-
peykoU Pecny6iuku 02poMHbIlt nomeHyuarsn 8
pazeumuu COBMeCMHbIX NPOEKMOoB», — paccKa-
3aia 3amecTuTesNb AupeKTopa AreHTcTBa
WHBECTULMOHHOrO pa3BuTua Jinneukon
o6nactu Enena CywkoBa.

Ha pgpyroin ceccnn dopyma «Jlormctuka.
CrpouTtenbcTtBo. IHPpacTpyKTypa» 6binu
3aTPOHYTbl HE MeHee aKTyaslbHble BOMPOChI
B3aMMOZEeNCTBUA Mexay cTpaHaMmu. ATunna
Bypak TyHu, anpekTop no passutuio Logitrans,
n leopruin Bnactonyno, reHepanbHbI fUpeK-
TOp KOoMnaHuu «ONTUManbHas NOrmcTrKay,
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pacckasanu yyacTHMKaM MeponpuaTsa o
JIOTNCTMKE B HOBOW SKOHOMUYECKOW pearb-
HOCTY 1 MOAENUAVCH CBOVIM OMbITOM PELLEHNS
NOrMCTUYECKMX Npobnem mexay Poccuein n
Typunen.

CeeTnaHa MoyeuyeBa, KOMMepPYECKMIN [1-
pekTop Nawinia Russia, B CBOEM BbICTyneHNN
«JlormcTuka: HoBble YCIIOBUA UTpbl» paccka-
3a1a 0 Hanboree 3aMeTHbIX 3MEHEHUAX Ha
pblHKe, 0 TpaHCchOpPMaLIMK LienoyeK NoCTaBoK.

Aznuvnb AKaBOB, BeflyLUMiA SKCNepT no 6usHe-
cy ¢ Typumen komnanum «<AK GROUP Typums»,
OCBETUN TeKyLLEee MONOXEHNE BHELIHEIKOHO-
MUYECKMX CBA3EN 1 NOTUCTUKUN MexXay Typum-
en n Poccuen.

Ha ceccnn TakKe nogHMMan1cb BONpo-
Cbl B3aMMOAencTBMA B 6aHKOBCKOW chepe,
KOTopble B CBOEM BbICTyMNnieHun «Pa3BuTre
6u3Heca c napTHépamu AsepbaigkaHa n Typ-
uum» oceetnna CeetnaHa JlyHbKOBa, AMpeK-
TOp AenapTameHTa pa3BuTuA 6usHeca baHka
«MBA-MOCKBA», n BOnpochl, kKacatowmecs
NpOV3BOACTBEHHOIO NepCcoHarsa, Kotopble
6b1111 3aTPOHYThI B BbICTYMNneHUn KOpusa Edpo-
CVHWHA, AnpekTopa Hanpasnenua HR «BEH-
TPA», «[pon3BOACTBEHHDIN NepcoHan — 2022:
HOBbIE BbI30Bbl U PELLEHUA.
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THE LIPETSK REGION

IS APOINT OF ATTRACTION
FOR TURKISH INVESTORS

On

December 16 the Russian Business Guide magazine and the Russian-Turkish Dialogue Association jointly
with the Government of the Lipetsk region with the support of the Russian-Turkish Business Council and the

Chamber of Commerce and Industry of the Russian Federation held a forum “The turn to the East. Industrial dialogue
with the countries of the Eastern World. International vector of the investments in Russian regions. Lipetsk region”

Within the framework of the event, the
participants discussed the international
cooperation of Russian and Turkish business
through the prism of investment opportunities
of the Lipetsk region. Experience of the
Lipetsk region in implementing projects
formed a positive image of the region, not
only in Russia but all over the world.

The Vice-Governor Sergey Kurbatov, Head
of Investment and Innovation Department
Evgeniya Loktionova, General Director of
SEZ Lipetsk Alexander Bazaev, represented
the region in the Chamber of Commerce
and Industry of the Russian Federation.
More than 40 leaders and representatives
of Turkish business attended the event. Five
branch associations of Turkey spoke in online
format. Maria Suvorovskaya, Editor-in-chief
of Russian Business Guide, Vice-President of
Russian-Turkish Dialogue, Association and
Arsen Ayupov, Secretary General of Russian-
Turkish Dialogue Association moderated
the meeting. He also made a welcoming
speech, outlining the main objectives of the
session. Aleksey Egarmin, General Director
of Russian-Turkish Business Council, also
addressed to the forum participants with
a welcoming speech.
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The participants discussed the formation
of product supply chains, urgent needs of the
Lipetsk Region industry in cooperation with
Turkey, support measures for Turkish business
projects in the region. Vice-Governor of the
Lipetsk Region Sergey Kurbatov told about the
main directions in which the region is ready to
cooperate with investors. These are agriculture,
machine building, food processing, and metal-
intensive products.

“According to the Ministry of Economic
Development of the Russian Federation, the
Lipetsk region is now in the top three in terms
of the efficiency of the functioning of the special
economic zone. We are also in the top ten of
the National rating of the investment climate
in the subjects of Russia and among the
leaders in the ESG-ranking, aimed at assessing
environmental, social and managerial risks.
Our region is a reliable and proven partner for
the investor”, noted Sergey Kurbatov.

It should be noted that in the 2022 rating of
investment attractiveness of SEZ of Russia, the
first place among the special economic zones
of industrial production type was taken by
the SEZ Lipetsk.

National rating of investment attractiveness
of Russian SEZs since 2017 is formed by the

Association of Clusters and Technoparks
of Russia with the support of the Ministry
of Economic Development of the Russian
Federation.

“A special economic zone is not just
a favorably located territory. It is practically
a turn-key service. When an investor comes
to us, he gets a site, all the energy resources he
needs, consultations and practical assistance
of highly qualified specialists. We also help
residents in the selection of staff. It is especially
important that when implementing import
substitution projects the timing is important.
And the SEZ is the place where everything is
available for a quick start and high-quality
development. Those who came to us once, stay
and actively develop their business,” - said
Alexander Bazaev.

He shared his experience and best practices
of international business projects support.
Investors, who cooperate with the SEZ, receive
personal support for the project from the first
request, starting with the selection of a site for
the construction of the plant to the assistance
in finding staff. In addition, businessmen can
count on operational support - maintenance
of networks and systems, management
of engineering facilities, consultations on



regulatory issues, selection of suppliers and
contractors.

“Our sites are distinguished by the quality of
infrastructure. The Yelets site is six years old this
year, and the Gryazinsky site is 16. We have had
time to gain experience and prepare for even
more productive work. We have many bright
and successful examples of stories of companies
who have chosen to localize in the Lipetsk SEZ.
Suffice it to say that the conditions of doing
business here are such that they allow you
to reduce costs by an average of 30%. Quite
a serious amount to save when building a new
production facility,” said Alexander Bazaev.

Evgeniya Loktionova, the Head of the
Investment and Innovation Department of
the Lipetsk Region, told about the support
measures for the entrepreneurs for the
development of Turkish business projects in
the Lipetsk Region.

As a result of the meeting, the
representatives of the Turkish side noted
that today the situation for the development
of Russian-Turkish partnership is favorable.
In addition, intentions to explore the
potential for the supply of equipment
and development of tractor production in
the Lipetsk region were announced. Also
between SEZ Lipetsk and the Association
of Machine Builders of Sakarya SAMIB
was signed a cooperation agreement. The
parties agreed to assist in the development
of business cooperation, to organize partner
business missions, to conduct joint mutually
beneficial business projects.

Besides, this session was attended by
Chairman of Metis Metal Mr. Serdar Ozaltin
who clarified topic of Turkish-Russian trade
cooperation in the field of metallurgy and
packaging equipment, Secretary General of
IMDER Association Mr. Oguz Yusuf Yigit
who raised interaction between Turkey and
Russia in the field of construction equipment,
Mr. Sefa Targit, MAKFED Vice President,
who highlighted topic of trade and industrial
cooperation in machinery production, and
representatives of other Turkish companies

who analyzed experience and prospects of
supplies to the Russian market.

It should be noted that the business
cooperation between the Lipetsk Region
and Turkish businessmen is successfully
developing. In particular, back in October.

The Lipetsk region with a business
mission visited the delegation from the
Republic of Turkey. These are representatives
of corporations and companies related
to industry and energy. Among them:
POMSAD, an association of leading Turkish
manufacturers of pump, valve equipment
and accessories; “Dalgakiran” holding,
a major Turkish manufacturer of industrial
compressors with sales in 100 countries;
Mirmek Construction.

“One of the advantages of such events is
new direct contacts with colleagues. The live
format of communication allows real dialogue
to get information on various useful nuances of
work, which in online conferences or emails are
usually left out of the equation. I also want to
note the system of work with investments in the
Republic of Turkey. It is well thought-out and
multi-component, everything is connected, set
up for effective activity. This inspires respect and
a desire to transfer the experience gained to the
improvement of their work. I am pleased that all
the cooperation proposals made at the meeting
found a response and interest from our Turkish
colleagues. I am sure that the Lipetsk region and
the Republic of Turkey have a huge potential for

the development of joint projects”, said Elena
Sushkova, deputy director of the Investment
Development Agency of the Lipetsk region.

At another session of the forum “Logistics.
Construction. Infrastructure” forum discussed
no less urgent issues of cooperation between
the countries. Atilla Burak Tung, Director
of Development at Logitrans, and Georgy
Vlastopulo, General Director of Optimal
Logistic, told the participants of the event
about logistics in the new economic reality
and shared their experience in solving logistic
problems between Russia and Turkey.

Svetlana Pochechueva, commercial director
of Nawinia Russia, in her speech “Logistics:
new conditions of the game” told about the
most significant changes in the market and
transformation of supply chains.

Adil Akavov, leading expert of business with
Turkey of “AK GROUP Turkey”, highlighted
the current state of foreign economic relations
and logistics between Turkey and Russia.

The issues of interaction in the banking
sector were also discussed in the session. The
issues of developing business with partners
from Azerbaijan and Turkey were highlighted
by Svetlana Lunkova, Director of Business
Development Department of IBA-Moscow
Bank, and the issues concerning production
staff in the presentation “Production
Staff 2022: new challenges and solutions” by
Yuri Efrosinin, Director of VENTRAs HR
Department.
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ccouymauma «Poceniicko-Typeukuin gnanor» n Kopnopauma pa3sutus

bawkupum Ha nonax MexayHapoaHoi Hepgenun 6usHeca, Kotopas
nposoaunach B Aekabpe 2022 roaa B Yde, 3aKniounnm cornaiueHme o
pacLmpeHnn 1 yKpensneHumn cotpyaHnyectsa. CropoHbl HamepeHbl COTPYAHNYATD
B YaCTU pa3BUTUA KOHTAKTOB M@XAY POCCUICKMM U TYpPeLiKUM 6U3HEeCoM C Lienbio

yBenuyeHnAa UHBeCTULIMOHHDbIX MPUTOKOB.

AQ «KOPMIOPALA PAZBITH
. A
PECIYENNKA BALIKOPTOCTAHs

ACCOLMALMA
«POCCHIACKO-TYPELIKA IMANOT»

COrNALLEHVE O COTPYAHWYECTBE MEXDY
AO «KOPNOPALMSA PA3BUTHS PECTYBNMKM BALIKOPTOCTAH»

-

«CompyoHuyecmeo bawkopmo-
cmaHa c Typyueti cmpemumesibHO
pacwupaemca. B3mom 200y meli
npoeenu 6osbwoe Kosu4yecmeo
nepezosopoe c npedcmasume-
NAMU mypeyKux KomnaHul u c
HeKoOmopbIMU U3 HUX 3aKaYunu
cozsiaweHuUs o HamepeHUsAX no
peanusayuu UHeecmnpoeKmoes 8
Haweli pecny6iukKe, - NOOYepPKHYN
2eHepasnbHbIl dupekmop Kopnopa-
yuu pazsumus Pecny6nuku baw-
kopmocmaH Haune la66acos. -
be3sycnoeHo, 3aK1l04EHHOeE cO2/1a-
weHue cmaHem wazaom K npooeu-
JKeHUIo UHUyuamue 8 UHeecmuyu-
OHHBbIX Kpy2ax u pocmy 63auMHbIX
uHBecmMuyuli 8 pe2UOHbI».
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CornacHo fokymeHTy, Kopnopauus pa3su-
1A n «Poccuincko-TypeLKuin guanor» 6yayT
OKa3blBaTb BCECTOPOHHee B3aMMHOe cofeit-
CcTBUE B MHGOPMUPOBAHUYN BN3HEC-COO06-
wects bawknpun n Typuum o geAtenbHOCTU
OpraHusauui, NpoBeaeHN MeponpuATANR,
HarnpaB/eHHbIX Ha OOMeH OMbITOM B chepe
paboTbl NpedepeHUnanbHbIX 30H. Kpome
TOro, opraHv3auuy 6yayT KOHCYNbTMPOBaTb
NoTeHUMasNbHbIX UHBECTOPOB MO BOMpPOCam
peanu3auuy MHBECTINPOEKTOB 1 TOKanm3aumm
NpOV3BOACTB.

Ha cekyuu «Pecnybnuka bawkopTtocTtaH —
Typeukasa Pecny6nunka: npoMbIWNEHHbI
ONanor B HOBOM SKOHOMUYECKOW peasnbHO-
CTW» BbICTYMNUI FreHepasnbHbIi CeKpeTapb
Accoumnaunm «Poccnncko-Typeukui gna-
nor», pykosogutenb Poccuincko-Typeukon
pabouen rpynnbl npu PCIM ApceH Atonos,
KOTOPbI OTMETUS1, YTO B PETVIOHAX CIIOXN-
JINCb OYEHb CUJIbHbIe KOMaH[bl, MPUTArn-
BaloLLMe UHBECTOPOB, 1 NpK3Ban pabotaTb
MaKCMManbHO MPO3PayYHO U BNACTAM, 1
MHBECTOpPaM, YToObl BCe MPOEKTbl 6bin
peann3oBaHbl.

LIKOPTOCTAH M Typund
"OBOPWINCH O B3aMMHOM
ABIEYEHUM MHBECTULMI

OpwuH 13 Hanbonee 3HauMMbIX B bawwknpun
NPOEKTOB C TYPELKUM Y4acTMeM — 3TO KOHLIeC-
CunA No CTponTenbCcTBy BocTouHoro Bolesga n3
Yobl; oH peanusyetcsa bankom BTB coBmecTHO
C Typeukol komnaHuei Limak Group. Mpu
3TOM 3TO AaneKo He eVHCTBEHHbIN NPOEKT B
Bawkupun. Ha cekumm 6bina nprBegeHa cTa-
TUCTUKA N0 O6BEMY TYpPeLKNX UHBECTULMIA.
balwkopTocTaH BOWEN B TOM-5 permoHos, B Ko-
Topble 6binv OCyLLeCTBNEHbI Camble 6oMbluve
Typeukue GUHaHCOBbIE BNOXKEHMS.

«C yyacmuem mypeyKkux komna-
Huli 8 BawkopmocmaHe 6110 no-
CmpoeHo MH020 UH(hpacmpykmyp-
HbIX 06veKkmos. Hekomopoie us Hux
cmasnu, MO)XXHO cKasame, eusum-
Holl kKapmou4kol pecnyb6nuku. Ewé ¢
mex epeméH Typyusa cmana oOHUM
u3 eedywjux napmHEpoe 6 mopzo-
80-3KOHOMU4YecKoli cpepe, 80lios 8
nepeyio 0ecamKy CcmpaH no 06svémy
Hawez0 8HeWHeMoOpP208020 060po-
ma. Ce200HA 83aUMHas mop206ns
paseusaemcs npuauvHbIMU mem-
namu. B 2021 200y eHewHemop-
2o8bIli o6opom mex0y bawkop-
mocmaxom u Typyueii cocmasun
60nee 208 maH donn. CLIA, ymo
6 0ea pasa ebiwe 2020 200a», -
npokoMmeHmuposasna paseu-
mue compyoHu4Yecmea MuHUCmMp
8HeWwHe3KOHOMUYecKux cesasell u
KOH2peccHoll 0essimesnibHocmu Pb
Mapzapuma bonsiyeea.

MoTeHuman pacluMpeHns NPOMBbILLIIEHHON
Koonepauuu mexagy Poccuenn n Typumnen
o6o3Hauun conpeacegatens Accoumaymm
poccuincko-TypeLkoro 6usHeca Haku Ka-
paacnaH. Cnukep yBepeH, YTo C MOMOLLbIO
CO3[aHNA COBMECTHbIX MPeanpuATAA MOXHO
BbIXOOWNTb N3 SKOHOMMNYECKUX I'IOTpFlCGHI/II;I
6onee cTabubHO. OH TakKe 0603HaUMN Npu-

POAHbIN SKONOTMYECKMi TYPU3M Kak OfHO
13 HanpaBneHnn Ana TypeLKmx MHBECTULMIA.
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he Association “Russian-Turkish Dialogue” and the Bashkiria Development Corporation
on the sidelines of the International Business Week, which was held in December 2022 in
Ufa, signed an agreement on expanding and strengthening cooperation. The parties intend to
cooperate in the development of contacts between Russian and Turkish businesses in order to

increase investment inflows.

AONOR
APCEH 3YDAPOBEHY

Bashkortostan and
Turkey have agreed on
mutual attraction of
Investments

“Bashkortostans cooperation with
Turkey is rapidly expanding. This
year we have held a large number
of negotiations with representatives
of Turkish companies and signed
agreements of intent with some
of them on the implementation of
investment projects in our republic,”
said Nail Gabbasov, Director
General of the Development
Corporation of the Republic of
Bashkortostan. “Of course, the
signed agreement will be a step
towards promoting initiatives in
investment circles and increasing

mutual investments in the regions.”

According to the document, the
Development Corporation and the
“Russian-Turkish Dialogue” will provide
comprehensive mutual assistance in
informing the business communities of
Bashkiria and Turkey about the activities
of organizations, holding events aimed
at exchanging experience in the field
of preferential zones. In addition, the
organizations will advise potential investors
on the implementation of investment
projects and localization of production.

Arsen Ayupov, Secretary General of the
Russian-Turkish Dialogue Association,
Head of the Russian-Turkish working group
at the RSPP, spoke at the section “Republic of
Bashkortostan — Turkish Republic: Industrial
Dialogue in the new Economic Reality”, who
noted that very strong teams have developed
in the regions that attract investors, and urged
to work as transparently as possible and to the
authorities, and investors, so that all projects
are implemented.

One of the most significant projects in
Bashkiria with Turkish participation is
the concession for the construction of the
“Eastern Exit” from Ufa, which is being

implemented by VTB Bank together with
the Turkish company Limak Group. At the
same time, this is far from the only project
in Bashkiria. The section provided statistics
on the volume of Turkish investments.
Bashkortostan entered the top 5 regions
in which the largest Turkish financial
investments were made.

“Many infrastructure facilities
have been built in Bashkortostan
with the participation of Turkish
companies. Some of them have
become, one might say, the
hallmark of the republic. Since
then, Turkey has become one of the
leading partners in the trade and
economic sphere, entering the top
ten countries in terms of our foreign
trade turnover. Today, mutual
trade is developing at a decent
pace. In 2021, the foreign trade
turnover between Bashkortostan
and Turkey amounted to more
than $ 208 million. USA, which is
2 times higher than 2020,”
Margarita Bolycheva, Minister of
Foreign Economic Relations and
Congress Activities of the Republic
of Belarus, commented on the

development of cooperation.

The potential for expanding industrial
cooperation between Russia and Turkey was
outlined by the co-chairman of the Association
of Russian-Turkish Business Naki Karaaslan.
The speaker is confident that by creating joint
ventures, it is possible to get out of economic
turmoil more steadily. He also identified
natural eco-tourism as one of the areas for
Turkish investments.
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BYNbAHOBCKOW OBNACTM BO3OBEHOB/TAETCH
CTPOUWTEJIbCTBO 3ABOAA MO MPON3BOACTBY
ATIOMUHWEBOW BAHK

YnbAHOBCKOI 0611acTIn chopMupoBaHa dPHeKTUBHAA cvcTeMa NOAAEPXKKIA NPAMbIX UHBECTIALMIA B IKOHOMUKY PervoHa i 6naronpuaTHblii
WHBECTULIAOHHDIIA KAMAT AN1A NOKaN3aL/in MHOCTPAHHbIX NPOU3BOACTB M MHHOBALMIA. PErvioH MPoJI0NKaeT NOBbILIATb CBOK NHBECTULIMOHHYIO
NPUBNEKATENbHOCTb, OTKPbIBaA HOBbIE NPOM3BOACTBA.

CoBpeMeHHbIii 3aBog, nnowaapto 6onee 37 Tbic. KB. M ByAeT OCHaLLEH
BbICOKOCKOPOCTHbIM MHHOBALIMOHHbIM 060pya0BaHNEM, NO3BOMAOLLMM BbiMyCKaTb

[0 2 TbIC. aNtOMUHNEBBIX 6aHOK B MUHYTY. O6LLas NPOM3BOACTBEHHAS MOLLHOCTb
coctasut 6onee 1,5 mnpg 6aHoK B rog nocne BbiIxoga Ha MPOEKTHYIO CKOPOCTb. Ha
3aBoge nnaHupyetca cozgatb fo 200 pabounx mecr.

lpynna «ApHecT» — HOBbIV Bnagenew poc-
CUNCKUX aKTUBOB aMepPUKAHCKOWN KoMna-
Hun Ball Corporation — npuHaAna peweHune
0 BO30OHOBMIEHMI CTPOUTENbCTBA 3aBOAa
Ha TeppuUTOpUM MHAYCTPUANIbHOIO NapkKa
«3aBOmKbe».

«Mebl okaxxem 8cto He06X00UMYH NOOOEPXKKY
KOMNAHUU Ha 8cex 3manax peanusayuu uHee-
CmMuyuoHHo20 npoekma. Cmpoumesibcmeo
makozo npednpusmus NO3UMUBHO CKaxemcs
Ha coyuasabHoU U SKOHOMUYecKol akmugHo-
CMu pez2uoHa», — oTMeTIN rybepHaTop Ynba-
HOBCKOW 0o6nact Anekcen Pycckux.

MHBecTnuum B peannsaunio npoekTa B
YnbAHOBCKOW 06/1acTn GblNi 3aMOPOXKEHDI
Ball Corporation B mapTe 3T0ro roga. HoBbii
COOCTBEHHUK MNaHUpyeT BBECTU 3aBOJ B
3KcnyaTaumio go KoHua 2023 roga. O6wmi
06bEM MHBECTUUUNI B MPOEKT NPeBbICUT
10 mnpg py6nein. ConpoBoXaeHMEM MPOoekK-
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Ta 6ynet 3aHMMmaTbca Kopnopauus pa3sutua
YnbsaHOBCKOW obnacTu.

CoBpeMeHHbI 3aBOj niowaabio bonee
37 TbIC. KB. M 6yAeT OCHaLlEH BbICOKOCKO-
POCTHBIM MHHOBALMOHHbIM 060pyHOBa-
HUeM, NO3BOMAIOLNM BbINyCKaTb A0 2 TbIC.
anioMrHMeBbIX 6aHOK B MUHYTY. Obwasn
NPOW3BOACTBEHHAs MOLYHOCTb COCTaBUT 60-
nee 1,5 mnpa 6aHOK B rof nocse BbiIxoga Ha
NPOEKTHYI0 CKOpPOCTb. Ha 3aBoge nnaHupyet-
cA co3aatb Ao 200 pabounx mecT.

«Mebl 04eHb padbl 06B58UMb 0 80306HOB/Te-
HUU CMOJIb 3HAYUMO20 npoekma. Kak nudepsi
PbIHKA, Mbl 0CO3HAEM CB80I0 0MBEeMCMe8eHHOCMb
nepeo HawWuUMu KIlueHmMamu u 20cyoapcmeom
3a pazsumue omeyecmeeHHO20 PbIHKA dJlio-
MUHUeBOoU ynakoseKu. YeepeHol, Ymo om/iu4Hoe
Ji02ucmuyeckoe pacnosioxeHue 3aeo0d 861u3u
HAWUX K/IUeHmoe 8 covemanuu ¢ 6s1azonpu-
AMHBIM UHBECMUYUOHHbBIM KITUMAMOM YJibs-

HoBcKoU 0671acmu noMoxxem Ham 8 0ocmu-
JKeHuu 3mou yesu», — pacckasan npesngeHt
rpynnbl rpynnbl «<ApHecT» Anekcen Caran.

3aBopj B YNbAHOBCKE CTaHET YeTBEPTOM
NOLWaAKOM NO NPOV3BOACTBY altoMUHNEBON
yNaKoBKM ANA HanUTKoB B Poccnu, BxopaALlen
B COCTaB rpynnbl «KApHeCT», HapAgy ¢ npea-
npuatnammn B Aprasiwe YensabuHckon obna-
cTn, BceBonoxcke JleHnHrpaackom obnactn
n Hapo-®omunHcke MockoBcKol o6iacTu.
BBopg ueTBEpTON NNOLWAAKN B SKCNIyaTaLmio
MO3BOJSINT MOJIHOCTbLIO YAOBNETBOPUTL TEKY-
LM N NepCneKTUBHbIN CNPOC POCCUINCKON
WHAYCTPUM HAaNWTKOB B alioMHNEBON HGaHKe.

Ipynna «ApHecT» nprobpena MOLHOCTU
Mo NPOW3BOACTBY aNtoMUHNEBON YNAKOBKU
[N HAaMUTKOB Y aMepPUKaHCKOWN KOMMaHun
Ball Corporation B ceHTa6pe 2022 r. nocrne eé
06bABNEHNsA 06 yxofe C POCCUNCKOTO pbiHKa
1 MPUOCTAHOBKE NHBECTULINIA.



The modern factory
with the area over
37 000 sg.m.
will be equipped
with high-speed
innovative equipment,
allowing to
produce up to
2 thousand aluminum
cans per minute.
The total production
capacity will be
more than
1.5 billion cans per
year after reaching
the design speed. The
plant plans to create
up to 200 jobs.
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IN THE ULYANOVSKREGION THE CONSTRUCTION
OF APLANT FOR THE PRODUCTION OF ALUMINUM
CANS IS RESUMED

lyanovsk region has formed an effective system of direct investment support in the region’s economy
and a favorable investment climate for the localization of foreign production and innovation. The region
continues to increase its investment attractiveness by opening new productions.

Arnest Group, the new owner of the
Russian assets of the American company
Ball Corporation, has decided to resume the
construction of a factory on the territory of
the Zavolzhye industrial park.

“We will provide all necessary support to
the company at all stages of the investment
project. The construction of such an
enterprise will have a positive impact on
the social and economic activity of the
region,” said Ulyanovsk Region Governor
Alexey Russkikh.

Investments in implementation of the
project in the Ulyanovsk Region were frozen
by Ball Corporation in March of this year.
The new owner plans to put the plant into
operation by the end of 2023. The total
investment in the project will exceed 10 billion

rubles. The Ulyanovsk Region Development
Corporation will support the project.

The modern factory with the area over
37000 sq.m. will be equipped with high-
speed innovative equipment, allowing to
produce up to 2 thousand aluminum cans
per minute. The total production capacity
will be more than 1.5 billion cans per year
after reaching the design speed. The plant
plans to create up to 200 jobs.

“We are very pleased to announce the
relaunch of such a significant project.
As market leaders, we are aware of our
responsibility to our customers and the
state for the development of the domestic
aluminum packaging market. We are sure
that the excellent logistical location of the
plant near our customers combined with the

favorable investment climate of the Ulyanovsk
region will help us in achieving this goal,” said
Alexey Sagal, President of Arnest Group.

The plant in Ulyanovsk will be the fourth
beverage packaging production site in Russia,
a part of Arnest Group, along with the facilities
in Argayash, Chelyabinsk region, Vsevolozhsk,
Leningrad region and Naro-Fominsk, Moscow
region. Commissioning of the fourth site
will make it possible to fully satisfy current
and future demand of the Russian beverage
industry in aluminum cans.

Arnest Group acquired the aluminum
beverage packaging capacity from Ball
Corporation, USA in September 2022,
after the company announced its departure
from the Russian market and suspended its
investment.
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Komnava «AKOUKC-PYC» xopoLwo 13BecTHa
Ha pbIHKe CTpouTeNbHON Xummin. Beco
cnekTp ToBapoB TM AKFIX npon3Boautca Ha
npeanpuATIAM, 060pyZA0BaHHOM N0 CAMbIM
COBpeMeHHbIM eBpONelickuM CTaHaapTam,
3aHMMaloLLEM NNOLLAZb 0KONO 25 ThiC. KB. M

1 pacnonoxeHHoMm B ropogie (rambyne,

B pailoHe Xagumkoii. Ha cerogHALHMiA

JAeHb KOMNaHWA NPOU3BOANT Teno- n
rNApOU30NALNOHHbIE MATEPUaNbl, MOHTAXHble
MeHbl, TEXHUYeCKIe a3P030K, Kpacki,
CUNMKOHbI, aKPUOBbIE 1 NOYPETAHOBbIE
repMeTINKH, OTHeYNopHble Matepuansl,
MHO>XeCTBO BIZOB Kneés 1 np. llomumo
Toprogoii mapku AKFIX, komnaHus Takxe
BbINycKaeT npogykumio nop 6pengom EUROFIX,
KOTOPbIM BafieeT COBMECTHO C TYpeLKum
npon3BoguTenem, u no cobCTBEHHON TOProBoii
MapKOi, 3aperucTpupoBanHoii B Poccuu:

Bull. 31a KoMnaHuA, HECMOTPA Ha CNOXHble
KOHOMUUECKMe YCnoBusA, 6ypHo pa3BMBaeTCA,
y2Ke HeCKOMbKO eT NoApAA ABYKPaTHO
HapalLmBas Toproble 060poTbl. 0 TOM, KaK eil
370 yAaéTcA, Mbl nobecef0Bany C yupeautenem
1 reHepanbHbiM Anpektopom «AKOUKC-PYC»
BEHEPOM BATULLAEBBIM.

BEHEP BAI MLLAEB:

«YCnewHbIMU CTAHOBSATCS Te KOMMNaHUM,
KOTopble 6biCTpee ApYrux aaanTUupyroTcs
K BHELWWHNM U3MEeHEeHUSM»

- BeHep IOHuposu4, pacckaxkume, ¢
Ye20 Ha4yanacb 0easmesibHOCMb KOMNAHUU
8 Poccuu?

- KomnaHua AKKIM Hayana nponsBoacTso
CTPOUTENIbHOW XMMUW MNOL TOProBow Map-
konm AKFIX Ha 3aBoge B Typuum ewé B
2001 ropy, a B 2013-M COOGCTBEHHUKY Npea-
NPUATA OTKPbINN CBOE NPeaCcTaBUTeNIbCTBO
n Bnepsble npeactaBunn 6peng AKFIX Ha
poccninckom pbiHKe. CNycTa HeCKONbKO NeT,
a MeHHo B 2016 roay, TypeLkKune yupegure-
SV NPVIHANN peLLeHre NOHOCTbIO NepeaTtb
ynpasfieHne KomnaHuven. Tak u pogunacb
dupma  «AKOUKC-PYC», eaMHCTBEHHbIM
yupegmTenem KoTopow A ABAAICh.

[omkeH ckasaTb, YTO B3aUMOOTHOLLEHNA
MeXay POCCUNCKOM KOMMaHKen 1 Npon3Bo-
autenem n3 Typunm Bcerga Obiny fosepu-
TeNbHbIMK. Haw Typeuknin napTHEpP Bcerga
BEpUn B HAc, Aake KOrga mbl TONbKO Hauu-
Hany, HeCMOTPA Ha TO, YTO Ha HayaslbHOM
3Tane 06bEéMbl NPOAaXK OblIN MHOTOKPATHO
MeHblle cerogHawHMX. Cernyac e Mbl 3Ha-

RUSSIAN BUSINESS GUIDE {aAHBAPb 2023}



YMTENbHO BLIPOC/N U AOBUNNCH CTabUNBbHO-
ro pocTta 060poTa, KOTOPbIN Ha MPOTAXKEHNM
nocnenHux TPEx neT eXerogHo yBennyrBa-
eTcA B ABa pasa. B 2022 rogy ob6opot «AK-
OUKC-PYC» coctaBun 950 mniH pybnei, u Ha
cnegylowmin rog y Hac ecTb njiaH — JOoCTur-
HYTb YPOBHSA B 1,5 Mnipg pybneii.

- 3a cuém yezo yoanocb 006umocs ycne-
xa? B yém eawu npeumywecmea no cpas-
HeHulo ¢ Opy2umu uzpokamu?

— [lnA coBpeMeHHOro mMmpa xapakTepHo,
YTO COOBITUA, OKa3blBawoLWe BAUAHME U Ha
pa3BuUTUe BU3HECA, U Ha KN3Hb JIIOAEN, CTanu
CUSIbHEE KOHLEHTPMPOBATbCA BO BPEMEHM.
Ecnn paHblue rnobanbHble cobbITUA Npouc-
XOAWMN, YCIIOBHO rOBOpPA, OAMH pa3 B Aecs-
TUNEeTVe, TO CEroAHA M3MEHeHNA MPOUCXo-
[AT ropasgo valle. B cBA3M € 3TMM orpomHoe
3HauyeHue nprobpena CKOPOCTb: BbIXKMBAKOT
1 CTAaHOBATCA YCMeLHbIMU Ha PbIHKe Te, KTO
6bICTpee afanTMpyeTca K BHELHUM N3MeHe-
HUSIM, MPOSABNAET NMOKOCTb B HOBbIX 0OCTO-
ATENbCTBAX.

Mbl — KOMnaHus pa3BMBaloLIAACsA, He-
6onbwasn, M Ham YydaéTcs COXpaHATb U
CKOPOCTb, 1 rnbkKocTb. Korga s roBopto o
CKOpPOCTM, TO B MepBYyl0 oyepedb rOBOPIO
0 CKOPOCTW MPUHATUA PELIeHVN 1 X pe-
anusaumm. Kpome TOro, Hawe KnwouyeBoe
npenmyLecTBO B TOM, YTO Yy HaC O4YeHb
LUMPOKUIA aCCOPTUMEHT; COOTBETCTBEHHO,
€CTb BO3MOXXHOCTb paboTaTb C KNMeHTamu
M3 caMbiX pa3Hbix oTpacsiei. Hanpumep,
ecnm o6bEM npopax B CTPOUTENbHOWN OT-
pacny CHUXKaeTCA, TO B 3TO e Bpems Mo-
XKEeT NoONTK B pOCT MebesibHbI ceKTop. Mbl
He orpaHuuMBaemcsi paboToil C KakKon-To
OfHOW OTpac/bio: COTPYyAHMYAEM U CO
CTPOVTENbHBIMY KOMMAHUAMU, U C Mebenb-
HbIM, OKOHHbIM, BEPHbIM MPON3BOACTBOM,
N C KPYyNHbIMU defepanbHbIMU CeTAMU, U C
PO3HMYHBIMM MarasmHamu, U ¢ NpeacTaBu-
TeNAMWU PEKIaMHOro CeKTopa, C aBTOMO-
OGUIbHOW OTPAC/bIO U T. M.

Takke Mbl CaMOCTOATENIbHO MpefcTaB-
NAieM CBOI MPOAYKLUMIO HA OCHOBHbIX KpYri-
HbIX MapKeTnencax — 3To o4YeHb nonynsap-
Hble pecypcbl.

Be3ycnoBHoO, 6onbluyl0 ponb MrpaeT Ka-
YyecTBO NpoayKuMr. Mbl He KOHKYpUpyem C
npeacTaBUTENAMM 3KOHOMCermMeHTa. Hawm
OCHOBHbIE KOHKYPEHTbl — eBpomnelnckue
NpoV3BOAMTENN KauyeCTBEHHOro MpPOoAYKTa.
Mbl paboTaem Hap ynyuylleHMEM CepBUCa,
KOTOpPbIV MPeAoCTaBNiAeM CBOMM KIIMEHTaM.

M HakoHel, Mbl MOCTOAHHO paboTaem He
TONbKO Hapj yBenuueHnem obbEma Npofa,
HO M Haj COBepLIEHCTBOBaHMEM CaMOMN
KOMMaHUM U3HYTPW: Haj onTumm3auuen eé
CTPYKTYpbI, Hag NpodeccroHanbHbIM 1 NnY-
HOCTHbIM POCTOM COTPYZAHMWKOB, MOBbILLEHN-
eM NX KOMMEeTeHLU N,

3a CYET TaKoro pasHoobpasus 1 rnbko-
CTV HaM ygaéTtca feprKaTb MPOAAXKMN Ha Bbl-
COKOM YpPOBHe ¥ pa3BMBaTbCA ObICTPbIMY
Temnamu.

POCCUNCKO-TYPELLKUW AUANOT

wivir. 3l fIX.com

- Hoeble s3koHOMUYecKue peasiuu oKasa-
Jlu KaKkoe-mo e/1usAHUe Ha 0esAmesIbHOCMb
KomnaHuu?

— Be3ycnoBHO, HO HeCcKoNbKO HeoObly-
HbIM 06pa3om. KOHeYHo, Mbl, Kak 1 MHOrue,
MN3HayaNbHO CTOMKHYNUCb C TPYAHOCTAMM
B CPOKax [OCTaBKM TOBapOB, KOTOpble yBe-
NNYWUANCD, HO MOCTEMNEHHO Mbl OTNAZWAN
npoLecc Takum o6pa3om, YTo HaM yaanocb
BEPHYTbCA K MPUBbIYHbIM Cpokam. OgHako
BO3HMKIa eLé ofjHa npobnema: cylecTBeH-
HO BbIPOC/a 3arpy>eHHOCTb NPON3BOACTBA
Hawero 3aBofa. KonnuyecTBo 3aka3oB BO3-
POCIIO, UTO CKa3anocCb Ha YBeNNYEHUN CPo-
KOB NMPOW3BOACTBA: €C/IN PaHblle OHWU CO-
CTaBNANW yeTbipe Hepenu, To cemyac — OT
6 no 10 Hepenb. Kpome TOro, B 2022 rogy
PbIHOK CTPOUTESNIbHbBIX MaTepuanos npocesn
npumepHo Ha 50%.

HecmoTps Ha Bce 3T 06CTOATENBCTBA, Mbl
BblpoCnN. Bo-nepBbix, B CBA3M C TEM, YTO Lie-
NbIA PAR €BPONENCKMX NOCTaBLUMKOB YLLEN
C POCCMINCKOro pbiHKa, obpa3oBanacb He-
YAOBNETBOPEHHAA MOTPeOHOCTb, KOTOpYio
Mbl 1 3aKPbUIN.

Bo-BTOpbIX, Mbl paclMpuan Haw accop-
TUmeHT. B 2022 rogy, noOMMMO COTPYAHU-
yectBa ¢ 3aBogoM AKKIM B Crambyne, mbl
Hayanu coTpyaHMYaTb C ewwé ofHon Typew-
Kol KomnaHuein — Aktek, koTopasa npounsso-
OWUT DNEeKTPOUHCTPYMEHTbI  WMpOYanLlero
HanpasneHuA: OT Apeniei 4O CTPOUTENbHbIX
NblIECOCOB U MHON NpodeccuoHanbHom
TeXHUKKW. B npownom rogy Bnepsble Hauya-
N NpofaBaTb 3NEKTPOVMHCTPYMEHTbI MOA,
Toprosoi mapkon RODEX. 310 otnnyHas cu-
Heprus C HalUM OCHOBHbIM 6V3HeCoM, Tak
KaK OTpacin MpeKpacHO AOMOMHAT Apyr
Apyra; Kpome TOro, 3ecb Toxe ocsoboau-
NNCb HAWW 3@ CYET ylealmnX KOMMaHum, 1
3TV HALWW HAaZJo 3anosHATD.

Takum obpasom, B 2022 rogy Mbl obec-
neynnn TOBapoOM W OMTOBblE KOMMAHWUW, 1
PO3HNMLY, 1N 3aCTPOMLYMKOB. Tak uYTO Hala

KOMMaHMA He TONbKO He MoHecna yuepba,
HO 1 BbIPOCNA: Mi1aH NOCTaBOK 6bin NepeBbl-
MosHeH elwé B HOAOpPe, a LITAT COTPYAHUKOB
KOMMaHuV BbIPOC BABOE.

B nocnegHuve gBa roga Mbl Takxe CTanu
NPYHMMaTb akTMBHOE yJyacTue B TeHAepax,
6narogapa 3Tomy, Hanpumep, B Mockse
Mbl Hayanu MAOTHO paboTaTb C KPYMHbIMMI
3acTponwmKkamm — rpynnon komnauui MAK,
OCK W T. ., — UTO TOXKE NONOXKUTENBHO CKa3a-
NOCb Ha HaLWKX NoKa3aTensx.

- A HAcKonbKo ce200HA o6GwupHa 2eo-
2pacusa nocmaeok?

— Mbl npepctaBneHbl no Bcen Poccun un
CTpemMMmca K TOMy, 4YToObl ObITb y3HaBae-
MbIM/ KaK MUHUMYM BO BCEX rOpOAax-mMus-
NIMOHHUKaxX. Ha AaHHbI MOMEHT y Hac ecTb
npeacTaBUTENN B TaKMX KPYMHbIX ropopax,
Kak XabapoBck, Bnagmeoctok, HoBocu-
6upck, Yda, KazaHb, YenabuHck, Kupos,
ExaTepuHbypr, HmxHuin Hosropopa, Camapa,
KpacHopap, PocToB-Ha-[oHy, [laTturopck,
Maxaukana, [po3Hbili; pabotaem B Kpbimy.
Kpome Toro, y Hac ecTb COBCTBEHHBIN 0durC
1 cknap B Pecny6nuke benapycb, Tam mMbl pa-
60TaeMm Kak C KpymnHbIMU TOProBbIMU CETAMM,
Tak U C npon3BoACcTBOM. Hanpumep, Heaas-
HO MOANMCan KOHTPAKT ¢ 3aBogom «MA3»,
1 ceryac naéT npouecc 3akyeHuns goro-
BOpa C APYrM KPYMHbIM NPOV3BOANTENEM.

Ha pocturHyTom octaHaBnuBaTbCA He nna-
Hupyem. B 2023 rogy mMbl OTKpoem CBOE npes-
CTaBUTENbCTBO U cKnag B CaHKT-MeTepbypre.
MomMyMO 3TOro, Mbl MAAHMPYeM BbIXOAUTb
C Halwen npoayKumern N Ha PbIHKU APpYyrux
cTpaH. Tak uTo, yBEpEH, BCe HALUW MNaHbl Mo
[BYKpaTHOMY poCTy obs3aTenbHo coyayTcs.

AkFix
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- Vener Yunirovich, can you tell us how
the company started its operations in Russia?

- The AKKIM company began producing
construction chemicals under the AKFIX
brand in a factory in Turkey in 2001, and
in 2013 the owners of the company opened
a representative office and introduced the
AKFIX brand to the Russian market for
the first time. A few years later, in 2016, the
Turkish founders decided to fully transfer the
management of the company. This is how the

RUSSIAN BUSINESS GUIDE {aHBAPb 2023}

company AKFIX-RUS was born, of which I
am the sole founder.

I must say that the relationship between
the Russian company and the Turkish
manufacturer has always been based on trust.
Our Turkish partner always believed in us,
even when we were just starting out, despite
the fact that at the beginning the sales volume
was much lower than it is today. Today, we
have grown considerably and achieved a
steady growth in turnover, which has doubled

VENER
BAGISHAEV:
“Successful
companies

are those

that adapt

to external
changes faster
than others”

KFIX-RUS is well known in the
market of construction chemicals.
The entire range of AKFIX products
is manufactured in the company,
equipped according to the most
modern European standards, with
an area of about 25 thousand square
meters, located in Istanbul, in the
Hadimkoy region. Today, the company
produces thermal and waterproofing
materials, assembly foams, technical
sprays, paints, silicones, acrylic and
polyurethane sealants, fireproof
materials, a variety of adhesives, etc.
In addition to the AKFIX brand, the
company also produces under the
EUROFIX brand, which is jointly
owned with the Turkish manufacturer,
and under its own brand registered
in Russia - Bull. Despite the difficult
economic conditions, the company
has been growing rapidly, doubling
its trade turnover for several years
in a row. We talked to VENER
BAGISHAEY, the founder and CEO of
AKFIX-RUS, about how it does it.

every year for the past three years. In 2022,
the turnover of AKFIX-RUS amounted to
950 million roubles, and next year we plan to
reach the level of 1.5 billion roubles.

AkFix
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- What has made you successful? What
are your advantages over your competitors?

— The modern world is characterized by the
fact that events influencing the development of
business and people’s lives have become more
concentrated in time; if in the past global events
occurred, for example, once a decade, today
changes occur much more frequently. In this
context, speed has become very important — those
who adapt more quickly to external changes and
show flexibility in new circumstances survive and
become successful on the market.

We are a developing and small company,
and we manage to maintain both speed and
flexibility. When I talk about speed, I'm mainly
talking about the speed of decision-making and
implementation. In addition, our main advantage
is that we have a very wide range of products
and are therefore able to work with customers
from a variety of industries. For example, if
sales in the construction industry are declining,
the furniture industry may be growing at the
same time. We do not limit our work to only
one industry: we cooperate with construction
companies, furniture manufacturers, window
manufacturers, door manufacturers, large federal
chains, retailers, representatives of the advertising
sector, automotive industry, etc.

We also independently represent our
products on the major marketplaces, which
are very popular resources.

Of course, the quality of our products plays
an important role. We do not compete with

representatives of the economy segment. Our
main competitors are European producers of
quality products. We are constantly working
to improve the service we provide to our
customers.

Finally, we are constantly working not
only to increase sales, but also to improve
the company from the inside - to optimize its
structure, to develop employees professionally
and personally, and to increase their
competence.

Due to this diversity and flexibility, we are
able to keep our turnover at a high level and
develop at a fast pace.

- Have the new economic realities had an
impact on the company’s operations?

— Absolutely, but in a somewhat unusual
way. Of course, like many people, we initially
experienced difficulties with delivery times,
which increased, but we gradually adjusted
the process so that we were able to get back
to the usual times. But another problem
has arisen - the workload of our factory
has increased dramatically. The number of
orders has increased, which has affected the
increase in production time, if previously it
was four weeks, now it’s from six to 10 weeks.
In addition, in 2022 the market for building
materials fell by about 50%.

And despite all these circumstances, we
have grown. First of all, due to the fact that a
number of European suppliers left the Russian

market, there was an unsatisfied demand,
which we closed.

Secondly, we have expanded our product
range. In addition to the cooperation with the
AKKIM factory in Istanbul, in 2022 we began
to cooperate with another Turkish company
Aktek, which produces electric tools in the
widest range — from drills to building vacuum
cleaners and other professional equipment,
and last year we began to sell electric tools
under the RODEX brand. It is an excellent
synergy with our main business, because the
industries complement each other perfectly,
and besides, niches have been left here by the
companies that went out of business, and these
niches need to be filled.

So in 2022 we supplied goods to
wholesalers, retailers and developers. Not only
did our company not suffer any damage, but
it also grew — our delivery plan was overfilled
already in November, and our staff doubled.

In the last two years we also started to
actively participate in tenders, and as a
result we began to work closely with major
developers in Moscow - PIK Group, FSK,
etc., which also had a positive effect on our
financial results.

- What is the geographical coverage of the
company today?

— We are present all over Russia and we
strive to be recognized in all cities with at
least one million inhabitants. At the moment
we have representatives in such large cities as
Khabarovsk, Vladivostok, Novosibirsk, Ufa,
Kazan, Chelyabinsk, Kirov, Ekaterinburg,
Nizhny Novgorod, Samara, Krasnodar,
Rostov-on-Don, Pyatigorsk, Makhachkala,
Grozny, we work in the Crimea, and more,
We have our own office and warehouse in
the Republic of Belarus, where we cooperate
with major trade networks, as well as with
manufacturers, for example, recently signed
a contract with a factory MAZ and is now
in the process of concluding a contract with
another major manufacturer.

We do not plan to stop here. In 2023 we will
open our representative office and warehouse
in St. Petersburg. Besides, we are planning to
enter the markets of other countries with our
products. So I'm sure that all our plans to
double our growth will definitely come true.
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Bnagnmup Xn1e6HUKOB: |
«B 6/21M)Xavlime HecCKoJibKo JieT Mbl |
VYBUAWUM KpaTHOe yBe/inyeHue 06 beémMoB

3J/1eKTPOo3apsf ok, TpebyemMbiX PpbIHKY»
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«[apycaneKTpo» — KpynHenwmii poccnincknii paspaboTumk u NponsBoauTeNb CMI0BOI NpeobpasoBaTeNbHOI TeXHUKH (ceTeBble
MHBEpTOPbI U KOHBEPTOPbI ANA anbTepHaTUBHON 3HepreTuky, B, 3apaaHble cTaHuun Ana anekTpomo6uneit). CeronHa npepnpuaTUe
BXOAUT B YMC/IO IMAEPOB PeiiTUHra 6bICTPOPacTyLLUX TeXHONOrnYeckux Komnanuil «HaLuoHanbHbie Y4eMANOHbI» U NPOAOMKAET
HapalmBaTb 060poTbi. Mbl noroBopunu ¢ Bragumupom Xne6HuKoBbIM, reHepanbHbIM AUpeKTopom Komnanum «llapycanekTpo», 0
TOM, KaK CerojHs pa3BMBaeTCs PbIHOK cucTeM Gecnepe6oiiHoro NuTaHMaA U Kak KOMNaHWA MIAHUPYeT cama Ha HEM pa3BMBaTbCA.

- 3apsAoHble cmMaHyuu — KJito4esoli 31e-
MeHm UHpacmpykmypol, Heob6xooumou
014 3Kcnayamayuu 31iekmpomo6unel.
Ce200HsA «[llapyc 3nekmpo» - nudep 8 npous-
8o0cmeae 3/1eKmpo3apA0HbIX cmaHyuti. Ymo
obecney4usio KoOMNaHuu audoupyioujee no-
JloxeHue?

— Kak npon3BoguTenb 3neKTpo3apaaHbIX
CTaHUm, «[lapyc aneKTpo» 3aHMMaeT Nau-
pytoLLMe NO3ULIMI KaK Mo 06bEMy MPOAYKLNM,
TaK 1 Mo BblpyyKe. Mbl perynsapHO MOHUTOPUM
PbIHOK 1 CTapaemcs MPeABOCXUTUTb TPEHAbI,
VHBECTMPYA B HaMpaBJIEHVs, KOTOPbIE CUMTaEM
nepcneKTMBHbIMU. Pa3BMBaTh 3/1€KTPO3apsaa-
Hble CTaHLUW Mbl HaYanu YeTbipe roga Hasag,
Korga 06 3TOM HUKTO eLé He ayman. besycnos-
HO, 3TO CTaJI0 BO3MOXXHbIM 6/1arofaps Hallen
«6aze» — 3aBofy Mo NPOU3BOACTBY CUIIOBOV
npeobpa3oBaTesibHON TEXHVIKU, FAe HaurHas
€ 2011 roga mMbl pa3pabaTbiBaem 1 BbiMycKaem
WNCTOYHUKIM 6ecnepeboiHOro NMTaHus.

B 2017 rogy «[apyc aneKkTpo» Hayan Bbinyck
3apsAHbIX CTaHUMIA ansa anekTpomobuneit. Ha
[aHHbII MOMEHT B Hallem MofesibHOM pAgy
6onee 20 3apagok: ot Wallbox ansa gomatuHe-
ro UCroJsib30BaHNA 1 3apAJOK NePeMEHHOro
ToKka Type2 Ao cTaHuuiA Ans 6bICTporo 3apaga
NMOCTOAHHBIM TOKOM CYMMApPHOI MOLLHOCTbIO
150-200 KBT.

B AHBape 2022 roga 6bin0 3anyLyeHo ce-
pUiiHOE NPON3BOACTBO HOBOW MOAENM Obl-
cTpbix 33C mowHocTblo 150 KBT. CtaHuun
KOMIMIeKTYIOTCA TPeMaA 3apAAHbIMUA MUCTO-
netamm ctangapToB CHAdeMO, CCS Combo 2
1 GB/T, uto No3BonAeT OfHOBPEMEHHO 3a-
pAXKaTb HECKOJIbKO 3N1eKTpomobunen. Pe-
aNM30BaHHas TEXHONOMMA AMHAMUYECKON
6anaHCNpPOBKM COKpaLLaeT cpefHee Bpems
3apAfa, NepeHanpasaa MOLWHOCTb Ha MEHee
3apPsAXKEHHBIN 3N1EKTPOMOOUIIb.

B Hauane okTabps Takas 6biCTpas 3apsaHas
cTaHums ot «[apyc anekTpo» Obina BKOYeHa
B PeecTp poccninckorn npomblLLIeHHOM Npo-
aykumy MuHnpomtopra Poccuu. B ganbHein-
LIeM 3TO NMO3BONUT NPeAnpPUATIIO Y4acTBO-
BaTb B KPYMHbIX FOCYAAPCTBEHHbIX 3aKymnKax
1 PacLUMpATb 3apsAAHYH0 CETb B POCCUNCKUX
cyObeKTax, CH/>Kas npy 3TOM SKCrlyaTaLMOH-
Hble U3[ePXKM 1 3aBUCMOCTb OT MHOCTPaH-
HbIX MOCTaBLLMKOB.

- B HoBOU 3KOHOMUYecKUl peasbHOCmMu,
Ko20a Poccusa Haxooumcs noo CAHKYUOH-
HbIM 0deJsieHUeM, Uchbimbigeaeme Jiu 8bl
KaKue-mo c/10XkHocmu 8 npou3gsoocmee?

— Mbl NOMHOCTbLIO pa3pabaTbiBaemM 1 NPom3-
BOAMM HaluW 3apAdKM, UCMONb3yem oTeve-
CTBEHHble KOMMEKTYIOLLMe BbICOKOW cTene-
HU1 nokanu3sauum. Ha 33C gonsa poccMmckmx
KOMMOHEHTOB cocTaBnAeT 60-70%. Takxe B
nepBoW nonosuHe 2022 roga cneumnanmnucTbl

KoMMaHuum nposenu 6onbluyo paboTty no
3aMeHe NOoCTaBLUVKOB MMMOPTHbIX KOMMO-
HEHTOB, NMePEOPUEHTNPOBABLUNCH HA APYKe-
CTBEHHbIe CTPaHbl.

- Kak ebl oyeHusaeme nepcnekmueoli
3moezo HanpaeneHus e Poccuu?

— Celyac B UHGPACTPYKTYpy — pasButme
CEeTV 3N1eKTPO3apAAHbIX CTAaHUUIA — BKNagbl-
BalOTCA CUCTEMHbIE MHBECTOpPbI (PocaTtom,
Pyclnppo, PocceTn), bnarogapsa yemy pbiIHOK
3MeKTPOoTpaHcrnopTa 6yaeT akTMBHO pa3Bu-
BaTbCA. [0 HelaBHero BpeMeHu CJI0XHO Oblio
BbIAITU U3 3aMKHYTOrO Kpyra, rae Wén crop,
YTO MePBUYHO — 3apsaHan MHGPACTPYKTypa
UNY 3N1EKTPOTPaHCNopT. Tenepb 6narogaps
cybcnamnam 1 MHBECTULMAM Brepérn BbipBa-
nnck 33C. Tak NoABMUIACb YETKaA Nepcnek-
TVBa Pa3BUTUA OTPACN KaK MUHUMYM Ha
6nmxanwue 10 ner.

Co cBOEVI CTOPOHBI, B 6nMKaliLLne HECKOSb-
KO NeT Mbl YBUAVM KpaTHOE yBennyeHmne
06bEMOB 311EKTPO3apAR0K, TPebyeMbIX PbiH-
Ky. Ul y>Ke ceilyac Mbl naHUpyem HapaLimBaTb
MOLLHOCTY NPOW3BOACTBA AJ1sl TOrO, YTOObI
YAOBNIETBOPATb 3TV MOTPEOHOCTY.

Y 3neKTpOTpaHCNopTa COBEPLUEHHO APY-
rol SKOHOMUYECKUI NMOTEHLMAS, HEXenn y
[BC. OH 6bicTpee oKynaeTcs, y Hero nyyiue
XapaKTePUCTUKNM, OH NO3BOJAET 6anaHCUpPo-
BaTb 3M1eKTpoCceT 6narogapsa ToMy, YTO MO-
XKeT He TONbKO NoTpebnATb, HO 1 OTAaBaTb
SHEepruio, YTo 0CO6EHHO BOCTPEOOBAHO B
NMMKOBbIE Yacbl.

- Cneyuanucmel «lapyc 31ekmpo» mak-
JKe peanusyiom npoekmol No passumuio
asbmepHaMUuBHbIX UCMOYHUKOB 3Hepauu.
Ymo ce200Hs peanu3o8aHo KomnaHueli 8
3molti obnacmu?

— Y10 KacaeTcs anbTepHATVIBHON SHepruy,
TO BCE Hayasniocb C OpraHmM3aLmm JIoKasbHO-
ro Npoun3BOACTBA 1 MOCTAaBOK NHBEPTOPHOIO
060pynoBaHNA A1 CONHEYHbIX JIEKTPOCTaH-
uuin B 2018 rogy. Ha gaHHbI MOMEHT yCTpOW-
cTBa «[lapyc 3neKTPo» NCMOJb3YTCA NPAKTU-
YeCKM Ha BCeX COJTHEYHbIX NIEKTPOCTaHLMAX
B Poccun — cymmapHo 6onee 600 MBT o60-
pysoBaHua gna C3C Hawero Npon3BoACTBa.
Mbl nnaHvpyem v ganblue pa3BrBaTb 3TO
HarnpaBJieHNE, MOCKOMbKY BUAVM OrPOMHbIN
CMpOC Kak CO CTOPOHbI rocyAapcTBa, Tak U co
CTOPOHbI PErvioHOB.

KomnaHusa nonyunna cybcugnio MuHnpom-
Topra Ha pa3paboTKy NepBoro oTeYeCTBEHHOTO
COJIHEYHOTO MHBEPTOpPA C IyOOKOW IoKanv3a-
Len 1 B bnvrKkaiiliee Bpems NpeacTaBuT nep-
BYIO MOJIHOCTbIO OTEYECTBEHHYIO Pa3PabOoTKY.
B cBA3M ¢ Tem, uTo NpeobpazoBaTesibHoe 060-
PyAoBaHVe Ans BETPO3NIEKTPOCTAHLIMIA MeeT
CXOXKYI0 apPXUTEKTYPY 1 TEXHOOTUW, HauMHas

c 2021 ropa «[apyc anekTpo» npeanaraet
KJ1l04€EBbIM UTPOKaM YCnyri No nokKanvsauum
KoHBepTOpoB 1 ansa B3C.

- AM6UYuu KOMNnaHuu HanpasJyeHol HA
3kcnopm. Ewé c 2018 200a Mockoackuli
3KcnopmHbIl yenmp (0anee — M3L]), ocy-
wecmenAWuli KOMNJIEKCHYI0 N000epXKY
MOCKOBCKUX KOMNAHUll 8 paseumuu 3Kc-
NopmHo20 nomeHyuana, 6K1I0YU KoMna-
Huto «[lapyc snekmpo» 8 Kamanoz skcnopm-
Holi npodykyuu, a c 2019 200a 8bl 8bIW/IU HA
8HewHue pbIHKU. Kak celivac paseueaemca
3KcnopmHoe HanpaesieHue?

- Kak A y>ke ynomuHan, Kak Nnpon3Boam-
TeNb 2N1eKTPO3apAAHbIX CTAaHLMIA, Mbl Cenyac
3aHMMaeM NuavpyloLme No3nLnmN Ha pbiHKe
(oko10 70%) 1 NPoAosIXKaemM CTabUbHO pac-
TW. Bbixoa Ha 3apybeXKHyt0 apeHy — IOTMYHbIIA
Luar B pa3BuTUM KOMMaHuu. «[lapyc anekTpo»
y»Ke HeCKOJbKO NeT pa3BmBaeT 3Kkcnopt 33C,
npenMyLLeCcTBEHHO B CTPaHbl bankHero Boc-
ToKa 1 0xHoI A3nn. Takxe B Gnuvkanwen
nepcrneKT1Be KOMMNaHNA HaLeneHa Ha paboTy
Ha TYpeLIKOM pPbIHKe.

Halwum 3apy6exxHble napTHEPbI 3anHTepe-
COBaHbl B MepPBYI0 o4epeab B MOyYEeHUN
TEXHONOT I 1 NOKaNn3aLmm NPon3BOACTB Ha
cBoeli Tepputopuv. Mbl K 3Tomy abconoTHO
roToBbl, 06/1afgaem Bcen HeobxoanmMom fgo-
KyMeHTauuen, 1 Ha CeroQHALLHUN feHb YXKe
3aKJI0YEH PAA COrNaALLIEHUI C MIHOCTPAHHBIMMN
napTHEPamMu Ha JIoKanm3aLmio NpPov3BOACTBA
HaluMX 3apPAAHbIX CTAaHLNN.

1o TeXHNYECKNM N KauyeCTBEHHbIM XapaK-
TEPUCTMKAM POCCUCKIME 3apAfHble CTaHLMMN
HY B YEM He YCTYMaloT 3apybeXKHbIM aHanoram,
obecneyrBas BbICOKOE KauyecTBO cepByica 4Jist
BnafesibLieB 3N1eKTPOKapoB. K Tomy e mbl
BbIFOAHO OT/IMYAEMCA OT MHOCTPAHHbIX NPOU3-
BoAuUTenen 6onee NpuBNeKaTenbHON LieHOM
1 MEHbLUNM CPOKOM M3roTOBAEHUA.

- lMony4yaem nu komnaHus no0depiKKy om
20cydapcmea 011 mo2o, YmoG6bl yeepeHHo
cebs yyecmeosams npu 8bixo0e HA MeX<0y-
HapoOHyio apeHy?

— «[lapyc 31eKTpo» aKTVBHO COTPYAHUYa-
eT ¢ MOCKOBCKMUM 3KCMOPTHBIM LIEHTPOM, C
LIeHTPOM MOAAEPXKKM SKcrnopTa «Mocrnpom.
OHV OKa3blBaloT NMOMOLLb MOCKOBCKVIM KOMMa-
HUAM B YaCT1 peann3aLmy MexayHapoaHbIX
6U3HeC-M1CCUI, COOUHAHCUPYIOT yyacTure B
MeX[yHapOAHbIX BblCTaBKaXx, COAENCTBYIOT B
opraH13aLuy NeperoBopoB C NOTeHLaNbHbI-
MV 3aKa3umKamu.

B 2023 ropy «[Mapyc aneKTpo» NpoJoIKNT
neperoBopbl No JIOKanM3aLymn Npon3BoOACTBa
B CaygoBcKol ApaBuu, TakXKe Mbl NJIaHNpPY-
€M HalTy KNoYeBoro napTHépa Ha pbiHKe
Typumn.
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- Charging stations are a key element of
the infrastructure necessary for the operation
of electric vehicles. Today, Sail Electro is
a leader in the production of electric charging
stations. What provided the company with
a leading position?

- As a manufacturer of electric charging
stations, Sail Electro occupies a leading
position both in terms of production volume
and revenue. We regularly monitor the market
and try to anticipate trends by investing in
areas that we consider promising. We started
developing electric charging stations four
years ago, when no one had thought about
it yet. Of course, this became possible thanks
to our “base” —a plant for the production of
power converter equipment, where, since
2011, we have been developing and producing
uninterruptible power supplies.

In 2017, the company “Sail Electro”
started the production of charging stations
for electric car. At the moment, there are
more than 20 chargers in our model range -
from Wallbox for home use and Type2 AC
chargers to stations for fast charging with
direct current with a total capacity of
150-200 kW.

In January 2022, serial production of the
new fast EZ model with a capacity of 150 kW
was launched. The stations are equipped with
three charging pistols of the CHAdeMO, CS

Combo 2 and GB/T standards, which allows
charging several electric car simultaneously. The
implemented dynamic balancing technology
reduces the average charging time by redirecting
power to a less charged electric car.

In early October, such a fast charging station
from Sail Electro was included in the Register
of Russian industrial products of the Ministry
of industry and trade of Russia. In the future,
this will allow the company to participate in
large public procurement and expand the
charging network in Russian regions, while
reducing operating costs and dependence on
foreign suppliers.

- In the new economic reality, when
Russia is under sanctions pressure, do you
experience any difficulties in production?

— We fully develop and manufacture our
chargers, use domestic components of a high
degree of localization. The share of Russian
components in the ESS is 60-70%. Also, in the
first half of 2022, the company’s specialists did
a lot of work to replace suppliers of imported
components, refocusing on friendly countries.

- How do you assess the prospects of this
direction in Russia?

- Now system investors (Rosatom,
Rushydro, Rosseti) are investing in
infrastructure - the development of a network

Viadimir
Khlebnikov:

“In the next few

vears we see a

multiple increase in
the volume of electric
charges required by

the market”

Sail Electro is the largest Russian developer and
manufacturer of power converter equipment
(network inverters and converters for alternative
energy, UPS, charging stations for electric vehicles).
Today, the company is among the leaders of the
rating of fast-growing technology companies
“National Champions” and continues to increase
turnover. We talked with Vladimir Khlebnikov, CEO
of Sail Electro, about how the uninterruptible power
supply systems market is developing today and how
the company plans to develop on it.

of electric charging stations, thanks to which
the electric transport market will actively
develop. Until recently, it was difficult to
get out of the vicious circle, where there
was a dispute that the primary charging
infrastructure or electric transport. Now,
thanks to subsidies and investments, the
EHS has taken the lead. So there was a clear
prospect for the development of the industry
for at least the next 10 years.

For our part, in the next few years we see
a multiple increase in the volume of electric
charges required by the market. And already
now we are planning to increase production
capacity in order to meet these needs.

Electric transport has a completely different
economic potential than ICE. It pays off faster,
it has better characteristics, it allows you to
balance the power grid due to the fact that it
cannot only consume, but also give energy,
which is especially in demand during rush
hours.

- Sail Electro specialists are also
implementing projects for the development
of alternative energy sources. What has the
company implemented in this area today?

— As for alternative energy, it all started with
the organization of local production and supply
of inverter equipment for solar power plants in
2018. At the moment, Sail Electro devices are



used in almost all solar power plants in Russia -
a total of more than 600 MW of equipment
for SES of our production. We plan to further
develop this area, as we see a huge demand
from both the state and the regions.

The company has received a subsidy from
the Ministry of industry and trade for the
development of the first domestic solar inverter
with deep localization and will soon present
the first fully domestic development. Due to
the fact that the converter equipment for wind
power stations has a similar architecture and
technology, starting from 2021, Parus Electro
offers services for localization of converters for
wind power plants as well.

— The company’s ambitions are aimed at
exports. Back in 2018, the Moscow Export
Center (hereinafter the MEC), which provides
comprehensive support to Moscow companies
in the development of export potential,
included the company “Sail Electro” in the
Catalogue of export products, since 2019
you have entered foreign markets. How is
the export direction developing now?

- As I have already mentioned as
a manufacturer of electric charging stations,
we are now the market leader at about 70%,
and we continue to grow steadily. Entering
the foreign arena is a logical step in the
company’s development. “Sail Electric” has
been developing the export of EPS for several
years now, mainly to the Middle East and
South Asia, and the company is also targeting
the Turkish market in the near future.

Our foreign partners are interested, first
and foremost, in obtaining technology and
localizing production in their territory. We
are absolutely ready for this, we have all the
necessary documentation, and today we have
already signed a number of agreements with
foreign partners to localize the production of
our charging stations.

In terms of technical and quality
characteristics, Russian charging stations
are in no way inferior to their foreign
counterparts, providing high quality service
for electric car owners. In addition, we
compare favorably with foreign manufacturers
by a more attractive price and shorter
manufacturing time.

- Does the company receive support from
the government in order to feel confident
about entering the international arena?

— “Sail Electro” actively cooperates with the
Moscow export center and the “Mosprom”
export support center. They assist Moscow
companies in implementing international
business missions, co-finance participation
in international exhibitions, and assist in
organizing negotiations with potential
customers.

In 2023, Sail Electro will continue
negotiations on localizing production in Saudi
Arabia, and we also plan to find a key partner
in the Turkish market.
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